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UK Heritage Pulse – what’s it all about?

A collaborative data    
and insight project Your voice heard Insight you can use



Survey findings



Overview

FOUR KEY AREAS:

Confidence

COVID-19

Staffing

Strategic priorities



Overview

DAYS IN THE FIELD

4th Feb to 27th Feb 2022

COMPLETE RESPONSES

230

PARTIAL RESPONSES

50



Overview

• Over 80% of the responses were from organisations 
operating either UK wide or exclusively in England.  
The low number of responses from devolved nations 
does not allow for separate analysis by nation

• In terms of Heritage sub-sectors, the highest 
proportion of responses came from Historic 
Buildings & Monuments at 36%, but still not enough 
responses to allow for separate analysis



Confidence
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General confidence levels are strong, although organisations are not 
necessarily ready to make medium-term investments

Confidence in… 

Medium-term investment 3.2

Delivering on strategic priorities* 3.5

Financial outlook prediction 3.5

Visitor / customer demand 3.8

Survival beyond 6 months 4.3

Survival up to 3 months 4.8

1.0 2.0 3.0 4.0 5.0

Not at all Very 
confident confident

*From the Strategic Priorities section 257 respondents



Current cash reserves for organisations is in line with the wider Arts, 
Entertainment and Recreation sector

23%

24%

53%

32%

14%

53%

0% 10% 20% 30% 40% 50% 60%

Up to 3 months

Up to 6 months

More than 6 months

Without generating any further income, how long would your organisation survive on your 
current cash reserves?

ONS Business Insights and Conditions
Survey:
Arts, entertainment and recreation

UK Heritage Pulse

219 respondents: excluding those who replied ‘don’t know’
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COVID-19
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Only 9% of organisations were not impacted by the emergence of Omicron 
and changing restrictions

…thinking about the emergence of the Omicron variant in November 2021 and changes to 
Covid restrictions in each of the 4 nations of the UK, how much has your organisation been 

affected by any of the following?

Reduction in opening hours 41%

Staff Absence 51%

Volunteer absence 60%

Booking / order cancellations 61%

Event cancellations 65%

Covid adaptation measures 73%

None of these 9%

0% 10% 20% 30% 40% 50% 60% 70% 80%

252 respondents
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In England, only 17% of organisations plan not to keep any safety 
measures in place

1

Despite mandatory restrictions having been dropped in England, are you planning to keep 
any of the following measures in place for visitors for the time being?

Covid pass for entry 2%

Timed entry 16%

Restricting capacities 40%

Social distancing 47%

Mask wearing 51%

None of the above 17%

0% 10% 20% 30% 40% 50% 60%

133 respondents: Public facing organisations in England only
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Greater flexibility for existing projects is the number one action funding 
bodies should take to support organisations

What actions do you think governments and sector funding bodies should take to support 
organisations like yours through another wave of Covid similar to Omicron?

Support to innovate and test new
54%approaches

Changes to the (project based) lottery
57%grant funding

Availability of resilience funding 62%

Greater flexibility for existing projects
70%/ grants

0% 20% 40% 60% 80%

243 respondents



Staffing
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71% of organisations have needed to recruit in the last 6 months.  
Specialist staff and volunteers are the most common

1

In the past 6 months, has your organisation needed to recruit to any of the following types of 
roles?

Temporary / Casual workers 22%

Administrative staff 27%

Volunteers 41%

Specialist staff 42%

None of the above 29%

0% 10% 20% 30% 40% 50%

242 respondents
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Around 40% of organisations have faced significant challenges, impacting 
on operations when recruiting specialist staff and also volunteers

Significant challenges in recruitment, leading to an impact on our operations.

Temporary / Casual workers 16%

Administrative staff 33%

Volunteers 39%

Specialist staff 40%

0% 10% 20% 30% 40% 50%

200 respondents
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Operational delivery has been most negatively impacted by availability of 
skilled staff or volunteers

1

Has the availability of skilled staff or volunteers negatively impacted your ability to deliver 
any of the following?

Environmental sustainability 7%

Digital development 15%

Staff development and training 19%

Strategic planning 20%

Meeting customer demand 20%

The visitor experience 21%

Maintaining management systems 24%

Fundraising 24%

Operational delivery 34%

None of the these 42%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

242 respondents



Strategic 
priorities
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A contribution to a sense of place and community has the most relevance 
for organisations’ strategic priorities

1

Which of the following areas has the most relevance to your strategic priorities? 

Skills development within your organisation 45%

Environmental sustainability 45%

Access, Diversity and Inclusion 51%

Wellbeing (of employees, volunteers, visitors, staff) 55%

Financial and organisational resilience 62%

Contribution to a sense of place and community 67%

0% 20% 40% 60% 80%

263 respondents



For larger organisations the focus shifts towards Access, Diversity and 
Inclusion and Wellbeing as the top priorities

20

Which of the following areas has the most relevance to your strategic priorities? 

47%Skills development within your organisation
45%

58%Environmental sustainability
45%

69%Access, Diversity and Inclusion
51%

67%Wellbeing (of employees, volunteers, visitors, staff)
55%

60%Financial and organisational resilience
62%

49%Contribution to a sense of place and community
67%

0% 20% 40% 60% 80%

50+ Employees

All

263 respondents
44 respondents with 50+ employees



What would make you feel more confident to deliver on these?

Funding changes
“Funding offers aimed at establishing 
organisational infrastructure (e.g. core 
funding) for 1-3 years”

Removal of COVID-19 restrictions
“Lack of further covid restrictions.  We have 
delayed so much for two years and are looking
forward to resuming this spring/summer.”

 

Recognition of unique challenges 
“Recognition of the special needs of small 
rural communities”

Collective approach to broader issues such 
as climate change 

“Environmental sustainability is such a big 
topic - people don't know where to start and 
prefer to wait for others to take the lead -
particularly around climate change. It needs to 
be even more mainstream so that it's 
completely normalised (and fun?) rather than 
a tick box exercise”

External factors beyond control of 
organisations

“A national economic context where people 
aren't under extreme financial pressure and 
cost of living increases.”



What are the implications for the sector? 



Emerging themes

• General confidence levels are good, with most 
respondents having cash reserves of more than 
three months

• Omicron had a range of impacts across the majority 
of organisations – adaptations, cancellations, 
staffing and volunteers

• …leaving in particular a challenge around recruitment



Emerging themes

• Most public-facing respondents in England plan to 
hold on to some COVID-19 safety measures 

• Respondents looking to funders for greater 
flexibility on existing grants, and different funding 
approaches



Emerging themes

• Recruitment and staffing challenges have impacted 
operational delivery for more than a third of 
respondents

• For our larger organisation respondents access, 
diversity, inclusion and wellbeing are somewhat 
more of a priority than for smaller organisations at 
this time
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