
Coetiroedd Bach: Tiny Forests in Wales
A grant scheme intended to create Tiny Forests, as part of the Welsh Government’s National
Forest.

Page updated on 21 February 2024.

Is this the right scheme for you?

Do you own or manage land in Wales, or have written permission from the landowner
to apply to this scheme?
Are you looking to create a Coetir Bach/Tiny Forest that adheres to Earthwatch’s
principles?
Can you involve the community with the creation and management of your woodland
site?
Do you require a grant of up to £40,000 for one site, or up to £250,000 for multiple
sites?

If you answered yes to these questions, then the Coetiroedd Bach/Tiny Forests in Wales
scheme is for you.

Overview 

The need to aid nature’s recovery is urgent. Looking after nature and helping people to understand
its importance has never been more relevant.

Coetiroedd Bach / Tiny Forests in Wales is a grant scheme as part of the National Forest for
Wales programme. We are offering grants of between £10,000 and £40,000 for sites (up to
£250,000 for multiple sites) that adhere to Tiny Forest principles.

What is the National Forest for Wales?

The National Forest for Wales is led by the Welsh Government. It will create a network of
woodlands and forests throughout Wales, under high quality management.

The National Forest will stretch the length and breadth of Wales. It will include both urban and rural
areas – with a commitment to create both Coetiroedd Bach / Tiny Forests and National Forest for
Wales woodland sites.

It will deliver a huge range of benefits to the environment, the economy and society:
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playing an important role in protecting nature and addressing biodiversity loss
increasing locally grown timber production – allowing the local forestry industry to thrive,
creating jobs and reducing reliance on imported timber
providing more places where people can immerse themselves in nature and spend time with
their friends and families, and boosting tourism across the breadth of Wales 
supporting the health and wellbeing of communities – a working example of the Wellbeing of
Future Generations Act

Go to our online service to apply now and check the 'how to apply' sections below.

Expand All  accordions

What are Coetiroedd Bach / Tiny Forests? 

Coetiroedd Bach is the name for Tiny Forests in Wales that are funded through this scheme.

These are new areas of dense, native woodland that follow the Dr Akira Miyawaki method of
forest creation. This means woodlands that are well managed, accessible to people and give local
communities the opportunity to get involved in the woodland and nature. The forest should be
about 200m2(roughly the size of a tennis court).

A Tiny Forest has specific physical and social characteristics and scientific monitoring practices: 

Physical characteristics 

Be approximately 200m2 for the actual Tiny Forest, plus have space for heavy machinery to
do preparation work, so the total space may need to be up to 500m2 to be?accessible for
large machinery. A mini digger is needed for soil preparation, plus truck deliveries of mulching
material and other soil supplements.
the proposed site is not designated as sensitive?in any way such as an SSSI, SAC,
Ramsar or others
only contains native trees and shrubbery
is the product of field and literature research into the most suitable native species locally 
has soil that has been prepared according to the Tiny Forest planting method
uses no chemicals (fertilisers or pesticides)
has approximately 20-25 different tree species 
has 3 trees per square metre
provides space for the trees to grow undisturbed for at least 10 years (no tree thinning or
timber harvesting unless in exceptional circumstances such as disease or safety concerns)
has?no overhead infrastructure – the trees could grow to 20m or more
has?no underground infrastructure – the soil typically needs to be excavated to 1m depth,
and you must respect utility buffer zones
branches, leaves, and dead trees are left to lie where they have fallen  
The area can be any shape/orientation, but the forest must not be narrower than 4m
across at any given point, without interruptions (such as a path). Long thin plots of land like
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hedgerow are not suitable for Tiny Forests.
Be an?open?area?– we do not want to remove trees to plant new ones. Some scrub or low
vegetation is fine, as are trees on the edge of the proposed site as these could potentially be
incorporated into the design.  
be?fenced?at least for the first 3 years with access through a gate
has a layer of mulch (such as straw) at least 15cm deep  
Has a?water access point. The trees may need watering during first 2 years of
maintenance, so either a water access point must be located nearby or access for a vehicle
and water bowser to the site must be possible.
does not obstruct people’s right of way – this is because the forest becomes very dense
and impassable unless a specific pathway is incorporated into the design
be easily accessible to users?such as local residents, school children, and employees

Social characteristics

includes an outdoor classroom where feasible
has a local partner such as a volunteer or community group, or a local authority
planted by local residents, corporate employees and/or school children 
can be used as a place for local residents to come together and for outdoor lessons with
school children
enables engagement opportunities for local residents, corporate employees and/or school
children 
is maintained (weeding/watering/litter picking) by a Tree Keeper team of 4-5 local volunteers
for the first 2 years

Monitoring requirements

Using Earthwatch’s methodology, you should carry out monitoring a minimum of twice a year for
the first two years after planting, preferably through citizen science. 

You can submit the monitoring data collected to Earthwatch at the end of each growing season.
You will be set up with a login to enter the data on the Tiny Forest portal.
 

Expand All  accordions

What the Coetiroedd Bach / Tiny Forests in Wales grant
scheme offers 

This scheme is for organisations, communities and individuals with ownership or management
control of small parcels of land, who want to create new small woodlands managed in collaboration
with the local community using the Tiny Forests concept.

The scheme will offer:
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Grants of up to £40,000 per site. The application can cover several sites but each site may
not exceed a cost of £40k, and the maximum grant available per application is £250k.
up to 100% funding 
comprehensive training from Earthwatch Europe to plan and create a Coetir Bach / Tiny
Forest (7.5 hours over 3 sessions plus ongoing coaching and support) (essential)
membership of the Tiny Forest network led by Earthwatch Europe (essential)
capital and revenue funding 
support from National Forest for Wales liaison officers about the National Forest for Wales
programme and how to demonstrate the outcomes 

Funding

The programme is funded by the Welsh Government and managed on their behalf by The National
Lottery Heritage Fund. Earthwatch Europe is a key partner in delivering training and monitoring of
the Tiny Forest standards.

This is mainly a fund to carry out capital works, so the majority of your costs should be capital.
Guidance for what counts as revenue and capital costs is available below in the ‘What costs can
you apply for?’ section.

Expand All  accordions

Who can apply? 

The scheme is open to anyone who owns or manages land in Wales, including not-for-profit
organisations and private owners. You must have full management control of the land, or written
permission from the landowner. You can make an application in partnership with other
organisations, or on behalf of a landowner, but the partnership must be legally binding and the lead
partner clearly identified. You will also need to have the right permissions, licences and consents in
place to undertake activity.

