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We fund projects that connect people and communities to the national, regional and local heritage of the UK.
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National Lottery Heritage Grantsis our funding programme for all types of heritage projects in the UK.

Use this guidance to apply for grants from £10,000 to £250,000.

Overview

Isthistheright programme for you?

¢ Isyour organisation looking to care for and sustain heritage in the UK?

o Will your heritage project run for no more than five years?

e Do you require agrant of between £10,000 and £250,000?

e Areyou anot-for-profit organisation, a private owner of a heritage asset or a partnership?
e Doesyour project take into account our four investment principles?

If you answered yes to these questions, then National Lottery Heritage Grants could be for you.
Remote video URL
We've embedded content from Y ouTube here. As 'Y ouTube may collect personal data and track your viewing

behaviour, we'll only load the video after you consent to their use of cookies and similar technologies as
described in their privacy policy. We will aso set a cookie to remember your preference.

Accept Watch on YouTube

Our investment principles

Four investment principles guide all our grant decision making under our 10-year strategy, Heritage 2033:

e saving heritage

e protecting the environment

e inclusion, access and participation
e organisational sustainability

Y ou must take all four principlesinto account in your application. The strength of focus, and emphasis on
each principle, isfor you to decide and demonstrate.


https://www.youtube.com/t/privacy
https://youtu.be/tB-IMqoyRjA
https://www.heritagefund.org.uk/funding/investment-principles

The investment principles, and our strategic initiatives, will help us achieve our ambitions for heritage to be
valued, cared for and sustained for everyone's future.

Things you need to know

e Your project must not start before we make a decision.

¢ Thereisno deadline so you can apply whenever you are ready.

¢ You can get advice on your project before you apply by submitting an optional Project Enquiry.

e Once we receive your application and all the correct supporting documents, we will assess your
application and aim to give you a decision in eight weeks.

e Paymentsfor this grant level are usually made in three stages: 50% in advance, 30% in advance, and
then 20% in arrears.

e We provide lots of good practice guidance. Y ou can read the guidance that is relevant to you to help
you develop and manage your project.

e Explore our position and advice on using artificial intelligence (Al) toolsin your grant application.

What we fund

We fund projects that value, care for and sustain heritage for everyone across the UK, now and in the future.

Heritage can mean different things to different people. It can be anything from the past that you value and
want to pass on to future generations.

This could include nature and habitats, historic buildings and environments, or cultures, traditions and
people’ s memories. Explore awide range of the types of heritage that your project could include.

We fund projects that:

clearly focus on heritage — this can be national, regional or local heritage of the UK
take into account all four investment principles

have a clear plan with a defined start, middle and end

have not already started

can demonstrate the need for National Lottery investment

It isimportant to plan your project carefully, including costs, timescales and getting support for your project
before you start to fill out an application. The guidance below will help you think about what you should
include in your project and the costs we can cover.

Our heritage grants can support a broad range of activities and direct project costs, such as:

volunteer expenses, new staff posts and training costs

capital works, repair, maintenance and conservation

professional fees, event costs and activities to strengthen your organisation
acquisition of heritage and costs associated with the purchase

costs to join Fit for the Future, a UK -wide environmental sustainability network

We cannot cover existing costs or any activity that has taken place before the grant is awarded, or anything
that promotes the cause or beliefs of political or faith organisations.

We will not support projects that include installing artificial grass or plants, however specialist play safety
surfacing and professional sports surfaces are allowed.


https://www.heritagefund.org.uk/funding/strategic-initiatives
https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-10k-250k/project-enquiry
https://www.heritagefund.org.uk/funding/good-practice-guidance-0
https://www.heritagefund.org.uk/funding/using-ai
https://www.heritagefund.org.uk/funding/what-we-fund
https://www.heritagefund.org.uk/funding/what-we-fund

Welsh Language

If your project will take place in Wales, you must include the Welsh language in all aspects of your work.
Tell us how you will promote and support the Welsh language and reflect the bilingual nature of Wales.

Make sure that trandations are included in your project plan and project budget under the ‘ Other’ costs
category within the project costs section of the application.

For further information see our Welsh bilingual project guidance.

Promotion and acknowledgment of funding

Acknowledging your grant from the Heritage Fund is an important part of your project. It isyour opportunity
to show how National Lottery funding is being used to support heritage in the UK, and to publicly thank
National Lottery players for making your project possible.

Planning early, and allocating appropriate budget, will help you to meet our requirements and acknowledge
your grant in ways that are creative and suited to your project.

