Transparency

As a public-facing body, we are committed to making information readily available and easy to
understand.

We make all our annual reports and accounts from the past five years available on our website.
Elsewhere in this section, you can find out more about what we do, how we operate, what we
spend and our workforce.

Policy and strategy

e Our Framework Agreement with DCMS sets out in one place the governance, oversight and
reporting requirements between ourselves and DCMS.

e Governments across the UK provide us with policy directions to steer our work.

e Our Heritage 2033 delivery plan: 2023—-2026 sets out how much we’ll invest and how we'll
deliver the aims of our 10-year strategy, Heritage 2033, over the first three years.

Our awards

e Every two years we are required to submit a self-assessment against the Government
Functional Standard for Grants Management. In 2024 The Cabinet Office gave our
submission an overall score of 93.2%, placing us in the ‘Best’ category rating for grant
management.

e National Lottery legislation gives us the power to solicit applications for the distribution of
National Lottery monies. When a decision to solicit an application is made, we publish the
details on our website.

e Some of our awards are considered subsidies. We publish details of these on our subsidy

control page.

Procurement, tenders and transactions

¢ In accordance with Cabinet Office guidance, we publish information on procurement. All
invitations to tender can be found on GOV.UK contracts finder or Find a tender service,
dependent on the tender amount.

¢ In accordance with Cabinet Office guidance, we also publish transactions over £500.

Registers of Interest

¢ All members of our Board, committees, and Executive team make their interests public
through our Register of Interests — Board and committees and Register of Interests —
Executive team.
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https://www.heritagefund.org.uk/about/transparency/soliciting-applications
https://www.heritagefund.org.uk/about/transparency/subsidy-control
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https://www.heritagefund.org.uk/about/transparency/procurement
https://www.contractsfinder.service.gov.uk/Search
https://www.find-tender.service.gov.uk/Search
https://www.heritagefund.org.uk/about/transparency/transactions-over-ps500-2020
https://www.heritagefund.org.uk/about/transparency/interests
https://www.heritagefund.org.uk/about/transparency/register-executive-teams-interests
https://www.heritagefund.org.uk/about/transparency/register-executive-teams-interests

Equality

e Our commitment to diversity and inclusion is based on the Public Sector Equality Duty for
England, Scotland and Wales and Equality Scheme for Northern Ireland.

Our people

e We post all of our recent details of staff structure, salaries and expenses in our annual reports

e We also publish information on the diversity of our workforce, the gender pay gap and trade
union facility time.

Freedom of Information

e We publish a record of the Freedom of Information requests we have received.

e The Freedom of Information Act requires us to produce a Publication Scheme which
describes the information we routinely publish, where you can find it and whether we charge
for it. It is not a list of our publications: it describes the kinds of information we publish.

If there is specific information not covered here that you would like to view or access you can make
a Freedom of Information request.

Annual reports

See all updates
Our annual reports from 2018-2019 onwards.

The National Lottery Heritage Fund annual report 2023—2024

The National Lottery Heritage Fund annual report 2022—-2023

The National Lottery Heritage Fund annual report 2021-2022

The National Lottery Heritage Fund annual report 2020-2021

The National Lottery Heritage Fund annual report 2019-2020

The National Lottery Heritage Fund annual report 2018—-2019

Policy directions

10/02/2021
10/02/2021
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https://www.heritagefund.org.uk/about/transparency/public-sector-equality-duty-england-scotland-and-wales
https://www.heritagefund.org.uk/about/transparency/public-sector-equality-duty-england-scotland-and-wales
https://www.heritagefund.org.uk/about/transparency/equality-scheme-nhmf-northern-ireland
https://www.heritagefund.org.uk/about/transparency/annual-reports
https://www.heritagefund.org.uk/about/transparency/workforce-diversity
https://www.heritagefund.org.uk/about/transparency/gender-pay-gap
https://www.heritagefund.org.uk/about/transparency/trade-union-facility-time
https://www.heritagefund.org.uk/about/transparency/trade-union-facility-time
https://www.heritagefund.org.uk/about/transparency/FOI
https://www.heritagefund.org.uk/about/transparency/foi/publication-scheme
https://www.heritagefund.org.uk/about/transparency/FOI-requests
https://www.heritagefund.org.uk/sites/default/files/2024-10/The%20National%20Lottery%20Heritage%20Fund%20Annual%20Report%20and%20Accounts%202023%E2%80%932024.pdf
https://www.heritagefund.org.uk/sites/default/files/2024-06/the_national_lottery_heritage_fund_annual_report_2022-2023.pdf
https://www.heritagefund.org.uk/sites/default/files/media/attachments/Heritage%20Fund%20Annual%20Report%20and%20Accounts%202021-22%20%28English%29.pdf.pdf
https://www.heritagefund.org.uk/sites/default/files/media/attachments/Heritage%20Fund%20Annual%20Report%20and%20Accounts%202020-21%20%28English%29.pdf
https://www.heritagefund.org.uk/sites/default/files/media/attachments/Annual%20report%202019-2020%20%E2%80%93%20English%20version.pdf
https://www.heritagefund.org.uk/sites/default/files/media/attachments/The%20National%20Lottery%20Heritage%20Fund%20annual%20report%202018-2019.pdf

See all updates
Governments across the UK provide us with policy directions to steer our work — they are ‘matters
to be considered'.

Attachment Size
UK government policy directions, plus additional for England 140.46 KB
Policy directions in relation to Wales 61.05 KB
Policy directions in relation to Scotland 103.94 KB

The UK directions apply to all funding made by The National Lottery Heritage Fund. We report on
our progress against the policy directions annually, via our Annual Report and Accounts which is
published on the UK government website. The policy directions apply to National Lottery funds and
not grant in aid. The National Heritage Act dictates what we can and cannot do with grant in aid.

The policy directions for England are set by the Secretary of State for the Department for Culture,
Media and Sport (DCMS). Devolved directions additionally apply. Ministers in the devolved nations
use their powers to give additional directions to The National Lottery Heritage Fund. There are
policy directions for Scotland and Wales. You can view and download all policy directions from this

page.

The Northern Ireland policy directions have been absent for several years, due to the absence of
the Northern Ireland Executive and Northern Ireland Assembly from 2017 to 2020. This was further
delayed by the coronavirus (COVID-19) pandemic. Draft Northern Ireland policy directions went out
to public consultation in February 2022 which closed in April. The National Lottery Heritage Fund is
considering the responses before going back to the Department for Communities in September,
where it will then need the Northern Ireland Executive's approval. It is uncertain when exactly this
might happen given the Northern Ireland Executive is not functioning at present.

Framework Agreement with DCMS

31/08/2017

31/08/2017

See all updates

In May 2024 we finalised our new Framework Agreement with the Department for Culture, Media
and Sport (DCMS).

The National Heritage Memorial Fund framework document 20242027 is now available on
GOV.UK's DCMS framework documents.

This agreement replaces the Management Agreement which we previously had with DCMS and is
part of a cross-government programme to update the agreements governing the relationships
between arm's length bodies (ALBs) and their parent departments. The Cabinet Office now
requires all ALBs to have a Framework Agreement between the parent department and ALBs to
govern the relationship between the ALB, the sponsor department and the rest of government.
These Framework Agreements are largely standardised across ALBs.
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https://www.heritagefund.org.uk/node/110518
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The Agreement sets out in one place the governance, oversight and reporting requirements
between ourselves and DCMS. It aims to assure and frame our relationship with DCMS but does
not change how we work with or engage with each other in day-to-day terms. It does not change
our policy directions or supersede primary legislation but is a useful reminder of the regular
reporting we do for DCMS and how we work with them across the organisation.

How we’ll use artificial intelligence

19/06/2025

19/06/2025

See all updates

This page sets out our approach to artificial intelligence (Al). It's not intended to give detailed
guidance about the application of Al, but provide a basis for further policies and advice.

Definition

There are many definitions of Al. We use it to refer to computer-driven automation systems that
perform tasks which often involve prediction or decision-making. This includes technologies such
as image and text recognition, large language models (LLMs) and the capability to generate text,
imagery, audio and video.

Our starting point for engaging with Al

We will always act lawfully, ethically and responsibly in our use of Al. As an arm’s length body of
the UK Government, we look first and foremost to their guidance including the ten principles set out
in the Generative Al framework for HM Government. We commit to following these principles as we
experiment with using Al to support the delivery of our strategy, Heritage 2033. As the largest
funder for the UK’s heritage, entrusted with important decisions affecting many organisations and
people, we have a responsibility to act with integrity and transparency in our use of Al.

In addition, as an employer and as a data controller, processor and publisher of grant data, we
must think carefully about when and how we use new, powerful technologies. We believe that only
by combining Al with human curiosity, intuition and problem-solving skills will we realise its potential
benefits.

Our commitment to responsible Al, in line with our values

Ambitious

e We’'ll be curious, imaginative and creative about what Al can do to help us deliver the
ambitions set out in Heritage 2033.
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o We’'ll keep learning from others who are leading the way on Al to adapt how we work and to
stretch our goals.

o We’'ll make sure our staff are supported and empowered to deal with changes in Al
technology, including with appropriate training.

Inclusive

e Our use of Al will be accompanied by effective and proportionate human oversight, which
considers the different perspectives and lived experiences of our staff and stakeholders.

¢ Where we choose to use Al, we’ll do so in a way that is ethical, secure, robust and safe for
everyone. We’'ll look for opportunities to use Al to increase inclusion and accessibility. And
we’ll assess the accuracy, reliability and consistency of Al tools we use and encounter.

e We’'ll be conscious that biases and inequalities exist in the development or use of Al tools and
we’ll be active in identifying, communicating and addressing these.

Collaborative

o We’'ll work with partners and peers to share expertise and experience to benefit customers
and staff.

¢ We expect our partners and suppliers to take these values and protections against potential
harms of Al technologies as seriously as we do.

¢ We'll consider the rights of all our stakeholders when using Al including applicants, funding
partners, staff and suppliers.