Expand All  accordions

Webinar information sessions and Open Days 

The Heritage Fund Wales Engagement Team and Delivery Partners, Natural Resources Wales and
Earthwatch, will be holding three online webinars/information sessions and two Open Days at
Coetiroedd Bach sites. 

These information sessions and Open Days are for prospective applicants to come along and ask
any questions to the Heritage Fund, National Forest Liaison Officers and Earthwatch (with Tree
Wardens also available to share their experiences).
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Webinars:

Tuesday 5 March,?10am-12pm. Register for this webinar via Teams.
Monday 18?March, 12noon-2pm. Register for this webinar via Teams.
Wednesday 10?April, 4pm-6pm. Register for this webinar via Teams.

Open Days:

12 March, 10.30am-12.30pm?at Coetiroedd Bach, Holyhead Town Park. Register for this
open day.
21 March, 10.30am-12.30pm?at Coetiroedd Bach, Pencoedtre Park, Barry. Register for this
open day.

Expand All  accordions

What projects can you apply for? 

Your project must:

1. create a Coetir Bach / Tiny Forest that fully meets the Tiny Forest criteria (see the ‘What are
Coetiroedd Bach / Tiny Forests?’ section of this guidance)

2. Deliver accessible woodlands for all to enjoy. The Coetiroedd Bach/ Tiny Forests should be
accessible to the community it is within. Schools are welcome to apply and have been
supported in previous rounds but need to demonstrate ways they actively involve and enable
the community to access the forest through specific activities. 

3. involve local residents, volunteers, local authorities or schools
4. maintain the Tiny Forest using a “tree keeper team” of volunteers for at least 2 years after the

project has finished
5. meet the needs of local people as a public space and contribute to ecosystem services within

the local area
6. demonstrate multiple benefits spanning environmental, social, economic and cultural

wellbeing 
7. consider Natural Resources Wales (NRW) area statement maps
8. check for any sensitivities of the site by referencing the Welsh government's Woodland

Opportunities Map

We have a particular interest in: 

urban areas that lack green space
areas that will enable connection between areas of natural space (such as woodland and
high-quality grassland)

Expand All  accordions
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What costs can you apply for? 

This fund is mainly to carry out capital works. A maximum of 13% of each grant can be allocated to
revenue spending. In addition, up to 10% of the capital element may be used for project planning
and other direct project implementation costs.

Cost Guidance document 

Please refer to the Budget Guidance page to help write your funding application – this guidance
includes all costings and budget information to help plan your project costs.

Expand All  accordions

Application deadlines and key dates 

There have been two previous rounds of Coetiroedd Bach / Tiny Forests in Wales, with this third
round being the final one.

Round three

application deadline: 12 noon on 8 May 2024 
decision will be made: early July 2024
Earthwatch training sessions (for successful applicants): Monday 15 July and Tuesday 16
July 2024 (times to be confirmed). Attendance is required at both training sessions. Each
session will be about three hours long.
your project completion date: 31 March 2025

Expand All  accordions

Actions to take before you apply 

All applicants should contact their region’s National Forest for Wales Liaison Officer for advice,
because if your application is successful your Coetir Bach / Tiny Forest will become part of the
National Forest. You must also obtain any necessary consents or permissions from local authority,
Natural Resources Wales (NRW), or other bodies – such as Cadw – prior to submission of an
application.

If you do not have all of your permissions/consents in place, you need to provide evidence that you
have applied for consent or permission.

Funding is only released once all consents/permissions have been granted, and grants may be
withdrawn if these are not received within six months of the grant award.
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Environmental impact assessments

You will not need an Environmental Impact Assessment (EIA) unless your Coetir Bach / Tiny
Forest is to be planted on a designated site. If it is within a designated site, you will need an EIA
opinion.

Land ownership

Land ownership must be evidenced. We need to see an up-to-date office copy from the Land
Registry showing that you own the land (or for unregistered land, the relevant deeds). These
should be attached to your application.

Leased land must be evidenced and we need to see a copy of landowner details and the lease. We
also need to see the landowner’s consent that you may undertake the proposed project, including
ongoing monitoring and management after completion of the project. You must hold a lease as
applicable to that outlined below or the landowner needs to be signed up to the terms of grant.

Not for profit organisation: Your lease must have five years left to run after the Project
Completion Date
Private Owner: Your lease must have at least ten years left to run after the Project
Completion Date 

If the subject of your project is land that is owned by a third party or multiple third parties we will
usually expect the owner to become a joint grantee. In some situations, rather than make the owner
a joint grantee, we may ask them to sign an additional letter agreeing to comply with any terms and
conditions that relate to their property.  

In this instance, a legal agreement should also be put in place between each land and the grantee.
There is no prescribed form of agreement but we have specific requirements which should be
included in any third party owner agreements.  

At a minimum, the agreements should include the following:

confirmation as to how the land or building is held (freehold or leasehold)
a description of the property (including plans)
covenants on the part of the owner to maintain the property and provide public access in
accordance with the terms of the grant (as applicable)
a provision that any onward disposal should be subject to the third party agreement
confirmation that the agreement will last from the start of the work on the third party land until
five years following the Project Completion Date

The agreements will need to be completed and in place before any grant monies are released for
work on any land or building owned by a third party.  

Subsidy control

Page 7



If your application is successful, it is important to remember our grant comes from public funds and
may be subject to the Subsidy Control Act 2022. 

A subsidy is where a public authority provides financial support from public money that gives an
economic advantage to the recipient, where equivalent support could not have been obtained on
market terms. The majority of our grants will either not be a subsidy or will be a lawful subsidy
which meets the requirements of the Subsidy Control Act 2022. 

It is our responsibility to assess whether a grant is a subsidy and our subsidy control assessment is
an important part of your application. We ask that you familiarise yourself with the key requirements
and provide us with any assistance we may reasonably require in completing a subsidy control
assessment. 

Working on private land

Projects can deliver works or activities on private land, as long as any public benefit clearly
outweighs any potential private gain. Also, provided that subsidy control rules are not breached. 

Expand All  accordions

How will we assess applications? 

We will assess your project on the basis of its potential to meet the Tiny Forest criteria. In delivering
a Coetir Bach / Tiny Forest you are meeting the National Forest Outcomes. This criteria is in the
'What are Coetiroedd Bach / Tiny Forests?' section of this guidance. 