We encourage you to develop innovative offers or promotions for National Lottery players, for example, you
might sign up for National Lottery Open Week to run special offers.

Please include budget for acknowledgement in the * Publicity and promotions' costs category within the
project costs section of the application. We recommend you base these costs on quotes from potential
suppliers.

Use our acknowledgement guidance to plan your activities proportionate to the size of your grant.

Evaluation and reporting

Good quality evaluation helps you understand your impact and provides the opportunity for othersto learn
from your experience. In turn, this information helps us identify the difference we are making through our
grants.

We recommend you build in evaluation from the beginning of your project. Our evidence shows that the
more carefully projects budget for their evaluation, the higher the quality of the final report.

Y ou will need to include budget for evaluation and reporting in the ‘ Evaluation’ costs category within the
project costs section of your application.

Full cost recovery

If you are an organisation in the voluntary sector (for example, you might have a board of trustees and be
funded by grants and donations), we can cover a proportion of your organisation’s overheads through full
Ccost recovery.

Full cost recovery means securing funding for all the costsinvolved in running a project. This means that you
can request funding for direct project costs as well as a proportionate share of your organisation’s fixed costs.

This may include costs that partly support the project, but also support other projects or activities that your
organisation provides, such as salaries of staff working across projects in administration, management, HR,
or fundraising, office costs such as rent or utilities and legal or audit fees.


https://www.heritagefund.org.uk/funding/good-practice-guidance/welsh-bilingual-projects
https://www.heritagefund.org.uk/funding/acknowledging-your-grant

Funding that covers some of your running costs can be important for your sustainability, so we encourage
you to consider including thisin your budget in the * Full costs recovery’ costs category if you are eligible.

Recognised guidance on calculating the full cost recovery amount that applies to your project is available
from organisations such as The National Lottery Community Fund.

Contributionsfrom you, partnersor supporters

We recommend that you consider whether other funders, organisations or people might be able to support
your project either through additional cash or non-cash contributions. Thiswill help show us that thereisan
interest in and commitment to your project when we come to assess your application.

While we can fund total project costs, you will need to tell uswhy you are unable to raise cash or non-cash
contributions from your own resources or other sources if thisisthe case.

Who can apply?

Under this programme, we accept applications from not-for-profit organisations, private owners of a heritage
asset and partnerships.

Here are some examples of the types of organisations we can fund:

charities, trusts and charitable incorporated organisations

community and voluntary groups

community/parish councils

community interest companies

faith-based or church organisations

local authorities

other public sector organisations

private owners of a heritage asset, for example a building, land, object or collection

Organisations need to have a bank account, a governing document, and two or more members that are not
related or living at the same address.

If you are unsure whether you are eligible to apply, get in touch with your local team by submitting a Project
Enquiry.

Partnerships

We encourage you to work with other people to develop and carry out your project.
A partner is another organisation or third-party body that isintegral to the delivery of your project.

Partners are not subcontractors. They will take on an active role in the project and will be involved in the
project. They will help to report on the project, attend regular partnership meetings and support project
evaluation.

If you plan to work with any other organisations to carry out a significant proportion of your project you
must formalise your relationship with a partnership agreement.

Private owners of heritage


https://www.tnlcommunityfund.org.uk/funding/funding-guidance/full-cost-recovery
https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-10k-250k/project-enquiry
https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-10k-250k/project-enquiry

Asaprivate owner of a heritage asset, for example a building, land, object or collection, you must
demonstrate that the public benefit of your project outweighs any private gain.

If your project includes any capital work, you will need to show us that your project:

o will significantly increase public access and public engagement with heritage

has clear public enthusiasm and support
needs National Lottery investment

If the owner of the heritage is not making the application, we will ask them to sign up to the terms and
conditions of your grant.

We will not fund:

works that can reasonably be considered as the statutory duty of the owner
the purchase of buildings or any heritage assets
construction of new buildings

How to apply

Use this checklist to make sure you are ready to apply:

| have read the application guidance and application questions

I have read the terms and conditions for this programme

| have drawn up a project budget and checked my costings

| have prepared all the mandatory supporting documents including a project plan, risk register and my
organisation’ s accounts

I can meet the ownership requirement for any items we hope to acquire with this grant, if applicable

I have any permissions or licences | need, for example abat licence or listed building consent

| have planned how to evaluate my project

I have planned how to acknowledge my grant, if my application is successful

When you are ready, you can use our optional Project Enquiry service to get feedback on your ideawithin 10
working days.

Or go straight to our online service to apply now.

Thereisno deadline for applications.

Watch our video that takes you through the process of applying for a £10,000—£250,000 grant.