Trusted

e We’'ll ensure our use of Al complies with data protection legislation and respects the rights of
individuals. We’ll work with Al tools only where we’re confident in their efficacy and accuracy
and our ability to manage any risks they present.

e We’'ll be transparent about where we’ve knowingly used Al tools, indicating where possible
when and how content or data has been machine generated. We expect our stakeholders to
do the same.

o We'll seek to balance the negative environmental impact of using Al tools against their
benefits.

You might also be interested in...

Using artificial intelligence in your funding application

Soliciting applications for National Lottery
funds
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https://www.heritagefund.org.uk/funding/using-ai

See all updates
National Lottery legislation gives The National Lottery Heritage Fund power to solicit applications
for the distribution of National Lottery monies.

Page last updated: 7 June 2024

We use our solicitation power only where it is clearly the most effective way of achieving one of our
strategic objectives.

When solicitating an application, we ensure that:

e Anyone involved in developing the case for the solicitation, preparing the criteria and
communicating with the organisation being solicited is not involved in assessing the solicited
application nor deciding whether or not the solicited application has been successful.

¢ The person(s) who are making a decision on a solicited application know:

o That the application has been solicited.

o By whom it was solicited.

o What role (if any) the person who solicited the application has had in assessing it.

¢ It makes clear to the solicited applicant(s) that:

o Solicited applications will be assessed on their merits against the pre-determined
criteria. They may fail if they do not meet the criteria and expected quality standards set
out on matters such as value for money and risk.

o They will not be given preferential treatment.

¢ All applications, solicited or otherwise, are assessed on their individual merits.

When a decision to solicit an application is made, the following will be published on our website:

e A description of the project and grant amount.

e The strategic objective that the solicitation seeks to address.

e The reasons for adopting the solicitation approach.

e The criteria and expected quality standard against which the solicited application will be
assessed.

Subsidy control

04/07/2022

04/07/2022

See all updates

We are required under the Subsidy Control Act 2022’s transparency requirements to publish details
concerning individual awards which may be considered to be subsidies.

We are a public body and the largest funder for the UK’s heritage.

As The National Lottery Heritage Fund, we distribute National Lottery grants from £10,000 to
£10million and over, funding projects that sustain and transform the UK's heritage.
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As the Heritage Fund, we distribute non-Lottery funding, including grant in aid/government
funding and loans, to heritage organisations.

The Subsidy Control Act 2022

Since the UK left the European Union on 1 January 2021, the UK government has enacted
domestic legislation to replace EU law: the Subsidy Control Act 2022 (‘the Act’).

The Act aims to control the provision of subsidies — it prevents unfair competition or effects on trade
and investment. This might happen if an organisation receives funding from state resources (which
includes our funding, as our funds are public money) while another organisation can only use their
own private funding.

You should familiarise yourself with the requirements of the new subsidy control regime when
considering applying to us.

The Act has been fully in force from 4 January 2023. The Department for Business, Energy and
Industrial Strategy (BEIS), has issued guidance on the operation of the Act. This guidance helps
public authorities, such as the Heritage Fund, to award subsidies in a way which minimises any
negative effects on competition and investment, as well as promoting the effective and efficient use
of public money. These subsidies are permitted provided they satisfy the criteria set out in the Act.

Subsides above a certain financial threshold (currently £100,000) must be published on both our
own website, and on a database held by BEIS.

Smaller grants may be outside the scope of the Act if they are not considered to be a subsidy. For
example because they are unlikely to have an impact on trade or investment.

What is a subsidy?

There are four key characteristics which must all be present for funding to be classed as a subsidy:

1. a financial contribution

2. given by a public authority from public funds

3. given to an organisation giving them an economic advantage that is not available on market
terms

4. affects or is capable of affecting competition or investment within the UK, or trade or
investment between the UK and a country or territory outside of the UK

If our funding meets all four key characteristics, then it will be a subsidy. For a subsidy to be
permitted it has to comply with seven common principles as set out on the UK government website.

EU State Aid Law

The previous EU state aid law will still apply to some grants awarded before 31 December 2020,
and there may be additional considerations to take into account in Northern Ireland.
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https://www.heritagefund.org.uk/funding
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UK state aid guidance can be found on the UK government website.

Subsidy control information in relation to individual awards,
2025

Subsidy control information in relation to grant to St Conan’s Heritage Trust
SCIO

Project: New initiatives in conserving and inclusively sharing the heritage of St Conan'’s Kirk,
widening our audiences and supporting our community.

Date of grant: 30 June 2025

Grant expiry date: 30 June 2027
Reference: NL-22-00048

Grantee: St Conan’s Heritage Trust SCIO
Category of beneficiary: Small?
Subsidy amount: £1,039,773

Legal basis of subsidy:??The Trustees of the National Heritage Memorial Fund (the body
corporate which operates the Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and the National Lottery etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access and participation in heritage and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.

Purpose of the subsidy:?This project seeks to save the heritage of the picturesque A-listed St
Conan’s Kirk through the delivery of a programme of necessary repair works and upgrades,
ensuring it remains a focal point of community activity in Lochawe and north Argyll.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.??

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.???
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Project summary: Urgent and necessary conservation works will be carried out to preserve the
historic fabric of the building, including repairs to the roofs and high level stonework of the Daniel
Tower and Octagonal Tower. Unused spaces will be brought back into use, including the crypt
which will become a small exhibition and performance space, and the Bruce Chapel basement
which will provide a multi-function education room. Access improvements will be made and visitor
facilities will be introduced, with the provision of new toilets, including an accessible WC in the
Octagonal Tower. The car park will also be enlarged and improved for visitors to the site.

The activity plan has been sensitively developed to suit the needs of the community and visitors.
Engagement will include an expansion of community events and festivals including the popular
annual Christmas Tree Festival. Activities will be delivered which aim to support the wellbeing of
local people. These include gardening group activities, a coffee and cake club, creative workshops
and community singing. Additional activities and visits will also be carried out for local school
groups.

Traditional skills talks and workshops will be delivered for young people focusing on lead dressing,
stone carving and ironwork. A children’s exhibition will be created and displayed in the crypt area,
providing hands on engagement activities for an audience which is not currently catered for as part
of the visitor experience. Proposals are proportionate and sensitive to the surroundings.

Subsidy control information in relation to grant to Paxton Trust

Project: Sustainable Future

Date of grant: 27 March 2025
Grant expiry date: 31 October 2025
Reference: HA-24-00618

Grantee: Paxton Trust

Category of beneficiary: Small
Subsidy amount: £250,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access and participation in heritage and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.

Purpose of the subsidy: The funding will support the Paxton Trust’s long-term sustainability and
their ongoing work to maintain the A-listed Paxton House, located on the River Tweed in the
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Scottish Borders. The project will have a long-term public benefit by ensuring the financial
sustainability of Paxton Trust and long-term access to, and maintenance of, Paxton House and the
surrounding estate. The addition to their accommodation offer will widen their audience, increasing
visitors to the area. Engagement with the natural landscape will increase, providing new
opportunities for programming.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.?

Project summary: A seven-pod glamping village will be installed within the estate, along with a
nature pond and wildflower habitat. The project seeks to increase engagement with the estate’s
natural heritage, with volunteer opportunities in gardening and landscaping, and the development
of a new trail and monthly tours in the summer season. The project will increase capacity for
overnight stays within the Paxton grounds, a vital source of income for the Trust. Paxton Trust also
works with 45 active volunteers who support historic research, visitor development and
management of the grounds. The Trust hosts school groups for lessons focused on art, history and
politics.

Subsidy control information in relation to grant to Creative Land Trust

Project: Creating Futures at Alice Billing House
Date of grant: 17 March 2025

Reference: NL-22-00157

Grantee: Creative Land Trust

Grant expiry date: 31 March 2029

Category of beneficiary: Small

Subsidy amount: £2,885,867

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access and participation in heritage and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.
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Purpose of the subsidy: A derelict 1960s courtyard building will be demolished and replaced with
a new community pavilion from which the skills-based activity and education programme will run. It
will allow for level access into both the South and North Blocks and will be flexibly modelled to
allow for test spaces relating to café cuisine, retail and exhibitions. The project follows successful
completion of phase one, which restored the roof of the North Block and the interior of the South
Block, successfully launching the latter as fully tenanted studio space in early 2024.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.?

Project summary: The project represents phase two of this conservation-led restoration of the
exterior and interior of the Grade Il listed North Block. It will create 12 studios for up to 42 creatives,
alongside restoration of the exterior and roof of the South Block, a new entrance into the courtyard
and enhancement of the yard garden. Capital works are accompanied by an activity plan which
sets out public engagement through art-led historic interpretation and an inclusive heritage-led
activity and outreach programme, drawing on themes such as the original West Ham Fire Brigade
and Alice Billing’s role in society. Grow Studios, who already manage the South Block, will deliver a
heritage arts and community engagement programme combining a programme of workshops,
commissions, residencies, creative labs, tours, open call and open studios, both in the North Block
and in the local vicinity.

Subsidy control information in relation to grant to Dundee Industrial Heritage
SCIO

Project: Discovery Point Transformed — a new centre for Antarctic heritage, environment, and
learning

Date of grant: 11 March 2025

Reference: OL-20-05900

Grantee: Dundee Industrial Heritage SCIO
Grant expiry date: 31 March 2029
Category of beneficiary: Small

Subsidy amount: £3,551,932

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.
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Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access and participation in heritage and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.

Purpose of the subsidy: Over three-and-a-half years, this project will preserve an at-risk,
internationally significant vessel. It will make better use of the associated Recognised Collection by
retelling and revitalising exhibitions. Alongside this will be a suite of works to the Discovery Point
building which are essential to helping Dundee Heritage Trust become more financially and
environmentally sustainable.

The project will undertake the next phase of repair works to the RRS Discovery in line with the
conservation management plan, incorporate opportunities for skills development where possible
and evaluate the approach to conservation to inform future repairs and wider sector learning. There
will be a suite of capital works to Discovery Point in line with available budgets to reconfigure
spaces for increased income generating opportunities, improve education space, improve
accessibility and associated facilities and improve environmental performance.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.?

