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Ten tips for designing and implementing recruitment practices to attract new and diverse talent to your organisation.
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In 2022 we partnered with Groundwork UK to deliver New to Nature, a programme designed to get young people into
paid nature-based work placements and diversify the sector.

Drawing on their experience of working with more than 80 organisations to recruit 98 trainees, Groundwork UK has put
together a 10-step guide to encourage organisations to try new methods to reach under-served groups. And it's not just
for the nature sector — it can be used by anyone working in heritage or beyond that wants to make their recruitment
processes more inclusive.

How to attract new and diverse talent

Adopting these steps helped New to Nature recruit 86% of trainees from at least one of the programme's priority groups:

lay the foundations

understand your starting point

consider an entry level position

encourage potential applicants with your job pack

use direct language and representative imagery

adopt a simple application process

develop a promotion and outreach strategy

ensure your shortlisting process is fair and minimises bias
support all candidates to shine at interview

support the successful candidate to succeed
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Find out more

Download the PDF attached to this page to explore the guide. Each of the 10 steps is accompanied by practical advice
and lessons learned from the New to Nature programme, plus key takeaways. The guide also includes feedback from
trainees who have experiences these recruitment practices first hand, and there's links to further reading.

The Heritage Fund is committed to supporting greater inclusion, diversity, access and participation in heritage. Through
our funding, we will support organisations to ensure everyone has opportunities to learn, develop new skills and explore
heritage, regardless of background or personal circumstances. Explore our Heritage 2033 investment principles to see
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https://www.heritagefund.org.uk/sites/default/files/media/attachments/New%20to%20Nature%20Inclusive%20Recruitment%20Guide.pdf
https://www.heritagefund.org.uk/sites/default/files/media/attachments/Newydd%20I%20Natur%20Canllaw%20Recriwtio%20Cynhwysol.pdf
https://www.heritagefund.org.uk/news/investing-work-placements-young-people-natural-heritage
https://www.heritagefund.org.uk/our-work/inclusion
https://www.heritagefund.org.uk/funding/investment-principles

Groundwork Cheshire, Lancashire & Merseyside Young Apprentices: (from left to right) Samuel Gibson, Billy Hunt, Sam
Phillips and Mia Francis. Credit: Mark Waugh

le in natural heritage

An exhibition on the School for the Blind at the Museum of Liverpool.

Diversifying workforces benefits staff, employers and heritage audiences
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Investment principles
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