We have a particular interest in: 

urban areas that lack green space
areas that will enable connection of natural space

Please also?download and fill out our measuring success checklist.?The Tiny Forest criteria can be
measured by one or more of the indicators on the list.

Our investment principles

Four investment principles now guide all our grant decision making under our 10-year strategy,
Heritage 2033:

saving heritage
protecting the environment
inclusion, access and participation
organisational sustainability
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For the Coetiroedd Bach?/ Tiny Forests programme – by meeting Tiny Forest criteria, you are
naturally meeting one or more of our Investment Principles.

We have provided specific guidance in the Coetiroedd Bach?/ Tiny Forests Application Help Notes
about how to address the Tiny Forest Criteria under the Investment Principles section of our
application form. 

The investment principles and our strategic initiatives will help us achieve our ambitions for heritage
to be valued, cared for and sustained for everyone’s future.

Expand All  accordions

Delivering your project 

Receiving a Grant guidance will be sent to all awarded projects and will detail how you will receive
your funding and what we expect of you.

Expand All  accordions

Welsh language and acknowledgement 

You need to include the Welsh language in your project, and tell us how you will do this in your
application form. Translation costs can be included within your budget. Read more information on
how to deliver a bilingual project.

You will need to acknowledge your grant as set out in our how to acknowledge your Welsh
Government grant guidance.

The Coetiroedd Bach / Tiny Forests in Wales Grant is funded by the Welsh Government and
administered by The National Lottery Heritage Fund. You will also need to acknowledge
EarthWatch as a delivery partner.

Expand All  accordions

How to apply 

Please follow the steps below:

1. visit our?application portal?and register an account (or login if you have applied before)
2. from the pull-down menu, please choose?£10,000 to £250,000

Please note: there is not a dedicated Coetiroedd Bach/ Tiny Forests in Wales?Application Form.
You should follow the Coetiroedd Bach?/ Tiny Forests Programme Application Help Notes carefully
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and answer all questions in our £10,000 to £250,000 grant application form. 

Expand All  accordions

Supporting documents 

Please download and fill out the specific Coetiroedd Bach?/ Tiny Forests in Wales
programme?supporting document as below. This needs to be submitted as an attachment to your
application.  

measuring success checklist – this will help us check how your project meets the Tiny Forest
Criteria 

Expand All  accordions

Managing your data 

For more information about how your data will be processed under this grant programme, please
see our privacy policy. You will be informed of any additional programme specific data processing
requirements in the event of a grant award.

Expand All  accordions

Making a complaint 

We understand that you may be disappointed with a decision.

There is no right to appeal for Coetiroedd Bach / Tiny Forests in Wales. We can only review our
decision if you can make a formal complaint about how we have dealt with your application. We
have a two stage complaint process for this fund. 

We will only be able to consider and investigate the complaint if you can demonstrate that:

we did not follow the published procedures for assessing your application
we have misunderstood a significant part of your application
we did not take notice of relevant information

A formal complaint must be made in writing within 10 working days of receiving your application
decision. You must send your complaint to: enquire@heritagefund.org.uk

We aim to acknowledge your complaint within three working days.
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Your complaint will initially be reviewed by one of our Nation & Area Directors, who is independent
of recommendation and decision panels for this fund.

We aim to communicate a decision within 15 working days from when you submitted your
complaint.

For assistance, contact our Customer Services Team on 020 7591 6044 or email
enquire@heritagefund.org.uk.

Changes to this guidance 

We will regularly review this guidance and respond to user feedback. We reserve the right to make
changes as required. We will communicate any changes as quickly as possible via this webpage. 

21 February 2024: Application dates have been updated, and new budget guidance has been
added as a separate page. New help notes have been added as our application forms have
changed. The requirements for the physical characteristics have been consolidated into the ‘What
are Coetiroedd Bach / Tiny Forests?’ section.

The Coetiroedd Bach / Tiny Forests in Wales Grant is funded by the Welsh Government and
managed by The National Lottery Heritage Fund.

Application help notes: Coetiroedd Bach /
Tiny Forests
This application guide is for organisations and individuals applying to the Coetiroedd Bach / Tiny
Forests in Wales scheme for grants between £10,000 and £40,000 for individual sites (or up to
£250,000 for multiple sites).

Page last updated: 28 March 2024

Important

There is not a dedicated Coetiroedd Bach/ Tiny Forests in Wales application form. You should
therefore follow the below instructions carefully to guide you in answering the questions in our
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standard £10,000 to £250,000 grant application form on the portal. Please use this alongside the
Coetiroedd Bach/ Tiny Forests in Wales Programme Application Guidance.

Use this page to:  

see what questions appear in the application
get guidance on how best to answer the application questions
get guidance on how to fit the Coetiroedd Bach/ Tiny Forests in Wales Programme criteria
into our standard application form

Each question has a word limit; however, you don’t need to reach this. Only include the information
we ask for that is relevant to your project.

First steps

1. visit our application portal and register an account (or login if you have applied before)
2. from the pull-down menu, please choose £10,000 to £250,000
3. submit your application attaching all required additional documents, including Coetiroedd

Bach/ Tiny Forests in Wales programme-specific supporting documents

About your vision

Describe what your organisation would like to achieve through your project.

We will use your answer to tell people about your project, including our decision makers.  

We publish details of applications and grant awards on our website and in public databases. This is
in line with our commitment to transparency and open data principles. We will use the information
you have provided when answering this question to describe your project.

Tell us what you hope to achieve and what you hope the legacy of your project will be.

For your Coetiroedd Bach/ Tiny Forests in Wales application, please also consider:

why you want to create a Tiny Forest?
how you think your idea will contribute to the development of the network of?Coetiroedd
Bach/ Tiny Forests and the National Forest
What you will be spending the funding on (in general). There is additional space for a full
budget later on in the application form. Remember that a maximum of 13% of this grant can
be used for revenue purposes.
what you believe to be the barriers to participation in your particular community
how individuals and communities will be supported to become involved
how you will make sure any plans for the future are owned and delivered for the community,
by the community and that volunteer “Keepers” can be recruited
how you will include the Welsh language and/or community languages within your project
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As part of the National Forest programme, there are three additional themes. Applicants should
describe how the project will contribute to at least one of these themes:

climate change mitigation and adaptation
supporting tourism and the economy
supporting or delivering skills and training

[Text field – 150 words]

About your heritage focus

Tell us about the heritage you will focus on as part of this project.