Project summary: The RRS Discovery will undergo a second phase of major repairs to the
stanchions and an adjustable cradle will be designed to halt the distortion and enable repairs to the
hull. This will allow the ship to be refloated. During works, critically endangered heritage skills in
shipwrighting will be shared with core crew and volunteers at the Trust and the process of
conservation will undergo an individual piece of evaluation to support organisation and wider sector
learning. Capital works to Discovery Point will reconfigure spaces for increased income generating
opportunities. There will be a mixture of core programming and visitor experience improvements,
updated resources, workshops, trails and targeted schools programmes. The aim is to be a longer
term accredited museum and visitor attraction with associated events spaces and facilities.

Subsidy control information in relation to individual awards,
2024

Subsidy control information in relation to grant to Bourne Town Hall

Date of grant: 28 November 2024
Grant expiry date: 30 March 2029

Reference: NL-21-00059
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Grantee: Bourne Town Hall Trust
Category of beneficiary: Small enterprise
Subsidy amount: Grant award: £3,296,204. Total project cost: £3,662,449

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: ?National Lottery Heritage Grants is our open programme for all types of
heritage projects in the UK. It is a funding programme that focuses on conserving and valuing
heritage for now and the future, supporting nature recovery and environmental sustainability,
supporting greater inclusion, diversity, access, and participation in heritage and strengthening
heritage to be adaptive and financially resilient, contributing to communities and economies. This is
made possible thanks to National Lottery players.

Purpose of the subsidy:?The purpose of this capital works scheme is to save heritage by
addressing the high costs of repairing Bourne Town Hall and to address the deterioration of the
historic fabric through a repair scheme which includes the roof, stonework and limestone facade.
The project will remove unsuitable 20th century adaptations, create physical access throughout and
fit out the building with suitable facilities to deliver the beneficiary’s business plan, supporting
organisational sustainability. Low carbon measures are incorporated into designs to protect the
environment, including air source heat pumps and solar panels. The repair and re-use of the
building would be unviable without public funding as the costs of repair outweigh any increase in
value resulting from the work. The public funding provides benefits of conservation, education and
access and exceeds any private gain.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.?

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.?

Project summary:?The project will transform the Grade Il listed Old Town Hall to create Bourne’s
first hub for arts and culture, and boost it as a destination for the rural community and surrounding
areas. A new entrance and welcome space will be created with level access which will continue
throughout the building. The former ‘shambles’ market will be converted to a flexible community
space with kitchen and bar facilities, for live music, social events, pre-theatre refreshments and
markets.

The first floor courtroom will be adapted into a multi-purpose space for 80 people with a stage and
retractable seating for performances, cinema showings, workshops and exhibitions. A mezzanine
will be created for technical equipment and a viewing platform for the donor board. The clock tower
will be reinstated and operated with the original bell and recommissioned original clock mechanism.
Interpretation will be embedded throughout the building, focussing on three themes: the funding of
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the Old Town Hall from local donors, stories of its social history and its transformation into a
creative hub.

Subsidy control information in relation to grant to Delapré Abbey Preservation
Trust??

Project: A Stable Future

Date of grant: 11 November 2024

Grant expiry date:??31 January 2028

Reference: NL-21-001987?7?

Grantee: Delapré Abbey Preservation Trust?(DAPT)
Category of beneficiary: Small?

Subsidy amount: £3,096,798 of £5,133,844??

Legal basis of subsidy:??The Trustees of the National Heritage Memorial Fund (the body
corporate which operates the Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and the National Lottery Etc. Act 1993.?

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. Our Heritage Enterprise grants help projects achieve economic growth by
investing in heritage. It supports commercial organisations working in partnership with community
organisations to help them rescue neglected historic buildings and sites and return them to a viable
productive use.

The programme is designed to bridge the funding gap that prevents a historic asset in need of
repair from being returned to a beneficial and commercial use. The case for grant funding is based
on the conservation deficit, where the existing value of a heritage asset plus the cost of bringing it
back into use is greater than the value of the asset after development has been completed. The
programme conserves and values heritage for now and the future, supporting greater inclusion,
diversity, access, and participation in heritage, and strengthening heritage to be adaptive and
financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.??

Purpose of the subsidy:?The project is self-contained and situated within the wider Delapré
Abbey site. The site is a recognised cultural and architectural heritage visitor attraction owned and
commercially operated by DAPT within its general charitable purpose. The project is located in the
Far Cotton and Delapré ward, which is in the top 10% most deprived wards in the country. The
project's objective is to preserve heritage and culture and alleviate the regional disadvantage in the
location with activities the local market has identified through consultation and survey as needed to
meet existing demand.
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Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.??

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.???

Project summary: The project involves the repair and conversion of the vacant and derelict 19th-
century stable block to a historic cultural building (which is a significant local visitor attraction) into a
health and wellbeing centre for the local community. It will create a social enterprise of 16 mixed-
use business units: 621 square metres of additional floor space for flexible office, retail and
community spaces for hire. The Gardener’s Cottage and Gate Lodge will be used as demonstrator
buildings to support construction apprentices and students undertaking work placements on
construction/heritage skills training courses in partnership with local colleges. Some spaces will be
occupied by DAPT as an extended offer to the Delapré Abbey estate including:

a community and learning space

a cafe and sheltered seating

an interpretation and exhibition space

public toilets including a fully equipped Changing Places facility

A programme of community activity will also be delivered helping toward increasing participation
from community groups. Income generated through the commercial and retail units will provide
long-term sustainability and maintenance of the abbey site with a view to creating a sinking fund for
future maintenance, whilst also allowing for the whole abbey to be free to enter.

Subsidy control information in relation to grant to The Bonsall Framework
Knitters' Workshop

Date of grant: 17 October 2024

Grant expiry date: 30 September 2029

Reference: HA-24-00449

Grantee: Adam Hill and Samantha Deakin Hill

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £210,225

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to the
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national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage, protecting the environment, inclusion, access and participation, and organisational
sustainability. Made possible thanks to National Lottery players.

Purpose of the subsidy: The purpose is to address the high costs of repairing the property to
conservation standards that are appropriate to its importance as a listed building. The repair and
re-use of the building would be unviable without public funding as the costs of repair outweigh any
increase in value resulting from the work. The repairs enable the building’s historic importance to
be understood and for the public to benefit by understanding the area’s heritage of framework
knitting.

The public funding provides benefits of conservation, education and access and exceeds any
private gain. The restoration of the framework knitter’s workshop creates opportunity for a limited
number of short-term holiday lets, so there is a sustainable income stream for ongoing
maintenance and operational costs for the building, educational programme and website.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations. Private owners of a heritage asset are eligible only where it can be demonstrated
that the public benefit outweighs any private gain.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: This project aims to repair and provide a new use for an important, Grade Il
listed 1737 framework knitters' shop in Bonsall, Derbyshire, into a learning centre, preserving and
celebrating local industrial heritage while raising awareness of the critically endangered craft of
framework knitting. The building is located at the edge of the Derwent Valley Mills World Heritage
Site and is noted as the best surviving example of a traditional frame-knitters workshop in
Derbyshire, although its condition is vulnerable and it is at risk of loss. The funding covers the
restoration of the framework knitters’ building and longer-term open access to the knitter's
workshop for education purposes.

Subsidy control information in relation to grant to Tiloury on the Thames
Trust

Date of grant: 14 October 2024

Grant expiry date: 31 March 2029

Reference: NL-21-00202

Grantee: Tilbury on the Thames Trust

Category of beneficiary: Small and Medium Sized Enterprises

Subsidy amount: £4,478,313
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Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to the
national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage; protecting the environment; inclusion, access and participation; and organisational
sustainability. Made possible thanks to National Lottery players.

Purpose of the subsidy: The subsidy will allow the Tilbury on the Thames Trust to restore the
Grade II* listed railway station building and the remaining elements of the entrance canopy and
Tilbury Riverside Arts Activity Centre (TRAAC) building. A new café, events space, heritage
exhibition and creative spaces will combine commercial uses and community facilities to improve
sustainability.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision and
Committee panels.

Project summary: The Back on Track: Tilbury Riverside Station project will deliver a community-
led regeneration project restoring the listed building and creating new spaces, serving visitors to the
historic building and community as part of a long-term sustainable strategy. Planned activities and
outputs include:

e repair of Tilbury Riverside Station interior 1920s units, ticket office and platform space to
create heritage interpretation/exhibition spaces

e integration of the Riverside Station as a key part of Tilbury Riverside through new direct
access to the Tilbury-Gravesend Ferry

e creation of a café space with striking river views, providing new opportunities for leisure and
socialisation for residents, visitors and cruise/ferry passengers

e telling the story of the Empire Windrush and the movement of goods, people and ideas
through Tilbury over time

¢ building a sense of community affinity and attachment though a programme of education and
skills development, events, interpretation and a community grants scheme

e commercial use of the premises (creative lets)

Subsidy control information in relation to grant to Re-Form Heritage

Date of grant: 9 October 2024
Grant expiry date: 30 June 2026

Reference: HA-24-00465
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Grantee: Re-Form Heritage
Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £249,954

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to the
national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage; protecting the environment; inclusion, access and participation; and organisational
sustainability. Made possible thanks to National Lottery players.

Purpose of the subsidy: The project will see Re-Form Heritage respond to recommendations
from a series of consultancies undertaken within the past 18 months, allowing the charity the
opportunity to improve its financial sustainability and securing the future of the site.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: Re-Form Heritage will install a single storey, modular reception building. The
new structure will provide a dedicated entryway to the site and improve wayfinding. Photovoltaic
panels will be installed at the Harper Street site, with improvements to gas boilers, lighting and
entryways providing greater energy efficiency across the site.

A new learning centre will be developed within a vacant unit within Middleport Pottery, forming
distinct areas for learning and event hire. Capital works will partition the space, creating display
cases that will reveal machinery that is concealed by the existing wooden structures. Minor repair
and conservation work will be undertaken and a floating floor will be installed ensuring that the
Grade II* fabric is preserved.

Two full-time staff posts will be created to support the delivery of events and fundraising activities
over 12 months.

Subsidy control information in relation to grant to Wicksteed Charitable Trust

Date of grant: 3 October 2024
Grant expiry date: 31 October 2027

Reference: HA-24-00198
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Grantee: Wicksteed Charitable Trust
Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £250,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to the
national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage; protecting the environment; inclusion, access and participation; and organisational
sustainability. Made possible thanks to National Lottery players.