Supporting documents

Y ou will need to provide relevant supporting documents, outlined in this section, as part of the application
process.

Y ou must provide the following mandatory documents:

e agoverning document (unless exempt)
e accounts information
e aproject plan and risk register


https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-10k-250k/project-enquiry
https://www.heritagefund.org.uk/funding/sign-in
https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-10k-250k/watch-how-apply-video

Not al of the other documents listed below will apply to your project. The additional information and the
application questions guidance will help you decide if they are relevant. Please do not submit any extra
documents, as we will not use them in assessment.

Governing document (for example, constitution)

Y ou must provide a copy of your organisation’s governing document.

Y ou must have at |east two people on your board or management committee who are not related by blood or
marriage, or living at the same address.

Y our governing document should include the following:

¢ thelegal name and aims of your organisation

e astatement that prevents your organisation from distributing income or property to its members during
itslifetime

¢ astatement which confirmsthat, if your organisation iswound up or dissolves, the organisation’s
assets will be distributed to another charitable or not-for-profit organisation and not to the
organisation’s members

¢ the date when it was adopted and the signature of your chairperson or other authorised person

We are unable to fund your organisation if your constitution does not include the above. The Charity
Commission provides guidance on creating a governing document.

We do not need to see your governing document if you are:

e apublic organisation, for example, alocal authority or university

e aprivate owner of heritage

¢ acharity registered with the Charity Commissions for England, Wales or Northern Ireland, or the
Scottish Charity Regulator

Accounts

Y ou must provide your most recently audited or accountant verified accounts.

If your organisation’s accounts are older than 18 months, or your organisation was set up less than 14 months
ago and does not have a set of audited accounts, you must provide your last three bank statements or a signed
letter from your bank.

Project plan and risk register

All applicants must submit a project plan and arisk register.

We recommend you use our project plan and risk register template.

Job descriptions (if applicable)

If you plan to recruit new staff or apprentices to help deliver your project, you need to provide ajob
description for each new post. Each job description should include the proposed salary and working hours.

Briefsfor commissioned work (if applicable)

Briefs describe any work you plan to buy in during your project.


https://www.gov.uk/guidance/how-to-write-your-charitys-governing-document
https://www.gov.uk/guidance/how-to-write-your-charitys-governing-document
https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-10k-250k/project-plan-risks-template

If you are commissioning work, for example, from an artist or architect, then you should provide a brief. The
brief should describe the works, how long they will take, how much they will cost and the skills required.

Y ou can find out more information and use our briefs template.

Calculation of full cost recovery (if applicable)

If you have included full cost recovery as acost heading in your project costs, you must provide a document
that shows how you have calculated this based on recent published accounts,

Recognised guidance on calculating the full cost recovery amount that appliesto your project is available
from organisations such as The National Lottery Community Fund.

We cannot accept applications that include full cost recovery from public sector organisations (for example,
government-funded museums, local authorities or universities).

Project images (if applicable)
If relevant, provide up to six images that help illustrate your project.

Please make sure you have all the permissions required, such as copyright ownership and participant consent
forms, to share these images with us, as we may use them to tell people about your project, including our
decision makers.

Evidence of support (if applicable)

Provide up to six pieces of evidence of support, for example letters, emails or feedback forms, from other
organisations or individuals who are supporting or taking part in your project.

Providing evidence of support isagood way of showing us that you have spoken to other people and that
they are interested in and committed to your project.

Partner ship agreements (mandatory if applicable)

If you plan to work with any other organisations to carry out your project, you will need to provide a
partnership agreement. This document should outline all partner’s roles and responsibilities and should be
signed by all parties. This document should reflect the needs of your project and you may need to seek
independent advice on how to best write an agreement.

Condition survey (if applicable)

If your project involves the conservation of heritage, you must provide a condition survey or another
appropriate document to tell us the current condition of the heritage and the works that are needed to return
the heritage to a good condition.

The survey or report should also indicate the relative priority of the proposed works so you know which are
the most critical and need to be tackled most urgently.

There are other types of survey which may be relevant to include as part of a condition survey, such asa
building performance and energy efficiency survey.

Evidence of cash contributions (if applicable)


https://www.heritagefund.org.uk/funding/good-practice-guidance/procurement
https://www.tnlcommunityfund.org.uk/funding/funding-guidance/full-cost-recovery

If any of your project budget is derived from cash contributions from sources other than the grant you are
applying for from The National Lottery Heritage Fund, you must include a document that outlines and
evidences these contributions.