Provide a description of the natural heritage as it is today. You should include information such as:

location
current condition of the land
any important or protected species or features, archaeological designations such as
Scheduled and Unscheduled Ancient Monuments (SAMs and USAMs)
size of the site
current uses
community involvement and how they will benefit

You should consider Natural Resources Wales (NRW) area statement maps, UK Forestry Standard
guidance and the Woodland Opportunity Map 2021 for guidance on the likely sensitivities on a
proposed site for new planting.

Do not use this section to tell us about your project, or about what will happen during your project.
We will ask you about this later in the application.  

[Text field – 500 words]

Is this heritage at risk?

You should answer yes to this question and provide the information below.

Explain why the heritage is under threat, how it is currently managed and by who, and what actions
have been taken (if any) to minimise the risk.

Please consider: is nature (habitats and species) on the site and/or in your local area at risk and
how this project will help.

You will?not?need an Environmental Impact Assessment (EIA) unless your?Coetir Bach/ Tiny
Forest is to be planted on a designated site. If it is within a designated site, you will need an EIA
opinion.

[Text field – 500 words]
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About your project

What is the title of your project?

Give us a title or name we can refer to your project by.

Please start your project title/name with #COED3. For example, #COED3 Beddgelert or #COED3
Maes G.

This helps us to correctly identify your application, and failure to do this could mean your
application misses the deadline.

This will be seen by our decision makers, and if your application is successful, will be used in any
public posts made about your project and will be published on our website. Make sure you choose
a title that you are happy for a wide range of people to see.

We encourage you to keep your title short and descriptive.  

[Text input – 255 characters]

When will your project happen?

Give us a timeframe for your project.

You should receive a decision on your Coetiroedd Bach/ Tiny Forests in Wales application in July
2024.

For this round of the Coetiroedd Bach/ Tiny Forests in Wales Programme, your project must be
completed by 31 March 2025.

Where is your project taking place?

If your project is taking place at more than one site, tell us the address where most of your project
will take place.

the same place as my organisation address [Tick box]
somewhere else [Tick box]

If somewhere else:

Tell us your project’s address.

[Enter postcode > select an address > edit selected address details]

We understand that you might not have a postcode. Tell us the closest postcode to your project’s
location.
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Do you want to add a grid reference?

Add a grid reference if your project is taking place across a large area, at more than one site or in a
place which is difficult to find using a postcode. For example, a monument in a remote location or a
certain area within a larger landscape.

Grid references are used to find an exact location on a map. They can look different depending on
which part of the United Kingdom they refer to. For example:

in England, Wales and Scotland, grid references usually look like this: SJ33889035
in Northern Ireland, grid references usually look like this: C94704480

For a more accurate result, you should use grid references with 8 or 10 numbers. You can find grid
references for the sites or areas involved in your project by using a tool like the OS Grid Reference
Finder.

No, we do not want to add a grid reference [Tick box]
Yes, we want to add a grid reference [Tick box]

If yes: Add a grid reference [Text field – 20 characters]

If you would like to add another grid reference, you will be able to add more on the next page.

Further information:

Provide more information about the grid reference. For example, the name of the site or a
description of the area it covers.

[Text field – 50 words]

Have you received any advice from us about this project?

If you have spoken to anyone from The National Lottery Heritage Fund about your project, tell us
about the advice you received and how you have used that advice to develop your project. You will
have an opportunity in the next question to tell us about any advice you have received from anyone
outside of the Heritage Fund.

[Text field – 500 words]

Have you received any advice from anyone else about this project?  

You should answer yes to this question. Please include under this question advice you have
received from NRW, Llais y Goedwig, Cadw, County Council Countryside Service, your local
Archaeological Trust, or other relevant community organisations in your locality.  In particular,
please mention any support you have received from National Forest for Wales liaison officers about
the National Forest for Wales programme and how to demonstrate the outcomes. Please name the
individuals you have spoken to if possible.
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Also tell us if you have received any other specialist advice about your project.

This could include:  

any consultation you have done with your local community and those who will be involved in
your project
any project proposal advice, such as from an architect or conservator  
any pre-application advice on planning and/or listed building consent matters, such as from
your local authority or an archaeologist  
advice about how to address wellbeing for your project participants, such as from a charity or
local group who can provide support which is relevant to their lived experience

[Text field – 500 words]

Tell us what you will do during your project.

Provide an overview of what you will do during your project.  

For example, describe any:

activities that you will be doing
events that you will be hosting  
items or resources that you will be creating
heritage items or buildings you will be restoring
landscapes you will be improving

For capital works, please detail the work and costs involved remembering that a maximum of 13%
of this grant is revenue funding. In addition, up to 10% of the capital element may be used for
project planning and other direct project implementation costs. Please refer to the Budget Guidance
for more information on capital costs.

This helps us to understand what your project is all about.

Your project plan should provide more detailed information about each element of your project.

[Text field – 500 words]

Will capital works be part of your project?

You should answer yes to this question.

Capital works are defined as works that create or improve an asset. These can include physical
works to landscapes, nature and buildings, repair, conservation, new build, digitisation, or work to
stabilise the condition of objects.

Examples of capital work:

tree planting
building a shelter building or outside classroom
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installing interpretation panels

The Coetiroedd Bach/ Tiny Forests in Wales Programme is for landowners and/or those with full
management control of land, so it is important that you tell us who owns the heritage.

If your organisation owns the heritage, tell us:

if your organisation has the freehold of the building or land, or own the heritage items outright
if your organisation has the lease of the building or land and how many years are left to run
on the lease
If your organisation has, or is planning to take out, a mortgage or other loans secured on the
building or land, or heritage item. If so, give us details of the lender and the amount of the
mortgage or loan. If you have one, upload an ownership document.

If a partner organisation owns the heritage, tell us:

the name of the partner organisation
if the project partner has the freehold of the building or land, or own outright the heritage
items
if the project partner has the lease of the building or land and how many years are left to run
on the lease
if the project partner has, or is planning to take out, a mortgage or other loans secured on the
building or land, or heritage item
if so, give us details of the lender and the amount of the mortgage or loan

[Text field – 500 words]

Land ownership must be evidenced as part of the Coetiroedd Bach/ Tiny Forests in Wales
Programme. We need to see an up-to-date office copy from the Land Registry showing that you
own the land (or for unregistered land, the relevant deeds).