Purpose of the subsidy: The project will allow Wicksteed Charitable Trust to appoint a fixed-term
fundraising team and undertake work to better understand potential and existing audiences. The
project will support the trust in diversifying income and improving ongoing organisational
sustainability.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: Wicksteed Charitable Trust will appoint two fixed-term members of staff who
will develop a new fundraising strategy, with a view to diversifying income for the charity.

The trust will also commission consultants to carry out a social and economic impact study and
create an audience development plan, developing understanding around potential barriers to
access and the benefits that Wicksteed Park can provide.

Subsidy control information in relation to grant to Tullie House Museum and
Art Gallery

Date of grant: 19 September 2024

Reference: NL-21-00029

Grantee: Tullie House Museum and Art Gallery
Grant expiry date: 31 December 2029
Category of beneficiary: Small

Subsidy amount: £4,453,582 of £6,814,931
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Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective:?National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy:?Tullie is a museum and art gallery in the centre of Carlisle, Cumbria,
and is based in a complex of historic buildings with more modern additions. The project will fund
the redevelopment of an exhibition gallery into a new Active Gallery covering 800+ square metres.
The existing dated galleries will be stripped out, with the space refitted to a new design with new
storage/display systems, interpretation and visitor engagement areas.

A new learning suite will also be created by redeveloping the current learning room, reconfiguring
the access route, providing new facilities such as toilets and storage and refurbishing an adjacent
ground floor space in an unused building along with a small extension to create a second learning
studio.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application, assessed
and verified by Heritage Fund staff and the specially convened recommendation and decision
panels.?

Project summary: The project is Phase 3 of a phased capital development programme guided by
the organisation’s future plan, which looks to celebrate Tullie’s roots as Carlisle’s centre for learning
and re-present them for today’s audiences.

The development of a new gallery is in response to audiences wanting to see more collections, tell
their own stories and for the museum to have regular change. A significant amount of the
collections will be moved from the on-site store and displayed in the new Active Gallery, creating a
cross between an open collections repository and a gallery for learning and discovery. There will be
several areas providing focal points for visitor interaction.

The new learning suite will allow the museum to expand their community and learning offer
(schools programme) which is currently over-subscribed, growing capacity and expanding
participation for local schools.

Subsidy control information in relation to grant to Linkage Community Trust

Date of grant: 13 September 2024
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Grant expiry date: 30 June 2028
Reference: NL-22-00066

Grantee: Linkage Community Trust
Category of beneficiary: Large Enterprise
Subsidy amount: £3,515,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. A funding programme for projects that connect people and communities to UK-
wide, regional and local heritage. Made possible thanks to National Lottery players.

Purpose of the subsidy: The subsidy will enable the restoration and renovation of Weelshy Hall
and two other redundant historic buildings, bringing them back into use and ensuring their future as
part of the Weelsby Hall estate.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: The project will restore and renovate the Grade Il listed Weelsby Hall estate, a
further education campus in Grimsby run by Linkage Community Trust. The capital works will
facilitate an updated training facility, including:

e a sensory integration suite and sensory library — providing training skills for residential care
and disability needs

¢ office space for the Trust and third-party use

e six residential units for people with complex care needs

Subsidy control information in relation to grant to Redruth Former Library CIC

Date of grant: 29 August 2024
Reference: HA-24-00205
Grantee: Redruth Former Library CIC

Grant expiry date: 31 May 2026
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Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £249,570

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme for projects that connect people and communities to
the national, regional and local heritage of the UK and deliver our four investment principles: saving
heritage; protecting the environment; inclusion, access and participation; and organisational
sustainability. This is made possible thanks to National Lottery players.

Purpose of the subsidy: The subsidy will allow Redruth Former Library CIC to develop the Grade
I listed building into a new community and creative hub space in the centre of Redruth. Capital
works will allow the building to be made safe and usable for new businesses and organisations. A
parallel engagement programme will aim to engage specific target audiences in the heritage of the
building and the intangible cultural heritage of the ideas of Passmore Edwards and Redruth’s local
history.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: The focus of the project is on the Grade Il listed Passmore Edwards library and
college buildings in Redruth, Cornwall. Redruth Former Library CIC will deliver a one-and-a-half
year project to undertake capital works to develop the currently derelict building into a community
and creative hub to include studio, artist and rehearsal space, businesses and shared working
space. Alongside this a series of activities will aim to engage LGBTQ+ communities, global majority
communities and young people with the heritage of the building and the cultural ideas and history
connected to it. Planned activities and outputs include:

e a full refit of the library building

structural improvements to make unused areas safe

new roofs and high level works

installation of a lift to provide access to the first floor
installation of secondary glazing and solar panels

an engagement programme between April 2025 and April 2026

Subsidy control information in relation to grant to Meat Market Regeneration
CIC

Date of grant: 25 June 2024
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Reference: NL-21-00011

Grantee: Meat Market Regeneration CIC

Grant expiry date: 31 December 2026

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £2,323,737 of £8,349,779

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993

Policy objective:?National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environmental sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.

Purpose of the subsidy: The derelict and vacant category B listed Meat Market (currently on the
Buildings at Risk Register) will be restored and developed into a multi-use covered facility. Capital
works include the restoration of the listed structures, demolition of some of the unlisted structures
and the creation of a new-build element within the historic structures and landscaping works.

The low intervention rate represents targeted funding and offers good value for money as it
recognises the added cost of undertaking work to a historic structure and realising the wider benefit
of engaging local communities in heritage activities.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff, and the specially convened recommendation and
decision panels.?

Project summary: The Meat Market Regeneration Project will deliver a community-led
regeneration project restoring listed structures and creating new-build elements, serving the
existing communities and the multiple housing development projects immediately adjacent to this
site. The grant will fund a significant proportion, if not all, of the heritage engagement activity, which
contributes to the achievement of the outcomes.

This activity would not happen without the grant. The project will also deliver an ongoing heritage
activity plan with extensive community engagement transitioning to a Meat Market heritage legacy
overseen by the Meat Market Heritage Trust SCIO.

Subsidy Control information in relation to grant to Borde Hill Garden Limited
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Date of grant: 21 June 2024

Grant expiry date: 31 December 2029

Reference: NL-21-00055

Grantee: Borde Hill Garden Limited

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £2,250,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: This subsidy will unlock 44.5 hectares of the wider heritage landscape of
Grade II* listed park and garden, Borde Hill in West Sussex, for new audiences, and local and
urban communities. The project will fund capital and landscaping works including:

¢ a sustainably built Eco Lodge on Robertsmere Lake, South Park, to provide learning and well-
being spaces

a network of accessible paths enabling pedestrian connectivity across the site

a range of learning and play spaces in Dinosaur Wood

a community growers and propagation area

digital and physical interpretation

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: The project is part of Borde Hill's masterplan to ensure its sustainability through
transforming the overall visitor offer while protecting the historic inner garden through unlocking the
parkland.

The capital, landscape and interpretation works — Eco Lodge, Dinosaur Wood and community
growing area — include new native species planting, reedwater management system and creation
of new habitats to maximise biodiversity. The new paths network provides pedestrian accessibility
and connectivity across the site and a safe green travel route supports local access to the site.
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A three-year activity programme provides opportunities for new audiences and under-represented
groups through learning, volunteering, apprenticeships, skills development, family activities and
health and mental wellbeing activities for over 50,000 people. Borde Hill's botanical heritage and
collections, the changing landscape, biodiversity and climate change inform interpretation, activity
content and digital provision.

Subsidy control information in relation to grant to Friends of The Pipe Factory
CIC

Date of grant: 23 April 2024

Reference: NL-22-00024

Grantee: Friends of The Pipe Factory CIC
Grant expiry date: 31 December 2025
Category of beneficiary: Micro

Subsidy amount: £1,681,836 of £3,919,390

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective:?National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies. This is made possible thanks
to National Lottery players.

This project will see a category B listed building brought back into use which will provide affordable
space for ‘social tenants’, enabling the delivery of activity which will benefit people in an area of
high deprivation in Glasgow. The project also complements the local authority’s regeneration
strategy for the area.

Purpose of the subsidy:?The focus of the project will be the development of a sustainable and
accessible historic building, with the installation of an external lift and a second escape stair to
enable safe use of the upper floors of the building. The building's energy performance will be
improved through the installation of insulation and low energy heating and ventilation systems.

Provision of services will ensure the building is fit for purpose. The development period will see
heritage engagement to develop an oral history and digital archive project alongside training in
traditional skills and low-carbon building techniques.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
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organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.?

Project summary:?This project seeks to redevelop the category B listed former pipe factory
building on the edge of the Barras market in Calton in the east end of Glasgow. This is a well-
planned project which builds on longstanding development work of both project and applicant
organisation and will achieve mandatory and priority outcomes well. The previous fabric repairs and
the prior acquisition have mitigated the costs of this project which, combined with confidence on
securing a large proportion of match funding, enable the application to be assessed as good value
for money.

Subsidy control information in relation to grant to the University of Kent

Date of grant: 15 April 2024

Grant expiry date: 31 March 2026
Reference: NL-22-00047

Grantee: University of Kent

Category of beneficiary: Large Enterprise
Subsidy amount: £3,567,400

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. Using money raised by the National Lottery, the National Lottery
Heritage Fund inspires, leads and resources the UK’s heritage to create positive and lasting
change for people and communities, now and for the future. A funding programme for projects that
connect people and communities to the national, regional and local heritage of the UK. Made
possible thanks to National Lottery players.

The Heritage Enterprise programme is designed to bridge the funding gap that prevents a historic
asset in need of repair from being returned to a beneficial and commercial use. The public policy
objective for our Heritage Enterprise programme is to help projects achieve economic growth by
investing in heritage. It supports commercial organisations working in partnership with community
organisations to help them rescue neglected historic buildings and sites and return them to a viable
productive use.

Purpose of the subsidy: University of Kent will transform Chatham Dockyard’'s Grade Il-listed
Police Section House and surrounding land into a digital and creative enterprise hub and flagship
home for the university's Institute of Creative and Cultural Industries (iCCi). The project supports
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strategic agendas for skills development and economic growth as part of Levelling-Up (LUF1) as
well as heritage engagement.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the Trustees of the National Heritage Memorial
Fund decision meeting.