This includes any cash contribution from your own organisation. This could be aletter confirming the offer
of funds or a copy of abank statement showing the funds in your account.

Owner ship documents (if applicable)

If you are planning any capital works, you will need to provide copies of any documents relevant to your
ownership. This could be Land Registry ownership documents, or alease or heads of terms.

If you are intending to purchase buildings, land or heritage items, you will find more information about what
to provide in our acquiring buildings, land or heritage items section.

How we assess your application

Assessment process

Please choose when to make your application carefully. Do not rush to submit an application before you are
ready, and make sure you have thought through the best way to shape your activity and how you are going to
manage it.

We receive a higher number of applications than we can fund and need to prioritise where our investment can
make a significant difference.

Y ou should answer all of the questions in the application.

Once you submit your online application, we will check everything isin place and will be in touch to let you
know when you can expect a decision. We will not be able to start the assessment of your application until
we have the relevant information and supporting documents.

Unless we need to check anything with you, it is unlikely that you will hear from us again until we notify you
of the decision.

As an organisation that gives out public funds, we carry out some checks on the information you provide to
us when you apply (for example, we may check your history with us or carry out identity or fraud checks).

When we assess your application, we will consider arange of factors including:

e whether your project is relevant to heritage in the UK

¢ the needs and opportunities your project will address

¢ how strongly your project will take into account all four investment principles
¢ how your project’simpact will be sustained

We may also consider issues such as achieving a geographical spread of our funding.

If your application does not clearly relate to UK heritage or does not take into account all four investment
principles, then it may be rejected earlier during the assessment process and we will let you know.

Considering risk



When assessing your application, we will make a measured judgement on the potential risks to your project
and current organisational risks —and we will look to seeif you have identified these and told us how you
will mitigate against them.

All projects will face threats and opportunities that you need to identify and manage. We want you to be
realistic about the risks your project and organisation may face so that you are in a good position to manage
and deliver the project successfully.

Y ou should also carefully consider inflation and contingency costs within your application.

Inflation for capital projectsis likely to remain high for the foreseeable future. Y ou should account for
inflation based on the project timescale, plus other factors such as materials used, labour demands and
location.

Y ou can access analysis and projections for inflation costs from sources such as the?Building Cost
Information Service?and consultancies including?Gardiner & Theobold Market Intelligence,?Turner &
Townsend?and?Rider Levett Bucknall.

The types of risk and problems you should consider are:

financial: for example, areduced contribution from another funding source

organisational: for example, a shortage of people with the skills you need or staff needed to work on
other projects

economic: for example, an unexpected rise in the cost of materials

technical: for example, discovering unexpected and wide-ranging damp

socid: for example, negative responses to consultation or a lack of interest from your target audience
management: for example, a significant change in the project team

legal: for example, subsidy control, or changesin law that make the project impractical
environmental: for example, difficultiesin finding sources of timber from well managed forests

Assessment time

Once we have everything we need, we aim to assess applications within eight weeks, but on occasion
assessment may take longer. (Please note: we cannot start assessing your application until all the required
checks are completed and we receive al the required supporting information.)

Decisions

Decisions are made on a monthly basis by the senior investment or engagement staff of your nation or area.

If your application is successful

Y ou must wait to receive permission from us before beginning your project. You will need to submit aform
online and provide us with:

your bank account details (mandatory)

proof of ownership/leasehold requirements (for all capital projects, if any changes have taken place
since application)

details of statutory permissions and/or licences required and obtained (if applicable)

confirmation of partnership funding (if applicable)

project cashflow forecast (if applicable)

project management structure and methods for choosing consultants, contractors and suppliers (if
applicable)


https://bcis.co.uk/
https://bcis.co.uk/
https://marketintel.gardiner.com/
https://publications.turnerandtownsend.com/
https://publications.turnerandtownsend.com/
https://www.rlb.com/europe/insights/

e project timetable or work programme (if applicable)

Y our organisation will need a bank account. The name on this bank account must exactly match the name of
the organisation making the application.

Y ou will need to sign up to our terms and conditions.

How we pay your grant

We will pay your grant in three instalments:

1. wewill give you 50% of the grant up-front

2. once you have spent the first half of your total eligible project costs, we will give you the next 30%

3. wewill pay the final 20% of your grant when you have finished your project and sent us afinal
completion report, project evaluation and proof you have acknowledged your grant

We will hold the last 20% of your grant until we are satisfied that the project is complete, that the grant has
been spent appropriately, and you have sent us your evaluation report and proof of your acknowledgement of
the funding.

