
Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF East of England on 30 June 2016 

Start Up 
Item Project Title  Project Description  Applicant Decision  

1. 

Practical Building 
Conservation - 
Supporting 
Heritage Skills 
Training in the East 
of England 

This project aims to help re-establish a de-activated 
Trust ensuring it has the appropriate governance in 
place to deliver a degree level course in practical 
building conservation. 

Building Crafts and 
Conservation Trust 
King's Lynn and West 
Norfolk 

Reject 

Sharing Heritage 
Item Project Title  Project Description  Applicant Decision  

2. Gardening for 
Wildlife Workshops 

6 month project will work members of the public, 
including adults with mental health problems and 
learning disabilities to learn about natural heritage 
through a series of wildlife and horticultural 
workshops. Participants will learn about and create 
habitats for wildlife such as bug houses, hibernacula, 
bird boxes and urban bee boxes.   

Trust Links Ltd 
Southend-on-Sea 

Award Grant of 
£10,000 (100%) 

3. 
Interpreting 
Dunwich - sharing 
the strategy 

This project will produce an interpretation strategy for 
a future refurbishment that will incorporate new 
findings and research undertaken since the displays 
were installed in 1972. A conference will be held to 
share new evidence from academics and specialists. 
A community day will be held to share information 
from the conference with the public. Workshops will be 
held. The community day will also encompass guided 

Dunwich Museum 
Suffolk Coastal 

Award Grant of 
£7,200 (96%) 
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tours of Dunwich. 

4. 
Secrets of the 
Magic Mountain at 
Alconbury 1989 

This project will involve twenty young people (13-18) 
in researching the Grade II * listed Avionics Building, 
the Magic Mountain, sited on the former US Airbase at 
Alconbury and producing new interpretation including 
an animated film and website and delivering guided 
tours. 

New International 
Encounter 
Huntingdonshire 

Award Grant of 
£5,900 (66%) 

Our Heritage   
Item Project Title  Project Description  Applicant Decision  

5. 

Norfolk in the First 
World War: The 
Somme to 
Armistice 

A two-year project will explore the stories of Norfolk 
men and women, both in active service and on the 
home front, during the FWW.  Participants include 
primary schools across Norfolk and 50 volunteers, 
delivering 5 pop-up exhibitions, a written report and 
essay of volunteers' research, a booklet, co-written by 
volunteers, learning packs, downloadable via the 
project and Forum websites, and themed loans boxes, 
short films on each theme, talks and a 
commemoration event. 

The FORUM TRUST 
Ltd 

Norwich 

Award Grant of 
£90,000 (93%) 
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