Project summary: The Docking Station project will deliver a high-quality refurbishment of the
Grade Il listed Police Section House, including restoring the cupola and access improvements to
provide exhibition and hireable meeting space; café; post-production studios; offices; co-working
and communal spaces. It is a key part of regeneration plans for the historic waterside site and
opens up new possibilities for young people and the communities of Kent and Medway.

A new digital production studio building at the rear will become a main studio for virtual production
and motion capture; providing production offices and technical spaces. New landscaped areas at
the front, a courtyard garden and other seasonal gardens include public areas.

A programme for local residents, families and children, young people aged 13-25 years, schools
and colleges, will develop digital skills and creativity as well as exploring the diverse heritage of
dockyard communities and the site. A Docking Station Digital Ecosystem in three Medway venues
and Tech31 Medway collaboration will also provide access to digital creativity for Medway
residents.

Subsidy control information in relation to grant to Boston Preservation Trust
Limited

Date of grant: 28 March 2024

Reference: NL-21-00058

Grantee: Boston Preservation Trust Limited
Category of beneficiary: Micro Enterprise
Subsidy amount: £1,416,689

Grant expiry date: 20 May 2027

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
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players.

Purpose of the subsidy: The subsidy will allow Boston Preservation Trust to carry out a series of
repairs to Fydell House, a Grade | listed, Queen Anne-style townhouse, located within the Boston
Conservation Area. The project centres on three aims: improving access, renovating the building

and developing activities to support sustainability (including operating a wedding venue and café).

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: An activity plan has been developed to engage new audiences and uncover the
storied history of Fydell House. Oral histories will be collected relating to Fydell House’s use as
Pilgrim College in the 20th century, and several rooms will be restaged in period-accurate
dressings. Further activities will engage school-age students, with a range of accessible formats
considered. Capital works will include:

e repairs to the historic fabric, including Rococo-style papier maché mouldings and plaster

¢ The existing stone landing at the main entrance will be brought forward, and symmetrical
ramps added at either side. Site accessibility will be improved throughout the ground floor and
garden pathways widened.

e improvements to WC facilities and the on-site kitchen

Subsidy control information in relation to grant to Brymbo Heritage Trust

Date of grant: 28 March 2024

Grant expiry date: 21 March 2025

Reference: HG-17-01715

Grantee: Brymbo Heritage Trust

Category of beneficiary: Small

Subsidy amount: Grant increase of £2,427,686; total grant £7,535,816

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
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and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: Brymbo Heritage Trust aim to build a new sense of pride, hope and
cooperation in the area. They are continuing their mission by:

e conserving and selectively reusing Brymbo’s historic buildings to develop a visitor attraction,
learning hub and small business space

o further exploring the 300-million-year-old Brymbo Fossil Forest, interpreting natural history
and its impact on the development of industry

e celebrating the people, skills and attitudes that have contributed to Brymbo’s place in the
world

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary:

The Brymbo Heritage Trust received a delivery grant of £4,147,200 in March 2020. This increase
feeds into the aim of the project which are:

e stabilisation of key structures including the two 20th-century cupolas and the 19th-century
charging wall

e stabilisation/refurbishment of the Agent’'s House, Blast Colliery and a series of ironworks
buildings including the Pattern and Joiners Workshop, Foundry and Cast House

e restoration and fit out of the Machine Shop as a visitor welcome and interpretation centre

e provision of a protected environment for the excavation of the fossil forest

e interpretation of the story of Brymbo

a programme of engagement activities

Subsidy control information in relation to grant to Pailton Parish Council
Date of grant: 28 March 2024

Grant expiry date: 30 September 2026

Reference: NL-21-00042, Save the White Lion

Grantee: Pailton Parish Council

Category of beneficiary: Micro

Subsidy amount: £2,040,170
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Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environmental sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: This is a community-led Heritage Enterprise project to create a
community pub. Sympathetic renovation will create a fully accessible site and improve
environmental sustainability.

The project will repair and re-use an at-risk Grade Il listed former coaching inn, meeting demand for
local amenities and creating employment opportunities.

The activity statement delivers strong outcomes for people and will facilitate inter-generational
connection, reducing rural isolation.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary:

The White Lion Inn is a Grade 1l listed former coaching inn, situated in the village of Pailton,
Warwickshire. In 2019, Pailton Parish Council secured a Public Works Loan Board loan to
purchase the site with the aim of bringing it back into community use (it has been vacant since
2014).

This Heritage Enterprise project will restore the White Lion and provide facilities for a range of
contemporary community uses. The pub will be reinstated, with restaurant and café facilities on the
ground floor, and overnight accommodation on the upper floors. New uses include:

a shop and Post Office

community meeting spaces

enterprise units

community gardens

newly landscaped exterior to host markets and family activities

Delivery timetable: May 2024 to September 2026

Capital works:
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full conservation and restoration of the listed buildings, incorporating sustainable technologies
for carbon neutral operation

demolition of modern block detracting from the heritage significance

ground floor renovation to create fully licensed pub, restaurant and café with kitchen facilities
second and third floor renovations to create five ensuite rooms and one suite for overnight
accommodation

restoration of the historic brewhouse to create a community shop and enterprise units for
artisan producers / local businesses

landscaped exterior to create community gardens, garden loggia and space for events /
markets

full disabled access

Activities will include:

research, interpretation and display of the history of the White Lion (including photographs
and artefacts)

a local artist to design traditional signs and decorations

memory sharing hubs to deliver group reminiscence sessions and individual oral history
interviews

interactive Post Office resources, developed with local families and supported by the Postal
Museum, to be made by local craftspeople

volunteer researchers to develop interpretation and online resources, supported by the
County Records Office, Pub History Society and Oddfellows Society

What Made Pailton? lecture series

development of the White Lion website and social media pages

local producer and craft markets

traditional pub games and tournaments

community gardening teams

launch celebrations

Subsidy control information in relation to grant to Quentin Blake Centre for
lllustration

Date of grant: 25 March 2024

Grant expiry date: 31 January 2028

Reference: NL-22-00065

Grantee: Quentin Blake Centre for lllustration

Category of beneficiary: Small

Subsidy amount: a grant award of £3,750,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.
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Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: This project will create a permanent centre for illustration and a new
home to display the Quentin Blake Archive, in the New River Head site (0.34 hectares) in
Clerkenwell, containing four buildings (944 sgm) and a range of spaces, accompanied by
community engagement programmes.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: This project will create a permanent centre for illustration and a new home to
display the Quentin Blake Archive, in the New River Head site (0.34 hectares) in Clerkenwell,
containing four buildings (944 sgm) and a range of spaces, accompanied by community
engagement programmes.

Capital works include building restoration and refurbishment and a new build link. Activities include:

e community heritage interpretation

e digital interpretation

e touring programme

e co-developed community heritage project with older adults at risk of isolation
¢ schools workshops

e Continuing Professional Development (CPD)

e adult learning

e traineeships /apprenticeships

¢ volunteering programme

Subsidy control information in relation to grant to The Churches Conservation
Trust

Date of grant: 14 March 2024
Grant expiry date: 30 March 2025
Reference: HE-13-00951

Grantee: The Churches Conservation Trust
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Category of beneficiary: Medium
Subsidy amount: Grant increase of £373,422.45

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: The Churches Conservation Trust has presented revised costs and an
increased funding request at an advanced stage of project delivery. The increase results from
challenges and unforeseen costs in repairing the building and dealing with the unexpected
archaeological finds, securing the pub operator and accommodating additional items of work.

The prime focus of the project is the restoration of the vacant and at-risk Old Black Lion pub and its
outbuildings. These lie in central Northampton adjacent to St Peter’s Church, a redundant church in
the care of the Churches Conservation Trust.

The building will be a focus for activities and interpretation as part of Northampton's Heritage
Gateway. Surplus income would contribute to the sustainability of St Peter's providing facilities for
activities and events.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary:

The OId Black Lion is Grade Il Listed and adjoins the Grade | Listed St Peter's Church and the
remains of a Saxon palace complex, a Scheduled Ancient Monument.

The OId Black Lion is to be repaired and refurbished as a viable new business, hospitality
venue and heritage destination through project funding.

An operational pub partner, Phipps Brewery, a local company with roots in Northampton, has
agreed draft heads of terms. The Central Council for Bellringers will rent space in the stable
building within the pub courtyard.

Subsidy control information in relation to grant to Plymouth City Council
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Date of grant: 14 March 2024

Grant expiry date: 31 March 2029
Reference: OL-19-03781

Grantee: Plymouth City Council

Category of beneficiary: Large enterprise
Subsidy amount: £4,100,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Heritage Horizon Awards is a targeted grant programme for
transformational heritage projects: “Backing big ideas, unlocking possibilities”. A funding
programme for projects that are transformative, innovative and collaborative that bring about
positive changes and benefits to people, place and revolutionise UK heritage. Made possible
thanks to National Lottery players.

Purpose of the subsidy: Plymouth City Council will work with partners to create the UK's first
National Marine Park, a once-in-a-lifetime transformational opportunity for Plymouth. It will create a
blueprint for an innovative model for National Marine Parks. Plymouth Sound is a natural and
heritage landscape that is unsurpassed and has played a major role in the national psyche,
shaping our history for hundreds of years. A unique landscape that since the Bronze Age has borne
witness to some of the most significant moments of human endeavour.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be not-for-profit organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the Trustees of the National Heritage Memorial
Fund decision meeting.

Project summary:
The UK's first National Marine Park will include three large scale '‘Gateways"

e new accessible facilities for water users at Tinside Lido and the Hoe foreshore
e improvements across the Mount Batten Peninsular, enhancing the landscape and its heritage
e conservation of The Garden Battery at Mount Edgcumbe to create a new public space

The National Marine Park will also include:

¢ two ‘Community Access Points’ projects; one at Ernesettle Creek and the other at Firestone
Bay to increase access and widen participation in areas that are important to local people
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four distinct ‘Nature Boost’ projects to help support the recovery of species and habitats in

Plymouth Sound

¢ an inclusive activity plan that will drive a marine citizenship programme, providing diverse
opportunities to engage with the Park, discover and learn more about it and support activities
to help enhance and care for it

¢ a ‘Digital Park’ to bring the wonders of the Park to life and enable everyone to experience the
treasures below the waves

e Interpretation to tell the stories of the Park, past, present and future. Features will be located

at the capital Gateways and areas away from the waterfront, linking the stories of Plymouth

Sound throughout the city.