If your project involves the acquisition of heritage, we will pay the full grant amount needed for the purchase
in asingle payment.

If you spend less on the project than you were expecting, then we will not pay you the full grant. If you spend
more on the project than you were expecting, we are unable to give you more than the grant we awarded.

Reporting

We are really keen to hear about how your project is progressing and the achievements you have made with
the funding. As part of your formal reporting on your grant, you must provide us with project updates during
the lifetime of your project. We will let you know the frequency of reporting that best supports you and
reflects the risk of the project.

If your application is unsuccessful

The assessment process is competitive and we cannot fund all of the good quality applications that we
receive. If your application is unsuccessful, we will tell you why and we may suggest that you make another
application, but you must talk to us about this before reapplying.

Acquiring buildings, land or heritage items

Y ou may have plans to use our grant to fund the acquisition of a building, land or heritage items.

We can fund projects that involve the purchase of land and/or buildings that are important to our heritage and
arefor sale at or below market value. The principal reasons for your proposed purchase must be a benefit to
the long-term management of heritage and for public access.

Private individuals or for-profit organisations cannot use our funding to acquire buildings, land or heritage
items,

It isimportant that purchases align with our strategy and investment principles as afunder. If your project
involves buying land or buildings, you must buy them freehold or with alease with at least 99 years |eft to


https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-10k-250k/terms-conditions

run.
We will only help to buy buildings, land or heritage itemsif you demonstrate in your application that:

e risksto the preservation of the buildings, land or heritage items will be reduced if the purchaseis
successful

¢ the price accurately reflects the condition and value of the heritage asset(s)

o the heritage asset(s) will be accessible to the public once purchased and the purchase will contribute to
more people engaging with heritage

¢ you can show that you have adequate plans for the long-term care and maintenance over a period of at
least 10 years after project completion

¢ you can demonstrate that what you wish to purchase is significant to heritagein alocal, regional or
national sense

Y our application should include:

¢ Information about the history and significance of the buildings, land or heritage items.

¢ A statement about why you are the right organisation to own it. This should be supported by what you
say in your policies, such as your acquisition, collections-management or collecting policy.

e Evidence that you will become the full owner, or agood case for well-planned joint ownership.

e Documentary proof of the provenance (origin) of the heritage item(s). Examples of proof include sale
documents, legal documents, export documents, written statement by the current owner and history
documents.

¢ Evidence that the current owners are the owners (have legdl title) and have the right to both sell and
transfer the title to the new owner. In the case of a property or land purchase, this may include
evidence of any legal covenants, rights (such as fishing, shooting, mineral, drainage), long or short-
term tenancies, rights of way or access, or any other interests which are attached to the land or
building.

¢ Anindependent valuation on an open-market basis for the heritage asset(s) you wish to buy. This
should include the valuer’ s reasoning to support the valuation, not just a statement of the value. For
land and property acquisitions we welcome valuations by the District Valuer. Y ou do not need to
commission avaluation for items which are the subject of an export stop or part of the Treasure
Valuation Process.

¢ Evidence that you have followed current guidance on portable antiquities, illegal trade, and items and
collections that could be sensitive. Y ou should provide a statement outlining your research into the
relevant laws and guidelines on ethical acquisitions.

¢ A description of how you will manage the buildings, land or heritage items and keep them secure, both
at the time you buy them and in the future.

e A conservator’sreport stating whether the heritage has any conservation needs and, if so, how you will
meet those needs. The report should include evidence that your organisation has the right
environmental conditions to house the purchase.

We will not support purchases that we think are above market value. An independent valuation of the item(s)
you wish to purchase will take place as part of the assessment process. We will normally be prepared to
support a purchase at a figure up to 10% above the top of any range in an accepted valuation.

The eligible costs associated with a purchase include:

e the purchase price itself

o feesincurred by your organisation as the buyer including valuations, agent’ s fees and the buyer’s
premium for purchases at auction

e unreclaimable VAT



Please make sure these are reflected in your cost table.
Ineligible costs include:
o seller’sfees (for example, legal and agent’ s fees)

Y ou should also include the costs of all the other activities you will do in your project once you have bought
the buildings, land or heritage items.

If you aready manage the heritage asset(s) that you want to buy, you will need to show us what extra
benefits the purchase will bring. Y ou will need to show that all options for entering into an appropriate
management agreement with the existing owner have been explored before seeking a grant for purchase.

We will fund buying works of art, archives, objects and other collections that are important to the heritage
and which were created more than 10 years ago. We will aso fund buying more recent items of heritage
importance, but only if they are part of alarger collection, which is more than 10 years old.

