
Heritage Lottery Fund  
Schedule of Decisions under delegated powers to Head of HLF South East on Monday 26th October 2015  

Our Heritage 

Item Project Title Project Description Applicant Decision 

1 Fishing Industry Protocol for 
Archaeological Discoveries: 
Establishing a Historic Environment 
Fisheries Liaison Officer 

The project will appoint a dedicated Historic Fisheries Liaison 
Officer to work directly with fishing fleets, to develop knowledge 
and skills in identifying and recording heritage finds at sea. 

Wessex 
Archaeology 

Award Grant of 
£92,400 
(100%) 

2 'Perfect Pollinators (East Kent & 
Sussex Schools Bees Project) 

This two year project will consider native bee populations and 
their habitats while exploring their key role as pollinators in the 
food chain. 

Naturequest Reject 

3 No Tail: An Educational Heritage 
Theatre Project in Strood 

This project will use dramatic performance to explore local 
folklore and unseen histories. It will create a book, an exhibition 
and a walking tour map of Strood’s historic sites. 

Swale CVS Reject 

4 Storytelling on Film: Then and Now A seven-month project to explore Worthing’s connection to the 
early film industry. Project outputs will include two exhibitions, a 
heritage trail, plaques at notable local sites, filmmaking courses, 
a book and a series of early film screenings. 

Worthing WOW Award Grant of 
£67,800 (87%) 

6 Saving the Fairmile: RML 497 The project will involve the acquisition of the Fairmile B Rescue 
Motor Launch RML 497 and its transportation from Torbay to 
Portsmouth. Initially she will be operated by the Medusa Trust, 
prior to the development of a sustainable business plan 
including operating as a heritage visitor attraction at Portsmouth. 
New interpretation, film, website, community engagement and 
learning materials will enable visitors to understand her history. 

National Museum 
of the Royal Navy 

Award Grant of 
£90,600 (90%) 

Transition Fund 

Item Project Title Project Description Applicant Decision 

5 Finding a viable and sustainable 
future for the brickworks  

This project will identify ways for the museum to increase 
income and strengthen future sustainability. 

Hampshire 
Buildings 
Preservation 
Trust 

Award Grant of 
£60,300 
(100%) 

  



Young Roots 

Item Project Title Project Description Applicant Decision 

7 Maritime Youth Discovery The project will engage young people from Portsmouth to 
explore the maritime heritage of the city. 

Pompey in the 
Community 

Award Grant of 
£40,500 
(100%) 

8 Anarchy! Battle for Power Groups of young people will explore and present their responses 
to the themes of power, wealth and royalty and the effects of the 
English Civil War in Hampshire. 

Wet Picnic Award Grant of 
£50,000 (88%) 

9 Projection SEAS - A contemporary 
response to an historic archive 

The project will work with young people to use the SEAS archive 
to explore local history. It will create an exhibition of archive 
photographs alongside the young people’s responses. 

Project 
Motorhouse 

Award Grant of 
£49,600 
(100%) 

Sharing Heritage 

Item Project Title Project Description Applicant Decision 

10 Powell Corderoy Primary School 
200th Anniversary Celebration and 
Exhibition of History 

Children from the school will research its history and create a 
school timeline. The school’s historic collections will be 
conserved and former pupils’ memories recorded. Outputs will 
include an exhibition, a book and celebratory events. 

Powell Corderoy 
Primary School 

Award Grant of 
£10,000 (95%) 

11 Shaolin Culture Workshop The two-day cultural workshop will explore Chinese heritage 
through Chinese martial arts, calligraphy and a tea ceremony. 

UK Shaolin 
Temple 

Reject 

12 Understanding Highdown Gardens: 
Interpretation and Heritage 

The project will improve on-site interpretation at Highdown 
Garden to uncover the story of the creation of the gardens and 
their development to present day. 

Worthing 
Borough Council 

Award Grant of 
£9,100 (91%) 

Start Up Grant 

Item Project Title Project Description Applicant Decision 

13 Helping Local and Landscape-scale 
initiatives to make more of what 
natural heritage does for society  

This project will allow the Ecosystems Knowledge network to 
consolidate its position, secure new income streams, and 
conduct a study into its current social impact and advocacy. 

Ecosystems 
Knowledge 
Network 

Reject 
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