Subsidy control information in relation to grant to Urras nan Tursachan

Date of grant: 11 March 2024
Grant expiry date: 21 August 2027
Reference: NL-21-00130

Grantee: Urras nan Tursachan
Category of beneficiary: Micro
Subsidy amount: £2,966,731

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: Urras nan Tursachan will redevelop and expand the outdated Calanais
Visitor Centre to create an accessible and rich visitor experience which encourages a deeper
understanding of the Calanais Standing Stones and their significance to the Western Isles. The
project aligns with the Dualchas do Dhaoine, produced as part of the Heritage Fund supported
Great Place Scheme. This strategy identifies two key strands for future activity:

¢ innovation and entrepreneurial focused developments
¢ financial sustainability through investments which support longer-term needs

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.
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Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary:

Urras nan Tursachan will redevelop and expand the outdated Calanais Visitor Centre to create an
accessible and rich visitor experience which encourages a deeper understanding of the Calanais
Standing Stones and their significance to the Western Isles.

Concurrently, Urras nan Tursachan will form an agreement with Historic Environment Scotland to
manage access to the site and ensure improved management and maintenance through a joint
charging scheme. The majority of funds from this agreement will be reinvested into the Outer
Hebrides.

The Calanais Visitor Centre and adjacent standing stones are located on the west coast of the Isle
of Lewis.

The three-year programme will include:
Capital works

e The existing, curved visitor centre built in 1995 will be fully refurbished and expanded into an
interactive interpretation space.

e An extension to the main building will provide facilities for larger parties and community
functions.

e The 19th-century adjacent farmhouse will be refurbished to house a kitchen, larger café area,
enhanced retail area and dedicated office space.

¢ Significant landscaping works will be undertaken around the visitor centre to improve
accessibility, car parking and coach space.

e Access to the stones will be improved through pathworks.

Interpretation
e Interpretation space will increase from 38 to 170 square metres.
Activities will include:

e Annual events linking to the equinox and solstice, Dark Skies Festival and the New Year Light
Festival. Related partnership events with Outer Hebrides Tourism and An Lanntair will be
delivered including residencies, exhibitions, storytelling events and outdoor pieces.

¢ Two flagship events: a launch event and Lunar Standstill event in 2025.

e Targeted activities including an art project to cover the heras fencing, hard hat tours,
traditional skills workshops, nature-focused workshops, a schools competition and a quarterly
craft supplier showcase.

¢ In collaboration with members of the Outer Hebrides Heritage Forum, a series of in-person
and virtual walks and tours.
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¢ Archaeological focused activities including skills workshops, a summer school and re-
establishment of the Young Archaeologists Club.

e Creation of a new website with content development activities with local schools and heritage
organisations.

Target audiences for community engagement are:

e the local community

¢ school aged children and families

e special interest groups

e visitors from outside the island visiting family or friends

Subsidy control information in relation to grant to The Worcestershire Building
Preservation Trust Ltd

Date of grant: 30 January 2024

Grant expiry date: 31 August 2026

Reference: HE-19-03540

Grantee: The Worcestershire Building Preservation Trust Ltd
Category of beneficiary: Small

Subsidy amount: £2,328,595.00

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: Worcestershire Building Preservation Trust (WBPT) in partnership with
Wychavon District Council (WDC) has been awarded Heritage Enterprise funding to sensitively
repair and adapt the derelict Grade 1l Willow Court Farmhouse, near Droitwich, into six modern
affordable rentable homes. On completion the building will be leased to Platform Housing Group
(PHG), a social housing provider who will become the landlord.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Page 37



Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary:

Worcestershire Building Preservation Trust (WBPT) in partnership with Wychavon District Council
(WDC) is seeking Heritage Enterprise funding to sensitively repair and adapt the derelict Grade I
Willow Court Farmhouse, near Droitwich, into six modern affordable rentable homes. On
completion the building will be leased to Platform Housing Group (PHG), a social housing provider
who will become the landlord.

The building’s current structural layout of three flats with independent entrances at ground floor
level, two flats at the first floor and one unit at second floor level will be retained. The 20th century
extensions will be rebuilt to accommodate six modern one-bedroom flats (five flats suitable for two
people and one flat suitable for one person).

Capital investment:

structural repairs to the stabilised wall structures

repair of existing external walls, both masonry and timber framed

formation of new and repair of existing internal floor structures and associated partition walls
formation of new and repaired roof structures, incorporating insulation and handmade tile
finishes to match existing

e construction of 20th century (replacement) extensions

e new windows, doors and joinery throughout the building, including all associated ironmongery
e installation of new mechanical and electrical services

¢ below ground water drainage connections

e new kitchens and bathrooms

e external landscaping to include new entrance road and car parking, with EV charging
provision

An activity statement has been produced which outlines the following physical outputs that will be
delivered with financial support:

e main contractors will employ two apprentices and train in heritage skills

¢ a film charting the restoration process

development of a digital platform to share restoration and historical development of the

building using maps

creation of hoardings for the scaffold

creation of a virtual tour of the site which will be uploaded to the website

creation a community tapestry

bespoke education packs and regular school visits

a student heritage training bursary scheme and funding of two apprentices

Memories will be collected from current residents and uploaded onto the website, along with

talks, tours, and activities to raise awareness of the heritage of the site.

e architects will deliver two best practice sessions on the restoration process and re-use of
listed buildings as affordable housing
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¢ heritage skills taster training sessions in carpentry, stone masonry and pointing (lime mortar),
traditional planting and seed swap
e Production of new home user guides

Subsidy control information in relation to grant to New Lanark Trust

Date of grant: 10 January 2024

Grant expiry date: 31 December 2024
Reference: MF-22-00097

Grantee: New Lanark Trust

Category of beneficiary: Small
Subsidy amount: £2,395,140

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980.

Policy objective: To safeguard nationally important heritage assets within England which were at
risk as a direct result of coronavirus (COVID-19).

Purpose of the subsidy: A programme of works to address the backlog of maintenance and
reactive repair issues for this UNESCO World Heritage site, which have compounded during the
pandemic due to the inability of the organisation to generate sufficient income to support costs.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: The grant will fund a programme of works to address the backlog of
maintenance and reactive repair issues at its UNESCO World Heritage site, which have been
compounded by the impact of the pandemic on the Trust's capacity to generate income.

The backlog maintenance for 2022/23 is included along with repairs to the Nursery & New Building,
School Building and Long Row roofs as per their prioritised maintenance plan.

Oversight of the site is provided by a partnership between New Lanark Trust, South Lanarkshire
Council and Historic Environment Scotland, which enables the partners to bring their various areas
of expertise to support the site over the long term.

Subsidy control information in relation to grant to Theatr Clwyd Trust Ltd
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Date of grant: 9 January 2024
Grant expiry date: 1 June 2025
Reference: NM-23-00837
Grantee: Theatr Clwyd Trust Ltd
Category of beneficiary: Small
Subsidy amount: £249,295

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environmental sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: Theatr Clwyd is a Grade-Il listed building, built in 1976 by Clwyd County
Council to serve the region with world-class theatre and arts. Since opening, the theatre has seen
performances of classic Welsh plays such as the 2014 production of Under Milk Wood to mark the
centenary of the birth of Dylan Thomas. Part of the building was used as the original broadcast
studios for ITV Wales and West, and includes “the original working paintframe”, “rare handmade
acoustic tiles in the main auditorium” and “1970s front of house tiling”.

This project will increase the accessibility of Theatr Clwyd, thereby enabling a wider range of
people to engage with the heritage of the building. Both built and intangible heritage is at risk, so is
there a need for the project.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary:

This project forms part of a wider project of capital renovations to the Theatr Clwyd building. The
aspect of the project funded by us has two main elements:

Capital renovations — All public areas of the theatre building will be made fully accessible and
inclusive, with comprehensive wheelchair and buggy access and the installation of five new lifts
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enabling visitors to access all levels, accessible toilets, showers and dressing rooms as well as
wheelchair charging points and hearing loops.

Activities — Employ two research practitioners to research and collect stories from the public
relating to the visible heritage features of the building. This research will then inform the production
of a 10-minute radio play and the development of a heritage trail throughout the building,
highlighting the stories and heritage assets of the theatre. The heritage trail will be self-guided, with
associated materials collectible from the box office during opening hours or digitally downloadable.

Subsidy control information in relation to individual awards,
2023

Subsidy control information in relation to grant to Buxton Civic Association
Ltd

Date of grant: 20 December 2023

Reference: NM-23-00720

Grantee: Buxton Civic Association Ltd

Category of beneficiary: Small and medium sized enterprises
Subsidy amount: £249,990

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: Buxton Civic Association (BCA) owns and manages 200 acres of
woodland surrounding Buxton and Poole’s Cavern, a two-million-year-old natural limestone cave.
The project will enable Buxton Civic Association (BCA), to enact organisational changes and
explore new opportunities for engaging members, volunteers and visitors with these important
attractions.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.
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Project summary: This 26-month project will support the Buxton Civic Association (BCA) to
become more organisationally resilient. It will achieve this by increasing the organisation’s capacity
to implement changes, testing new Audience Development and Volunteer Plans, exploring new
commercial opportunities, and commissioning professional advice to improve governance.

Subsidy control information in relation to grant to Citizens Theatre

Date of grant: 19 December 2023

Grant expiry date: 30 June 2024

Reference: HG-13-09470

Grantee: Citizens Theatre

Category of beneficiary: Medium

Subsidy amount: a grant increase of £2,500,000. Total grant awarded: £7,295,000.