We will not give priority to a purchase simply because of an export stop. An export stop gives organisations
a chance to raise money needed to buy an item or collection that isintended for export. The export stop
defers the export licence for a specified period in order that an offer may be made from within the UK. If you
intend to apply to us you should contact your local office as soon as possible, and within the first deferral
period.

If your project includes buying buildings, land or heritage items, the terms of the grant will last indefinitely.
We may require a charge on the item(s), land or buildings. If you wish to dispose of what you have bought in
future, you must ask for our permission, and we may claim back our grant. If you already have the item(s) on
loan to your organisation, you will need to show us what extra benefits buying them will bring.

There is unlikely to be sufficient public benefit in the acquisition of a heritage item by one publicly funded
collection from another for usto consider funding the purchase. This may not be the case, however, if the
acquisition directly relates to saving heritage at risk, and a grant may be approved if the object, land, building
or collection is at risk of loss from the public domain due to the organisational failure of the current owner.

If you need an urgent decision from us, you must contact your local office to discuss this before you apply.
Y ou may use your application or Project Enquiry to indicate the reasons you require a fast-track application.
We can only consider offering fast-track decisions for buying heritage items or collectionsif the deadline
means we cannot assess your application within our usual timetable.

Our staff will discuss with you the implications of our fast-track procedure for your application. If you have a
short amount of time to buy the item(s), we ask you to provide us with details of how this object will be
integrated into your existing learning activities and public programmes. We will expect activities and
programmes to be appropriate for the object you are acquiring.

Community grants

Community and third-party grants schemes are pots of money that you can use to fund other groups or
organisations to deliver small projects that help you achieve your overall aims for heritage. They can help
you enhance engagement and widen the impact of your project.

Community grants can be used to fund activities or capital works to heritage assets. They can be awarded to
not-for-profit community groups or private owners of heritage to undertake capital works to conserve that
heritage. Community grants cannot be given to acquire land, buildings or heritage items.



If you are the lead applicant, you will manage the community grant process and funding pot. Y ou will be
responsible for:

e inviting and assessing applications through afair, open and transparent process

establishing a panel to make decisions to award or reject grants

reviewing progress made on the project to ensure it is satisfactory

making grant payments

monitoring compliance with the terms of the community grant, resolving any issues and repayment of
the grant if necessary

In your application you should explain what the aims of your community grant scheme are, how it
contributes to the wider project and how it will be managed.

We recommend that the community grants pot should not exceed £200,000. Individual grants should be

limited to £10,000 for activities and £25,000 for capital works. If your project needs alarger community
grants pot or to make bigger awards for conservation of historic buildings, you will need to justify thisin
your application.

Y ou will need to formalise the grant award in a third-party agreement between you and the community grant
recipient which defines the activities to be delivered and sets out the terms of the grant. Community grant
recipients must sign up to our terms and conditions, with particular reference to the following (where
relevant):

overall Grant Expiry Date

acknowledgement of National Lottery funding
clawback

project monitoring

unspent grant

procurement

digital requirements

land and property in third-party ownership

Y ou will need to reflect these areas in your agreements with the community grant recipients, as you will be
responsible for ensuring they understand and agree to the terms and conditions of your grant.

Agreements with third-party landowners, including private owners, must secure the management and
maintenance of capital works from the start of the work on the project until 10 years after the project’s
completion.

Y ou may include costs for managing the grant scheme, including the costs of adapting and setting up any
third-party agreements and taking legal advice, as part of the costs in your application.

Y ou will need to develop afair and transparent application process with clear guidelines. Y ou must submit
your application and monitoring process to us for approval before the community grant scheme is launched.

Y ou should have clear criteriafor applications and make these criteria publicly available along with alist of
your awards.

Y ou must undertake due diligence before awarding community grants. As aminimum you will need to
request the following from an applicant:

¢ the organisation’s governing document (unless they are a public sector organisation or private owner of
heritage)



e proof of ownership if the project involves work to land, buildings or heritage items (for example,
deeds, leases or any information relating to mortgages)
e copy of recent accounts or last three months of bank statements

Decisions to award or reject applications must be made by a grants panel. Members of the panel should not
al be from the same organisation, and it should not include organisations or individuals who may wish to
apply for grants from the community pot. Thisisaconflict of interest.

Y ou will need to ensure that the community grant recipients have complied with the terms of your
community grant scheme and the grant has been used appropriately. To do this you will need to gather
evidence from the community grant recipient. The level of detail you request should be proportionate to the
grant amount.

Y ou will need to resolve any issues with the community grant recipient including the arrangements for
repayment or clawback of the grant.