Leased land must be evidenced and we need to see a copy of the lease, alongside the land owners
consent that you may undertake the proposed project.

You must hold a lease for as long as is applicable to the options listed below, or the landowner
needs to be signed up to the Terms of Grant:

Not for profit organisation: your lease must have five years left to run after the Project
Completion Date
Private Owner: your lease must have at least ten years left to run after the Project Completion
Date

Upload ownership document.

[Choose file]

Do you need any permission to carry out the capital works?
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It is expected that all applicants will get any necessary consents or permissions from local
authority, Natural Resources Wales (NRW), or other bodies – such as Cadw – prior to submission
of an application.

If you do not have all of your permissions/consents in place, you need to provide evidence that you
have applied for consent or permission.

Examples of what might need permission:

agreement from the owner of a heritage asset
access rights from a landowner
listed buildings consent
planning permission from the council
consent to record audio or take photographs of individuals

Has a condition survey taken place in the last five years?

Please let us know of any ecological or archaeological surveys that have been completed on the
land that are not covered by your Environmental Impact Assessment.

[Text field – 500 words]

Are there any legal conditions, restrictions or covenants associated with the
heritage which may affect your project?

Tell us if the register of title or other ownership documents contain any restrictions or limitation on
its use or ownership, or if it requires any consents for any dealings. If so, you will need to give us
the full details and evidence that these are satisfied.

This could include:

a Restrictive Covenant limiting the type of use for the land or property
a restriction giving another party a right to be notified of any dealing or state conditions that
would need to be resolved before the property is sold

[Text field – 500 words]

Is this heritage on the at Risk Register?

Please answer no to this question.

Will you be creating any digital works as part of your project?  

Please answer no to this question.

Will you be acquiring any buildings, land or heritage items as part of your
project?
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Please answer no to this question. Acquisition of land is not permitted under this scheme.

Our funding is subject to the Subsidy Control Act 2022. Tell us whether you
consider the funding applied for to be a Subsidy within the Act and any advice
you may have taken.  

If your application is successful, it is important to remember our grant comes from public funds and
may be subject to the Subsidy Control Act 2022.  Find out more about subsidy control in the
Actions to take before you apply section of the programme guidance.

[Text field – 500 words]

How will you maintain the benefits of your project and meet any related costs?

Tell us how you will manage the benefits of your project after the funding ends.

All?Coetiroedd Bach/ Tiny Forests in Wales projects funded through the programme will be given
National Forest Status on successful completion of the project. Read more about the National
Forest for Wales.

You will need to tell us how you will maintain community interest to ensure the site is maintained
and how you will retain the Tiny Forest using a tree keeper team of volunteers for at least two years
after the project has finished.?

[Text field – 500 words]

About the need for your project

Why does your project need to happen?

This fund is competitive and you will need to explain your motivations for making this application.

What is it about the location that makes this the right thing to do now?

Consider telling us:

What the land is currently used for and what condition it is in

Are there particular development pressures on the land?

Is there a one-off opportunity to re-connect isolated woodlands?
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Has the community been eager to improve or create a woodland in their area?

How a?Coetir Bach/ Tiny Forest will change your local area

About the people/community you will be working with, how will they be involved and the
difference it will make to them

How the?Coetir Bach/ Tiny Forest will contribute to the National Forest for Wales

[Text field – 500 words]

Is there a specific community your project is dedicated to serving? Select any
that apply.

Please select from the list below to reflect who your project will support. Choose any and all that
apply, or choose ‘none of the above’ if this does not apply to your project.

You can tell us more about the specific community you are working with under the Investment
Principles question below about inclusion, access and participation.

If you are working with vulnerable people as part of your project, you will need to have safe-
guarding policies and practices in place. You should also ensure that wellbeing for project staff,
participants and visitors is considered throughout your project.

You should make reasonable adjustments to the way you deliver your project or services so that
everyone can participate.

Communities experiencing ethnic or racial inequity, discrimination or inequality [Tick box]
Faith communities [Tick box]
People who have migrated and/or have experience of the immigration system [Tick box]
d/Deaf, disabled, blind, partially sighted and/or neurodivergent people [Tick box]
Older people (65 and over) [Tick box]
Younger people (under 25) [Tick box]  
Women and girls [Tick box]  
LGBTQ+ people [Tick box]  
People who are educationally or economically disadvantaged [Tick box]  
None of the above [Tick box]

We use the Diversity, Equality and Inclusion Data Standard to help us understand who our funding
is reaching. If you think 75% or more of the people who could potentially be supported or benefit
from your project come from one or more of these specific communities, tell us who they are.

Who else have you approached about funding your project?
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Tell us about any other funding:  

you have secured to help towards the cost of your project
you are planning to apply for to support this project
you will raise through fundraising or crowdsourcing

Tell us if you have raised any non-cash contributions to help you deliver your project.  

While we can fund the total cost of a project, you should explain why you are not able to raise any
other funding from either your own resources or other sources.

[Text field – 500 words]

Our investment principles

Our four investment principles will guide all our grant decision making under our 10-year strategy,
Heritage 2033.

Our investment principles are:

saving heritage
protecting the environment
inclusion, access and participation
organisational sustainability

For the Coetiroedd Bach/ Tiny Forests in Wales programme – by meeting the Tiny Forest criteria,
you are naturally meeting one or more of our Investment Principles.

To complete this section of the application form, please refer to the ‘How we will assess
applications?’ and ‘What are Coetiroedd Bach/ Tiny Forests?’ sections of the Coetiroedd Bach/
Tiny Forests Application Guidance.

In the application form under this section, you will be asked to fill out information under our four
Investment Principles. For your Coetiroedd Bach/ Tiny Forests in Wales project, please follow the
instructions below to complete this section: 

add N/A under the ‘How your project will save heritage’ Investment Principle

Under the ‘How your project will protect the environment’ Investment Principle – please refer
to the physical characteristics of the Tiny Forest criteria and add the following declaration that
you will meet these characteristics: “The Tiny Forest will be established and maintained as
specified in the Earthwatch guidance, under the supervision of a Tree Keeper team who will
complete the necessary Earthwatch training.” 
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Under the ‘Explain how your project will increase inclusion, access and participation
Investment Principle’ – please tell us how your project meets the social characteristics of the
Tiny Forest criteria.
add N/A under the ‘How your project will improve your organisational sustainability’
Investment Principle

Delivering your project

How is your organisation best placed to deliver this project?  