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environmental sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: The funding will allow Citizens Theatre to restore and safeguard the
future of a Grade B listed Citizens Theatre in Glasgow. The theatre is an important historic cultural
landmark and community focal point in Glasgow’s Gorbals area.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: The Project aims to restore and safeguard the future of the iconic Grade B
listed Citizens Theatre in Glasgow. The theatre was located in the Gorbals, an area of severe
socio-economic deprivation and was of huge cultural importance in that context and for the whole
city. The project would undertake urgent repair and conservation work to restore the original
auditorium of the theatre and remove inappropriate modern additions. Accessibility would be
improved and the flexibility of backstage and auditorium space would be enhanced. A programme
of audience development and outreach events would be delivered.
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The theatre is an important historic cultural landmark and community focal point in Glasgow’s
Gorbals area. The area has seen significant transformative change through demolition of high rise
social housing tower blocks adjacent and replacement with high quality affordable housing
delivered by a partnership of private developers and housing associations in what is seen as an
exemplar model of urban-planning.

The project will focus particularly on:

removing and replacing dilapidated non-original additions
maximising public access and enhancing visitor experience
cataloguing and conserving historic collections

interpreting the heritage of the building

delivering a programme of community engagement

providing volunteering, training and skills development opportunities.

Subsidy control information in relation to grant to Menter Ty'n Llan Cyfyngedig

Date of grant: 19 December 2023

Reference: NL-22-00028

Grantee: Menter Ty'n Llan Cyfyngedig

Category of beneficiary: Small and medium sized enterprises
Subsidy amount: £1,709,456

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: Menter Ty’'n Llan owns and runs Ty’n Llan tavern in Llandwrog and aims
to develop the historic building and its garden to provide an accessible community hub for
wellbeing and social purposes, to support its organisational sustainability by developing new
income streams through hospitality, and to improve environmental performance of the building.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.
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Project summary: The project aims to transform Ty'n Llan tavern into a community hub which will
foster connections between people and place and celebrate the built, natural and cultural-linguistic
heritage of Llandwrog and beyond. Physical work includes development of catering and hospitality
facilities, provision of car park space, interpretation of regional heritage, and an allotment. A
programme of educational and social events for visitors and the community.

Subsidy control information in relation to grant to West Calder & Harburn
Community Development Trust Ltd

Date of grant: 19 December 2023

Grant expiry date: 31 March 2029

Reference: NL-21-00135

Grantee: West Calder & Harburn Community Development Trust Ltd
Category of beneficiary: Small

Subsidy amount: £1,929,600

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environment sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: The subsidy will fund a project which will repair and redevelop the vacant
and at-risk building into a heritage centre, an accessible hub for education and training and an
entry point for local wellbeing services. The historic building represents an important part of the
social and industrial heritage of the co-operative movement which was so important to the town of
West Calder and wider West Lothian area.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: Over a five-year delivery phase, this project will repair and redevelop the vacant
and at-risk building into a heritage centre, an accessible hub for education and training and an
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entry point for local wellbeing services. The historic building represents an important part of the
social and industrial heritage of the co-operative movement which was so important to the town of
West Calder and wider West Lothian area.

Capital works

e Comprehensive repairs to the historic building fabric will include brickwork repair, re-slating
the roof, reinstatement of leadwork and cast-iron rainwater goods, replacement of windows
and removal of internal partitions.

¢ Redevelopment of the building will provide reception space, permanent exhibition, temporary
gallery, flexible community space, catering kitchen, café, shop and toilets on the ground floor.

¢ On the upper floor, a flexible events/exhibition space, archive store, servery, toilets, exhibition
storage and a staff room will be provided. The provision of an exhibition store within the
building will ensure artefacts related to the Scottish Co-operative moment are appropriately
stored.

¢ On the lower ground floor, a wellbeing hub of partner organisations office space, store, toilets
and a Changing Places toilet will be provided.

Activities, outputs and audiences

¢ Priority audiences to be targeted include: families, young people, autism groups and
individuals, older and retired people, schools, Higher and Further Education institutions,
heritage tourists and special interest visitors.

e Heritage engagement activity will include collections management, gathering and co-
producing content, institutional loans, collecting roadshow, undertaking an oral history project,
digital crowdsourcing material, community research programmes, banner creation and co-
curating temporary exhibitions.

e The ‘Hidden Histories’ traineeship will comprise three targeted paid placements for deaf,
disabled or neurodivergent individuals to reinterpret co-operative stories through the lens of
disability.

e The learning programme will provide education materials to enhance visits for primary
schools and more specific material for secondary pupils in social subjects and health and
wellbeing. Work placements will be provided for students from West Calder High School and
West Lothian College.

¢ Volunteering opportunities and training will be provided alongside most functions in the centre
(reception, shop, guide, collections, digital, events etc).

¢ A celebratory booklet will be produced for the 150th anniversary of West Calder Co-operative
Society in 2025, co-designed with community members and co-operative shareholders.

¢ Wellbeing monitoring and evaluation will be supported and informed by advisory groups and
oversight panels including: Autism/ASN lived experience panel, Co-op Heritage and
Museums Panel, and Specialist Organisations Panel.

Subsidy control information in relation to Hafod Morfa Copperworks

Date of grant: Grant increase letter dated 15 December 2023

Grant expiry date: 29 February 2024
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Reference: HE-15-01729

Grantee: City and County of Swansea

Category of beneficiary: Large

Subsidy amount: £1,428,119 grant increase. Total grant amount: £5,245,519

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environmental sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: The Heritage Enterprise programme is designed to bridge the funding
gap that prevents a historic asset in need of repair from being returned to a beneficial and
commercial use. The public policy objective for our Heritage Enterprise programme is to help
projects achieve economic growth by investing in heritage. It supports commercial organisations
working in partnership with community organisations to help them rescue neglected historic
buildings and sites and return them to a viable productive use.

The original grant involved using public funding to rescue a derelict Grade Il listed building, turning
this from an empty shell into a vibrant attraction, creating local jobs and increasing the number of
visitors to the Copperopolis area. This is a grant increase and the public policy objective was
informed by the spike in costs and a realisation that without additional funding the project would be
stopped.

The level of subsidy in this instance is the increase in costs; it is therefore considered to represent
the viability gap. This objective recognised that the measure would deliver many meaningful long-
term regeneration benefits, thereby contributing to the economic development of the Tawe Valley.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations or partnerships between commercial and not-for-profit organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels. The level of subsidy in this instance is the increase in costs; it is therefore
considered to represent the viability gap.

Project summary: This is a Heritage Enterprise project and is based on the conservation deficit,
where the existing value of a heritage asset plus the cost of bringing it back into use is greater than
the value of the asset after development has been completed.
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This project is based on the site of the former Hafod Morfa Copperworks, which contains 12 Grade
I listed buildings or structures related to the copper industry (including the Grade II* Powerhouse
and Grade Il Rolling Mill).

The Rolling Mill building, partially serving as Swansea Museum's Collections Centre, had been in
reasonable condition but the other historic buildings had been almost entirely neglected since 1980,
with vandalism, arson, and vegetation all hastening decay. Many buildings including the
Powerhouse were on the council's Listed Buildings at Risk Register and not considered
commercially viable.

The Penderyn whisky company has identified the potential to base an expansion of their highly
successful business at the Grade Il listed Powerhouse building, and part of the Grade Il listed
Rolling Mill on the internationally significant Hafod-Morfa Copperworks site in Swansea.

This expansion of Penderyn on a 99-year lease will provide a sustainable core to act as the catalyst
to unlock further regeneration of a site that was the crucible of the world copper industry in the
1800s. Using copper distillery equipment will connect a new manufacturing process with the vibrant
past of the site.

New interpretation and an integrated visitor centre will link the commercial operation with the rich
copper history of the site, and act as a focus for the memories and artefacts cherished by local
people, bringing them to an international audience.

Project capital works include:

e restoration of the Powerhouse Building
¢ reconfiguration of the adjacent Rolling Mill for partial use
e construction of a new visitor centre building between the two

The level of subsidy in this instance is the increase in costs; it is therefore considered to represent
the viability gap.

Subsidy control information in relation to grant to Kala Sangam

Date of grant: 13 December 2023
Grant expiry date: 30 June 2026
Reference: NL-21-00243
Grantee: Kala Sangam

Category of beneficiary: Small
Subsidy amount: £2,291,947

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.
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Policy objective: National Lottery Heritage Grants is our open programme for all types of heritage
projects in the UK. It is a funding programme that focuses on conserving and valuing heritage for
now and the future, supporting nature recovery and environmental sustainability, supporting greater
inclusion, diversity, access, and participation in heritage, and strengthening heritage to be adaptive
and financially resilient, contributing to communities and economies, all of which is made possible
thanks to National Lottery players.

Purpose of the subsidy: Transforming Heritage at Kala Sangam: celebrating, archiving and
bringing to life the stories of the communities that have shaped St Peter's House and building a
bright, accessible future for this landmark heritage building.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: Kala Sangam has collaborated widely with Bradford's diverse communities,
developing large-scale proposals to revitalise its home, the Grade Il listed St Peter's House, by
removing significant access barriers and creating physical spaces needed for upscaling heritage
delivery, supported by an inclusive two-year activities programme.

The 39-month delivery phase will commence in December 2023, with capital works anticipated to
complete in April 2025. Activities will be delivered through to February 2026. Full-time staff
comprise a Head of Community Engagement and a Heritage Engagement Officer.

Some of the capital works will include:

e new central entrance, sympathetically designed to complete the existing facade through
adapting principal windows into new door openings, and stairs

e new gallery and interpretation space to act as the central foyer, housing permanent and
seasonal heritage interpretation/exhibitions

e four new studio spaces for heritage engagement

two accessible lifts

roof fabric protection works

access interventions

Changing Places facilities

repurposing the ground floor, including provision for a new community-led tenant (BCB

Community Radio), effectively doubling publicly accessible floor space at St Peter's House

Extensive activity will engage people from across Bradford, focusing specifically in areas
experiencing high levels of deprivation and low cultural engagement.

Kala Sangam will work with four local core-communities, who reflect the multicultural diversity of
City Ward (where Kala Sangam is located):
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WomenZone (predominantly older, Pakistan-born, South Asian women)
NAFS (South Asian mothers and children and Eastern European refugees)
u3a (older, White British and no longer in full-time work)

New Libya Society (all ages)

During year one, activity will be delivered in local community settings. The second year's activities
will be delivered on-site (post-capital) and work created will tour to communities across the district.