Y ou will have overall responsibility for reporting to us on the progress of the community grants and will
need to produce an evaluation report at the end of your project. Y ou must make sure that you allocate
sufficient budget to undertake this evaluation work.

L egal and policy requirements

Ownership

We expect you to own any property (land, buildings, heritage items or intellectual property) on which you
spend the grant or have alease that meets our requirements.

Y ou must own the freehold or have alease with at least five years |eft to run after the Project Completion
Date.

The Project Completion Date is the date we let you know that we have recorded the Project as compl ete.
All leases must meet the following requirements:

e we do not accept leases with break clauses (these give one or more parties to the lease the right to end
the lease in certain circumstances)

¢ we do not accept leases with forfeiture on insolvency clauses (these give the landlord the right to end
the lease if the tenant becomes insolvent)

¢ you must be able to sell on, sublet the whole or part, and mortgage your lease but if we award you a
grant, you must first have our permission to do any of these

If the subject of your project is land or a heritage building that is owned by athird party or multiple third
parties we will usually expect the owner to become ajoint grantee. In some situations, rather than make the
owner ajoint grantee, we may ask them to sign an additional letter agreeing to comply with any terms and
conditions that relate to their property.

In thisinstance, alegal agreement should also be put in place between each land or building owner and the
grantee. Thereis no prescribed form of agreement but we have specific requirements which should be
included in any third party owner agreements.

At aminimum, the agreements should include the following:

¢ confirmation as to how the land or building is held (freehold or leasehold)



adescription of the property (including plans)

covenants on the part of the owner to maintain the property and provide public access in accordance
with the terms of the grant (as applicable)

aprovision that any onward disposal should be subject to the third party agreement

confirmation that the agreement will last from the start of the work on the third party land until five
years following the Project Completion Date

The agreements will need to be completed and in place before any grant monies are released for work on any
land or building owned by athird party.

We do accept applications for landscape and nature projects that are on both public and privately owned land,
provided that public benefit outweighs any private gain for the individual land owner(s) where they are
private individuals or for-profit organisations. Y ou may have plansto use our grant to fund the acquisition of
a heritage object, land, property or collection. In thisinstance, refer to guidance regarding grants for
acquisition.

Borrowing or loaning heritage items

If you are borrowing an item or collection as part of the project, for example, for an exhibition, and are asked
to contribute towards the costs of conservation then we may accept this cost if it forms asmall part of your
project.

The owners of the item or collection may need to be included in your partnership agreement, or sign up to the
terms and conditions, if agrant is awarded. Please include thisin your Project Enquiry if you think this will

apply to your project.

If you are planning a capital building project with the purpose of storing or displaying a collection that you
do not own we will require the owner of the collection to agree to the terms and conditions (and any
additional conditions we set out) if agrant is awarded. Please include thisin your Project Enquiry, if you
think thiswill apply to your project.

Capital works

We can fund capital works as part of your project. Capital works are defined as works that create or improve
an asset.

For example, conservation of a heathland, repairs to amemoria and digitisation of a photographic archive
would all be considered as capital works. Conducting archaeological excavation and other types of
archaeological activity can include capital works.

If projects involve construction, we encourage restoration, conservation and reuse rather than new build. If
new build works are necessary (for example to make sitesinclusive, accessible or financially viable), please
explain why as part of your application. All new build aspects of a project should be delivered to the highest
environmental standards.

If itisrelevant to your project, we may ask you to submit a condition survey, and further evidence showing
that the work you plan to do follows good practice.

Y ou should include appropriate costs to cover predicted capital works inflation and appropriate contingency
to address the risks of a heritage project involving capital works.

For landscape and nature capital projects we will prioritise those that focus on one or more of the following
themes; support nature’ s recovery, deliver nature-based solutions to climate change and/or help people



reconnect with nature.

If you are the private owner of a heritage asset, your proposed capital works must significantly increase
public access and public engagement with heritage. It may be helpful to indicate public enthusiasm by
providing relevant evidence of support as part of your application. Y ou must provide a compelling reason
why your project requires National Lottery investment, and we will not fund works that can reasonably be
considered to be the statutory duty of the owner.

Digital works

We have specific requirements for digital works produced as part of any project.

This covers anything you create in your project in adigital format that is designed to give access to heritage
and/or help people engage with, and learn about, heritage.

For example, this could include photographs, text, software, web and app content, databases, 3D models,
sound and video recordings. Items created in the management of the project, for example emails between
team members and records of meetings, are not included in the requirement.

