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Derby Museums secures major HLF support
20/05/2015
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This project will sustainably redevelop Derby Silk Mill, site of the world’s first factory and part of the
UNESCO Derwent Valley Mills World Heritage Site, to create an inspirational new museum uniquely made
in collaboration with people of Derby.  The new museum will open in 2020.

Development funding of £817,300 has been awarded to help Derby Museums progress their plans to apply
for the full grant at a later date.

Derby Silk Mill – Museum of Making will be inspired by the Makers of the past, made by the makers of
today and empowering the makers of the future.

The full project costs are predicted to be £16.4m, £4m of which has been committed by Derby City Council.

Ranjit Banwait, Leader of Derby City Council said: “This is great news. As a Labour-led Council we have
delivered on a key manifesto commitment to safeguard the future of the Silk Mill. The plans are also part of
the 15-year vision for Derby which I launched in my first year as Leader of the Council. The ambitions of the
project also fit perfectly with the cultural vision of the city, helping Derby become a more vibrant place by
using its valuable and unique heritage to do so. It will inspire many people, particularly young people who
will be encouraged to create ambitions of their own.”

Peter Smith, Chair of Derby Museums Trust said: ‘I am delighted that Derby Museums has been successful
in our bid, it demonstrates the confidence that HLF have in the Trust. The new Museum of Making will be a
place to celebrate the essence of our city and will deliver significant social and economic impacts for Derby’

The project once complete will reveal the whole building for the first time, re-introducing manufacturing to
the site of the world’s first factory by involving people in the making and creating of the new museum . The
new museum will celebrate Derby’s heritage as a city of makers through its internationally, regionally and
locally significant collections and provide public access to all of these collections. It will provide
opportunities for local people to gain new skills and experiences and will aim to raise aspirations of future
generations of innovators and makers.

Derby Silk Mill is built on the foundations of the first factory in the world.  The new Museum of Making will
bring to light Derby Museums’ significant collections of Making and Social History, the story of the Derwent
Valley Mills World Heritage Site (DVMWHS); and the continuing influence of Derby today.

The former industrial museum was taken over by Derby Museums Trust in 2012 following its mothballing in
2011. Since then Derby Museums has re-opened the building four days a week following a capital
refurbishment of the ground floor supported by Derby City Council capital funding and strategic funding
from Arts Council England. This innovative refurbishment programme, entitled Re:Make the Museum,
engaged local communities and partners in co-designing and co-making all of the aspects needed for the
prototype museum of making, through volunteer programmes using on-site workshops and industry-standard
equipment and techniques. Over 200 regular volunteers have contributed more than 8000 hours to Re:Make
and the co-production approaches that Derby Museums has developed led to the organisation’s recent award
of Major Partner Museum Status by Arts Council England, specifying a sector-leadership role for the



organisation on a national stage.

Through the Re:Make programme and partnership work, Derby Museums has defined ‘Derby Making’ as the
‘material culture and ideas resulting from the knowledge, skills, experience and activities of the people of
Derby and its environs’.  A clear narrative runs through 300 years of the city’s history. The original factory
was commissioned by the Lombe brothers in about 1719, after conducting industrial espionage in Italy, and
completed by local engineer George Sorocold in 1721/22. The Mill was designed to make silk thread using
the new idea of the factory system and utilised a large, powerful waterwheel to drive all of the machinery,
which was worked by an organised force of employees. The Mill was an immediate ‘wonder’ and marvelled
at throughout the 18th century by many commentators, including Daniel Defoe and Benjamin Franklin. The
manufacturing features of the mill provided a prototype for Richard Arkwright’s cotton mill at Cromford and
thus for all subsequent iterations of the factory system worldwide. The original mill buildings were damaged,
repaired and altered over time. They show 300 years of industrial enterprise in the Derwent Valley,
acknowledged in its status as a World Heritage Site.

Vanessa Harbar, Head of HLF East Midlands, said: “Britain has an unrivaled industrial history and it’s at
places like the Derby Silk Mill where this truly comes to life. This building is the perfect setting for visitors
to explore creativity through the ages and with more objects to see, new spaces to discover and a raft of
activities to enjoy, this project will engage a whole new audience with Derby’s proud past. Our investment is
only possible thanks to National Lottery players and this major project will demonstrate just how big a
difference their money can make.”

Rolls-Royce, whose largest site is in Derby, has committed one of its iconic Trent aircraft engines to the new
museum, giving the project a significant boost.  This addition to the city’s collection represents Derby’s 21st
century story of making and innovation. 

Colin P Smith CBE, Director - Engineering and Technology, Rolls-Royce, commented:  "This is great news
for Derby.   Attracting funding to secure transformational projects, such as Derby’s Silk Mill redevelopment,
is crucial to the future success of local businesses and communities. The Silk Mill project has the potential to
harness Derby’s rich heritage and encourage young people into STEM education, training and employment,
and create a greater sense of pride and purpose in Derby’s past, present and future.”

Notes to editors

About Derby Museums

Founded in 2012, Derby Museums is an independent charitable trust which is responsible for the rich cultural
and creative history of Derby. It manages three sites across the city, the Museum and Art Gallery, Pickford’s
House and The Silk Mill, and holds and curates all the art and collections within them, including the world’s
largest collection of paintings by Joseph Wright of Derby.

The Trust’s aim is to bring as many of the objects and treasures in the collections into the public domain as is
practically possible and present them in ways that delight and inspire, via education and learning
programmes, events and exhibitions, in order to share knowledge and inspire creativity and making amongst
the people of Derby.

Further information

Tony Butler, Derby Musuems, on tel: 01332 641907 and via email: tonyb@derbymuseums.org  
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Reach for the stars!
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£31.7m National Lottery support for three major heritage projects
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May brings £100m funding boost!
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