Tell us why specifically your organisation should run this project.  

This may include:

any experience your organisation has in running similar projects
staff and/or Board members and Trustees’ knowledge and skills
your organisation’s capacity to deliver the project at the same time as your usual work
your connections with other relevant projects or organisations

[Text field – 500 words]

How will you manage running your project?

Tell us how your project will be managed day to day and about the people involved.

This should include telling us:

who is responsible for delivering the project
how you will work with Earthwatch, NRW and Welsh Government
how you will ensure the project links with the National Forest for Wales
who will make decisions, the experience of the people involved and their roles in the project
about staff posts, apprentices, traineeships, or any other paid opportunities, that your project
will create
about any volunteering opportunities your project will create. Volunteers are people who give
up their time for free to help deliver your project
if you are moving an existing staff member into a post created by this project or are extending
the hours of an existing staff member to work on the project, tell us how they are qualified for
the role

Remember, you must openly advertise all new staff posts, unless you are moving an existing staff
member into a post created by this project or are extending the hours of an existing staff member to
work on the project.

[Text field – 500 words]

Will your project be delivered by a partnership?
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If yes, tell us who your partners are, the nature of your partnerships and how you will work together.

If you are working with any other organisations to carry out your project, we would like to see your
partnership agreement. If you have one, you will be able to upload it here.

This document should outline all partner's roles and responsibilities and should be signed by all
parties. This agreement should reflect the needs of your project and you may need to seek
independent advice.

You do not need to provide a partnership agreement unless another organisation is delivering a
significant part of your project.

[Text field – 500 words]

How will you evaluate your project?

You must evaluate your project and provide a written evaluation report once you finish your project.
 

You will need to create an evaluation plan at the start of your project. This will be an outline of how
you are going to collect data to measure, analyse and understand what you are doing and
ultimately to provide evidence about what your project has achieved.  

Tell us who will carry out your evaluation. This could be staff within your organisation or an
individual or organisation who you will need to employ. You should provide a brief for this work as a
supporting document.  

We would expect to see costs for your evaluation included in your project costs.

[Text field – 500 words]

Will any of your project take place in Wales?

Your entire project should take place within Wales to be eligible for the Coetiroedd Bach/ Tiny
Forests in Wales programme. You should therefore answer yes to this question.

You must include the Welsh language in all aspects of your work.  

Please tell us how you will use the Welsh language in your project, and make sure that this
information is included in your project budget and plan. Please include budget for translation costs
under the 'Other' costs category in the project costs section.  

[Text field – 500 words]

Tell us about any key challenges or potential risks to your project that you
have identified.
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We know that all projects face challenges and risks. Tell us about the challenges or risks you have
identified, which could have an impact on your project.  

Your risk register should provide more detailed information about these challenges or risks and
how you will manage these.  

We would expect to see contingency within your project costs to help manage these identified
challenges or risks.  

[Text field – 500 words]

Project costs

Tell us how much it will cost to deliver your project.

You should include all costs relating to your project.

Please refer to the Budget Guidance for more information on project costs. Remember to include
costs for Welsh translation and acknowledgement and/or interpretation.

You will need to add a new cost for each separate project cost.  

For example, if you are recruiting three new staff members to manage your project, you will need to
add three different new staff costs.

Each cost will need to have its own description and amount.

If you are claiming VAT on any of your project costs, make sure it cannot be reclaimed through
other sources first. We cannot cover the costs of VAT that you can reclaim.

If your VAT status changes during your project we will reduce our contribution to the costs where
you have been able to claim back the VAT.

Are you getting any cash contributions to support your project?  

Cash contributions are other funds you expect to receive towards the cost of your project. This
includes any cash contribution from your own organisation.

If yes: Upload evidence. This could be a letter confirming the offer or a copy of bank statements
showing the funds in your account.

Are you getting any non-cash contributions to support your project?  

Non-cash contributions are things that you need for your project that you do not have to pay for.  

For example, the use of a room in a local business or materials being donated by a local company.
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Provide an estimate of how much this would have cost if your project had to pay for it.  

Supporting documents

Please refer to the Coetiroedd Bach/ Tiny Forests in Wales supporting documents page for the
additional document that is required in addition to our standard supporting documents outlined
below. This must be submitted as an attachment to your application:

measuring success checklist – this will help us check how your project meets the Tiny
Forest criteria

Please make sure you upload the following documents with your application:

Environmental Impact Assessment (EIA) evidence (if applicable)
ownership documents – these documents are mandatory
condition survey (if applicable)

These can be uploaded under the ‘Evidence of Support’ section at the end of the application form.

 

As part of our standard application process, you will need to provide the relevant supporting
documents, outlined below.

You must provide the following mandatory documents:

a governing document
accounts information
a project plan and risk register

Governing document (for example, constitution)  

You must provide a copy of your organisation’s governing document.  

You must have at least two people on your board or management committee who are not related
by blood or marriage, or living at the same address.

Your governing document should include the following:

the legal name and aims of your organisation
a statement that prevents your organisation from distributing income or property to its
members during its lifetime
a statement which confirms that, if your organisation is wound up or dissolves, the
organisation’s assets will be distributed to another charitable or not-for-profit organisation and
not to the organisation’s members
the date when it was adopted and the signature of your chairperson or other authorised
person
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We are unable to fund your organisation if your constitution does not include the above. The?
Charity Commission?provides guidance on creating a governing document.

We do not need to see your governing document if you are:

a public organisation, for example, a local authority or university
a private owner of heritage
a charity registered with the Charity Commissions for England, Wales or Northern Ireland, or
the Scottish Charity Regulator   

Accounts

Upload your organisation’s accounts.

You must provide your most recently audited or accountant verified accounts.

Accounts need to be:

in the legal name of your organisation
dated
signed with a handwritten signature. This does not include digital signatures
Include the title of the person who is signing them. This person must be a director, trustee,
accountant, or other senior figure in your organisation.

If your organisation’s accounts are older than 18 months, you must also provide three months of
your most recent bank statements. This should be the three months before the date you submit
your application.  

If your organisation was set up less than 14 months ago and does not have a set of audited
accounts, you must provide your last three bank statements or a letter from your bank confirming
that your organisation has opened a bank account.