We ask you to share your digital outputs under an open licence. Our default open licenceis CC-BY 4.0. This
helps remove barriers to the use and reuse of funded works, enabling greater engagement with the UK’s
heritage. It al'so helpsto ensure others give proper credit to your work.

Our regulations around digital works vary depending on grant size.

Read further guidance on producing digital materials as part of a project.

Procurement

Y ou must follow our procurement guidelines. As an overview, projects with any single goods, works or
services worth more than £10,000 (excluding VAT), should get at least three competitive tenders/quotes. For
all goods, works and services worth more than £50,000 (excluding VAT), you must provide proof of
competitive tendering procedures.

Y our proof should be areport on the tenders you have received, together with your decision on which to
accept. You must give full reasonsif you do not select the lowest tender. Depending on the nature of your
organisation and project you may be required to comply with UK Procurement Legislation.

If aproject partner is providing goods or services paid for through the grant, then you need to tell us why
they have been chosen and why an open tender processis not appropriate. We will consider whether thisis
the best way to carry out your project and expect you to show value for money and meet any relevant legal
requirements.

If you are unsure about your obligations, we advise you to take professional or legal advice. If you have
aready procured goods, works or services for the project that are worth more than £10,000, (excluding
VAT), you will need to tell us how you did it. We cannot pay your grant if you have not followed the correct
procedure.

Staff recruitment

Y ou must also openly advertise all project staff posts, with the following exceptions:

¢ You have asuitably qualified member of staff on your payroll that you are moving into a project post.


https://www.heritagefund.org.uk/funding/good-practice-guidance/digital
https://www.heritagefund.org.uk/funding/good-practice-guidance/procurement

¢ You are extending the hours of a suitably qualified member of staff on your payroll so that they can
work on the project. In this case we will fund the cost of the additional hours spent on the project and
you will need to tell us about their role.

In these instances, you still need to provide ajob description for the post that explains work the appointed
staff member will carry out in the context of your project.

We are committed to ensuring that the heritage sector isinclusive and sustainable. Y ou must use at |least the
Living Wage rate (and London Living Wage where applicable) for all project staff. Please show evidence of
budgeting for at least the Living Wage rates in your staff costs and budgets.

Procedures to recruit consultants and contractors must be fair and open and keep to the relevant equality
legidlation.

Subsidy control

If your application is successful, it isimportant to remember our grant comes from public fundsand is
subject to the Subsidy Control Act 2022. We ask that you familiarise yourself with the key requirements.

A subsidy iswhere a public authority provides financial support from public money that gives an economic
advantage to the recipient, where that recipient can be considered to be engaged in economic activities. The
majority of our grants will either not be a subsidy or will be able to proceed as alawful subsidy which meets
the requirements of the Subsidy Control Act 2022.

Asapublic body it is our responsibility to make the final determination of whether your grant is a subsidy
and/or apply relevant exemptions as necessary and our subsidy control assessment is an important part of the
application process. In preparing your application you should consider whether any particular subsidy
control exemption is required for your project. We will expect your grant to comply with the principles of
the subsidy control regime including the Act and published Statutory Guidance. If you are unsure whether
your project will satisfy the relevant requirements you should seek independent legal advice.

We reserve the right to impose further requirements and seek further information in this respect and we will
expect you to provide us with any assistance we may reasonably require in completing a subsidy control
assessment.

Gover nment embar goes and sanctions

Our grants must not be used to fund organisations who are supporting extremism, criminal activity and/or
who are subject to government embargoes and sanctions.

Y ou must follow all legislation and regulations that apply to your project and carry out your own due
diligence on any funds, contracts or individuals linked to places that may be subject to government
embargoes and sanctions.

If your project is affected, please contact your Investment Manager or local office. We reserve theright to
withhold grant payments if we consider public funds are at risk.

Get in touch

If you have a question about our funding, please contact your local office.

If you require further help with your application, find out more about the types of assistance and support we
can provide.



https://www.gov.uk/business-and-industry/embargoes-and-sanctions
https://www.heritagefund.org.uk/about/contact-us
https://www.heritagefund.org.uk/about/contact-us
https://www.heritagefund.org.uk/about/contact-us/reasonable-adjustments
https://www.heritagefund.org.uk/about/contact-us/reasonable-adjustments

If you want to find out about our complaints process, please visit our Customer Service page.

Guidance updates

We will regularly review this guidance and respond to user feedback. We reserve the right to make changes
as required. We will communicate any changes as quickly as possible via this webpage.


https://www.heritagefund.org.uk/about/contact-us/customer-service