We do not need to see your accounts if you are a public organisation, for example a local authority
or university.  

Upload your accounts [Choose file]

Project plan and risk register

Upload your project plan and risk register.

All projects must submit a project plan and risk register. We recommend you use the template
linked on this part of the application form. Please note the template has two sheets – one for the
project plan and one for the risk register.

A link will be provided in the application form under this section.

Upload your project plan and risk register [Choose files]
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Job descriptions

If applicable, upload job descriptions for any new staff or apprentices.

If you plan to recruit new staff or apprentices to help you deliver your project, you need to provide a
job description for each new post. If you are moving a current member of staff into a project role, or
extending their hours to support the project, you still need to provide a job description.

Each job description should include the proposed salary and working hours.

Upload any job descriptions [Choose file]

Briefs

If applicable, upload briefs for any commissioned work.

Briefs describe any work you plan to commission during your project.  

If you are commissioning work, for example from an artist or architect, then you should provide a
brief. The brief should describe the works, how long they will take, and how much they will cost.  

You can find a template brief on our website.

Upload any briefs for work [Choose file]

Full cost recovery

If applicable, upload calculations for full cost recovery.

If you have included full cost recovery as a cost heading in your project costs, you must provide a
document that shows how you have calculated this.

Costs should be proportionate to the time or resources used for your project. We can also cover a
proportion of the cost of an existing member of staff, as long as they are not working exclusively on
the funded project in a new post.

Upload your full cost recovery calculation [Choose file]

Images

If applicable, upload project images.

Provide up to six images that help illustrate your project.  

This could include:

an image of a map of the area showing the locations involved in your project, if it is taking
place across more than one place or across a large area.
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Please make sure you have all the permissions required to share these with us, as we may use
these to tell people about your project, including our decision makers. We might also use any
images you send us to promote your project publicly.  

Upload any images [Choose file]

Evidence of support

Please use this section to upload any additional Coetiroedd Bach/ Tiny Forests in Wales-specific
supporting documents. You can upload up to six additional documents.

Upload any evidence of support [Choose file]

Follow the steps on the portal to submit your application.

What happens next

Once you have submitted your application:

1. We will send you an email soon with a project reference number.
2. We will check your application and the information provided, to make sure we have

everything we need to assess your application. This will include checking you have provided
all the appropriate supporting documents.

3. We may contact you to request more information or documents if needed.  
4. We will check your application and once we have everything we need to assess your

application, we will let you know our decision in July 2024.

Guidance updates

We will regularly review this guidance and respond to user feedback. We reserve the right to make
changes as required. We will communicate any changes as quickly as possible via this webpage.

19 March 2024: added information about governing documents in the Supporting documents
section, and clarified how you can tell us about specific community groups you will involve in
your project.
28 March 2024: we added a new question ‘Do you want to add a grid reference?’ for projects
which are taking place across a large area, at more than one site or in a place which is
difficult to find using a postcode.

Budget guidance: Coetiroedd Bach: Tiny
Forests in Wales
21/02/2024
21/02/2024
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This document provides budget guidance to help write your funding application for Coetiroedd
Bach: Tiny Forests in Wales.

Attachment Size
Budget guidance: Tiny Forest in Wales 167.25 KB

Arweiniad cyllideb: Coetiroedd Bach yng Nghymru 187.88 KB

Use this guidance to help you fill out the project costs section of your application. Please read?the
full Coetiroedd Bach: Tiny Forests Application guidance before applying.

All of the points below will be expanded upon in sufficient detail in the Coetiroedd Bach (Tiny
Forests) training sessions, which will take place after the funding decisions have been made.

Tiny Forest membership fee

You must include a budget line for Earthwatch membership and training. There are two options for
the Tiny Forest membership fee. This fee is per Coetiroedd Bach site and you will need to factor
this into your budget for each Coetir Bach even if applying for multiple sites within the same
application. Please note this is a one-off payment (and not an annual membership fee).

£750 per Coetir Bach (preferred option):

Become part of the Tiny Forest Tree Keeper network. Interested volunteers will gain access
to webinars, events, newsletters, support and other opportunities to maximise engagement
with their forest.
Involvement in a national research programme on the environmental and social benefits of
urban forests as a nature-based solution.
Be registered as part of the Tiny Forest network with a dedicated profile page for your forest
Receive a login to the portal for access to all our Tiny Forest resources and a forum space to
share knowledge and questions across the Tiny Forest network
Gain access to all surveys (for example biodiversity and carbon capture surveys) to support
monitoring of your forest.

£250 per Coetir Bach:

Involvement in a national research programme on the environmental and social benefits of
urban forests as a nature-based solution.
Be registered as part of the Tiny Forest network with a dedicated profile page for your forest
Receive a login to the portal for access to all our Tiny Forest resources and a forum space to
share knowledge and questions across the Tiny Forest network
Gain access to all surveys (for example biodiversity and carbon capture surveys) to support
monitoring of your forest.

Capital and revenue – eligible costs
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It is important that you identify which of your project costs are capital and revenue. Applications can
include any of the following:

Capital costs

Capital spending is money that is spent on investment and things that will create growth in the
future.

Examples of acceptable capital costs are provided below. Please note that this is not a definitive
list and all items of expenditure will be considered on a case-by-case basis:

purchase of 600 native trees (UK sourced and grown), typically £1,500 to £2,500 depending
on species
purchase and installation of interpretation boards, approximately £200 to £300 (Tiny Forest
branding and designs will be provided by the Welsh Government)
Purchase of monitoring kit for four research areas: Thermal Comfort, Carbon Storage,
Biodiversity, Flood Mitigation; approximately £500. Kit list could contain: leaflets, kit bag
(70L), wooden canes, tape measure, ball of string, tree species list, tree ID guide, scissors,
callipers, metal ruler, infiltrometer (piping), stopwatches, mallet, measuring jugs, wooden
planks, water bottles, pocket penetrometers, trowels, weather station, tripod and adapter foot,
biodiversity ID guides, field sheets. Earthwatch will provide advice on this.
Consider any surveys that might need to be done for the area: utilities, possibly
Environmental Impact Assessment (EIA), contamination survey, etc. (Details in ‘Surveys’
section below)
Preparation of site, such as groundworks, fencing, clearing litter and vegetation. Contractor
fees for ground preparation are typically in the region of £8,000 to £13,000 depending on
contractor, site conditions and geographic area. (Details in ‘Ground preparation’ section
below)
constructing accessible pathways and gates with a commitment to keep them open to the
public and maintain them for at least 20 years, if not indefinitely
creating nature/educational trails
creating spaces for recreation, play and education (such as an outdoor classroom)
benches/seating
Staff time for project delivery. This means costs that help you to create the Coetiroedd Bach /
Tiny Forests; for example: project planning, procurement materials, financial management of
the project, compiling and analysing management information of project delivery, which is no
more than 10% of the total capital cost. (Details in ‘Staff time’ section below)
Maintenance of the Tiny Forest until the canopy closes, usually around three years. (Details
in ‘Ongoing maintenance’ section below)
Project delivery. This means costs that help you to create the Coetiroedd Bach / Tiny Forests;
for example: project planning, procurement materials, financial management of the project,
compiling and analysing management information of project delivery, which is no more than
10% of the total capital cost.
Welsh language provision, such as costs of translation

Revenue costs
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Revenue funding can help with the overall cost of running the project. This includes costs that
involve people in the project delivery.

Revenue funding may be used to:

contribute to additional core/operating costs of running the project
events to promote the woodland scheme to the wider community, and to celebrate community
achievements
additional hours for an existing volunteer co-ordinator to recruit, train and support volunteers
to participate in delivering the woodland
volunteering good practice and expenses (in line with Wales Council for Voluntary Action
guidance)
project promotion activity
any reasonable expenditure that will enable the project to succeed

Ineligible costs

The following items are examples of costs which are not eligible. This is not a definitive list and all
items of expenditure will be considered on a case-by-case basis:

purchase of land
cost of leasing land
purchase of buildings
re-stocking of trees on a site that has been felled
work you are legally responsible for undertaking
any physical work on site carried out before the authorised start of work date
purchase of vehicles
own labour and equipment costs
medium/large scale machinery and equipment
general office equipment and furniture
maintenance costs
working capital
reclaimable VAT
costs connected with a leasing contract, such as the lessors margin, interest financing cost,
overheads and insurance charges
costs of arranging overdraft facilities, loans or other financial support instruments – including
any associated fees or other charges
overheads allocated or apportioned at rates materially in excess of those used for any similar
work carried out by the applicant
notional expenditure
payments for activity of a political nature
depreciation, amortisation and impairment of assets purchased with the help of the grant

Costs which do not directly relate to the delivery of your project are also not eligible, including:

provisions
contingent liabilities
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profit made by the applicant
dividends
interest charges
service charges arising on finance leases, hire purchase and credit arrangements
costs resulting from the deferral of payments to creditors
costs involved in winding up a company
payments for unfair dismissal
payments into private pension schemes
payments for unfunded pensions
compensation for loss of office
bad debts arising from loans to employees, proprietors, partners, directors, guarantors,
shareholders or a person connected with any of these
payments for gifts or donations
entertainments, for example staff parties
statutory fines and penalties
criminal fines and damages
legal expenses in respect of litigation

Surveys

Consider any surveys that might need to be done for the area: utilities, possibly EIA, contamination
survey, etc. Additionally, the Tiny Forest methodology includes a compulsory soil condition,
compaction and composition survey. The testing kit for this (soil corer, penetrometer, nutrient test
kit, etc) is approximately £400. If you are applying for multiple Coetiroedd Bach you only need to
buy one soil testing kit.

Ground preparation

Landscaper fees for ground preparation are typically in the region of £8,000 to £13,000 depending
on contractor, site conditions and geographic area. Works include:

CAT scan of planting area and dig 3x test pits
Prepare site in line with Miyawaki methodology:

Mark out site. Remove vegetation layer, store on site and relocate to bottom of
excavated area
Remove topsoil layer, store on site
Excavate Coetir Bach area to required depth
Backfill trench with half the excavated soil
Supply and incorporate half of the soil supplements
Backfill trench with remaining excavated soil and incorporate remainder of soil
supplements.
Replace topsoil as final layer

Put temporary barrier around the site until the fencing is installed
Supply matured woodchip mulch to a 50-100mm depth for volunteers to lay
Supply and install fencing and gate
Supply and install 6 concrete slabs (biodiversity tiles)
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Supply and install of woodchip in seating area/paths to 100mm depth
Supply and install benches – typically 5 forest school style benches if a classroom area is
included
Supply and install 2 timber posts for interpretation panel. Install interpretation panel
Making good to site and surrounding area affected by works

Staff time

Project delivery. This means costs that help you to create the Coetiroedd Bach; for example:
project planning, procurement materials, financial management of the project, compiling, and
analysing management information of project delivery, which is no more than 10% of the total
capital cost. Specific considerations could include:

site assessment, soil testing and analysis estimate 2 days plus travel
planting day, typically 2 staff per 2 days for preparation and delivery
Post planting community activities. You can plan what activities you want to run, for example
citizen science.
citizen science activities
project management time for stakeholder liaison, community consultation, event
management, event promotion, landscaper arrangements, etc.
time for forest design, tree species list

Ongoing maintenance

You should be planning to engage your local community in the maintenance of the Coetir Bach.
Maintenance activities until the tree canopy closes (approximately three years) can include:

weeding
watering
fixing fence, gate or possibly restocking if the site is damaged

Supporting documents: Coetiroedd Bach:
Tiny Forests in Wales
Supporting documents that need to be submitted with your Coetiroedd Bach: Tiny Forests
application.

Attachment Size
Measuring success checklist 5.77 KB

Rhestr Wirio Mesur Llwyddiant 6.09 KB

Page last updated: 21 February 2024
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Important

The deadline for submitting Round 3 applications is 8 May 2024. Please read?the full
Coetiroedd Bach: Tiny Forests Application guidance before applying.

You can download?the following document from this page (available in both English and Welsh):?

measuring success checklist – this will help us check how your project meets the Tiny Forests
criteria

You must fill this in and attach it to your application. 

Please refer to the budget guidance to help you fill out the project costs section of your application.

See the Coetiroedd Bach: Tiny Forests application?help notes for further details on all supporting
documents required.?

Acknowledge your grant

Find out how to?acknowledge your Coetiroedd Bach: Tiny Forests in Wales grant.?

Technical support

For technical support or assistance with accessibility, please contact our customer services team
either by email at?enquire@heritagefund.org.uk?or telephone at 020 7591 6044.?

Read more on?other types of assistance we can provide?throughout your application process.
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