Subsidy control information in relation to grant to Llanelly House Trust Ltd.

Date of grant: 15 November 2023

Reference: NM-23-00581

Grantee: Llanelly House Trust Ltd.

Category of beneficiary: Small to Medium Enterprise
Subsidy amount: £112,000 (Grant awarded)

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 National Lottery Etc. Act 1993

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. Using money raised by the National Lottery, the National Lottery
Heritage Fund inspires, leads and resources the UK’s heritage to create positive and lasting
change for people and communities, now and for the future. A funding programme for projects that
connect people and communities to the national, regional and local heritage of the UK. Made
possible thanks to National Lottery players.

Purpose of the subsidy: The project facilitates free access to heritage and the project will enable
Llanelly House Trust Ltd to reopen Llanelly House as a venue and a visitor attraction working
towards a sustainable future.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit organisations, or
public sector organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: This is a one-year project to revitalise Llanelly House Trust's business plan and
carry out urgent works to Llanelly House, a Grade | listed building which has been described as the
finest early 18th century town house in Wales. The project will be funded to support essential
maintenance costs and upgrade works. The project is targeting people local to Llanelly House by
allowing for the building to reopen as a viable and attractive visitor experience and venue,
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particularly for school visits.

Subsidy control information in relation to grant to Cardiff Market Restoration
Project

Date of grant: 30 October 2023

Reference: OL-18-07277

Grantee: County Council of the City and County of Cardiff
Category of beneficiary: Large

Subsidy amount: £2,091,500 of £6,504,800 (32%)

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 National Lottery Etc. Act 1993

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: The grant will fund a project that concentrates on the restoration of the
Grade II* listed Victorian indoor market in Cardiff city centre, with a focus on improving the
sustainability of the market and increasing / sharing a greater understanding of its heritage.

Eligibility for the subsidy: National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: The project will focus on the restoration of the Grade II* listed Victorian indoor
market in Cardiff city centre, with a focus on improving the sustainability of the market. Through this
specific proposal, the applicant seeks to bridge the funding gap that prevents the historic asset in
need of repair from being updated and sufficiently maintained in order to continue to be of
beneficial use.

This project is based on a Victorian indoor market which has historically been a popular destination
for shoppers but has suffered from a decline in the aging visitor base and outdated systems —
particularly drainage — that are now preventing current and potential tenants from meeting required
standards.
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The project will ensure that the historic asset can continue to serve the community and support the
local economy into the future, by undertaking significant repairs, modernising sub-sufficient
systems and broadening the inclusivity of the market.

Subsidy control information in relation to grant to Dewsbury Arcade

Date of grant: 26 October 2023

Reference: NL-21-00235

Grantee: The Council of the Borough of Kirklees (Kirklees Council)
Category of beneficiary: Large (250 plus)

Subsidy amount: £4,441,032 of £6,044,378

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective: The Heritage Enterprise programme is designed to support developments that
would not attract commercial interest and therefore are not commercially viable. The grant
calculation is structured around the conservation deficit to ensure our contribution is targeted and
appropriately proportionate to the redevelopment cost.

The Arcade is an important part of the Dewsbury Town Centre Strategic Development Framework
(2018), Dewsbury Blueprint (2020), the Local Plan and the HAZ partnership. It also features in the
Council's draft Heritage Strategy/Action Plan. The government has demonstrated commitment to
the project by committing match funding from the Towns Fund (TF) and Getting Building Fund
(GBF). The Council’'s application states the project will contribute to Levelling Up.

Purpose of the subsidy: Our grant is a contribution towards the conservation deficit plus activity
costs for the restoration and upgrade of the Grade Il Dewsbury Arcade and adjacent property.

Eligibility for the subsidy:?Applicants had to be charities, not-for-profit organisations, or public
sector organisations, or for-profit organisation applicants could partner with a not-for-profit body.
The heritage asset had to be of outstanding importance to the national heritage and at risk.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary:? Kirklees Council will restore and upgrade the Grade Il Listed Dewsbury
Arcade, and an adjacent property, to occupy a prominent position in the at-risk Dewsbury Town
Centre Conservation Area, before leasing most of them to a Community Benefit Society, aside from
two self-contained units that it will let separately. The Community Benefit Society will manage the
Arcade as a vibrant central hub, providing independent retail units, artist studios, services, events
and large bookend units for food/beverage consumption.
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Its target tenants will be creative start-up entrepreneurs/artists, with a particular focus on young
people and people of Asian heritage. The project will also include a programme of consultation,
exhibitions, activities, learning resource creation and tours. Target audiences will include Kirklees
College students, shoppers, pedestrians, visitors, community groups and audiences of the
Council’s adult learning and cohesion programmes. Again there will be a particular focus on
underrepresented South Asian communities and young people.

Subsidy control information in relation to grant to Belfast City Council and
Strand Arts Centre

Date of grant: 20 September 2023

Reference: NL-21-00125 Strand Arts Centre — A Lasting Picture House

Grantee: Belfast City Council and Strand Arts Centre (charity no 104893) — joint grantees
Category of beneficiary:

Belfast City Council: Large, 250-plus employees

Strand Arts Centre: Small enterprise, 10-49 employees

Subsidy amount: £768,069 of £6,940,069.00

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and the National Lottery Etc. Act 1993.

Policy objective:?National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

The grant funded project also aligns with local and government strategies and objectives.

It aligns with Northern Ireland (NI)’s Programme for Government (PfG) which sets the policy for NI
devolved government. As a regeneration, arts and cultural project this bid will deliver on a number
of PfG objectives but most specifically will contribute to NI Department for Communities targets
relating to the objective: ‘People want to live, work and visit here’.

The project complements the overriding aims of the Northern Ireland Executive in growing and
rebalancing the Northern Ireland economy as well as helping to address outcomes linked to social
disadvantage for the local population. The project will complement much of the current initiatives
supported by Belfast City Council in regards to growing the cultural offering of the city.

At the local government level, the proposed investment will deliver on the policy objectives of ‘A
City Imagining’ Cultural Strategy which makes a long-term commitment to the Belfast’s heritage,
cultural and tourism assets as a means to drive transformation. It will quantifiably contribute to
achieving 12 of the 16 priorities identified in the strategy.

Page 52



Purpose of the subsidy: Funding for a two-and-a-half year capital project for the restoration of the
Restoration of the Strand Arts Theatre to be delivered by Belfast City Council together with various

activities to be run for the duration of the capital project by Strands Art Centre. On completion of the
capital project, Strand Arts Centre will continue to operate the Strand Arts Theatre under its 25-year
lease of the property.

Eligibility for the subsidy:?The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation:?The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.?

The options appraisal and business case for the provision of arts infrastructure for this part of
Belfast and the refurbishment of Strand Arts Centre assessed a number of options and identified
this project as the best value for money, delivering on a variety of policy objectives through its
social and economic outputs.

Project summary:?Restoration of the Strand Arts Centre (SAC) building in a way that maximises
its heritage landmark status and enables the development of a high quality, sustainable, creative
space in a way that brings positive and demonstrable economic and social benefits to East Belfast.

Capital works include redevelopment of the entrance for level access, small café and ground floor
bar. Extension to rear of building for additional access. First floor refurbishment to create learning
studios for dance classes, small performances, literary readings. Upgrade to Theatre 2 for live
music and plays. Restoration of Crittal windows and exposing dramatic shipyard girders to reveal
heritage of the building. Provision of disabled access by lift from foyer to new theatres.

Multi-sensory interpretation works to tell the story of the Strand Theatre, designed to be engaging
and accessible to a wide audience with varying abilities and learning styles.

A range of activities during the capital works will include:

a pop-up cinema in a vacant unit while the building is closed

development of relationships with regional film clubs

events with community groups and care homes to collect memories of lost cinema
touring Pop-up Picture House with heritage theme

various community workshops

development of a heritage tour and accompanying hands on projection workshop
development of STEM education pack including digital

Subsidy control information in relation to grant to The Seachange Trust

Date of grant: 20 September 2023

Reference: NL-23-00009
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Grantee: The Seachange Trust
Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £1,968,061

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: To enable Out There Arts (The Seachange Trust) to complete the repair,
restoration and fit-out of the Ice House as part of a wider package of funding, bringing the building
into public use for the first time.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
panels.

Project summary: This project will repair and restore Great Yarmouth'’s historic Grade Il Listed Ice
House, the last example of its kind in the UK. The building will become multi-use cultural venue: a
centre of excellence for Outdoors Arts and Circus creation, training and delivery, accessible
community hub, 650-person event venue and riverside café/bar/terrace space. A Heritage Learning
and Creative Community Engagement Programme will be delivered in tandem with the capital
works, with particular benefit for the communities surrounding the Ice House.

Subsidy control information in relation to grants to Red Rose Chain

Date of grant: 31 May 2023

Reference: NM-22-01063

Grantee: Red Rose Chain

Category of beneficiary: Small Enterprise
Subsidy amount: £232,882

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and National Lottery Etc Act 1993.
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Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: The project facilitates free access to heritage and drama workshops for
multiple underserved groups that would otherwise struggle to participate.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: This three-year project (September 2023 to August 2026) in Ipswich, Suffolk,
uses Anglo-Saxon myths to hold theatre-themed heritage workshops, create new learning and
digital resources, and create new professional and community drama productions. Workshops will
research, consider and re-interpret Anglo-Saxon myth, with some groups creating community
productions. Groups will also contribute to an exhibition and the creation of an online resource
about the Anglo-Saxons.

The grantee’s regular programme engages young people and people living with disabilities in free
theatre workshops (informed by heritage themes and learning). Workshops are also provided for
life-prisoners, schools in deprived wards, and asylum seekers.

Subsidy control information in relation to grant to Ironbridge Gorge Museum
Trust

Date of grant: 12 May 2023

Reference: NM-22-01000

Grantee: Ironbridge Gorge Museum Trust (IGMT)

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £250,000

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and National Lottery Etc Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.
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Purpose of the subsidy: To enable IGMT to increase reach into local communities and build its
organisational resilience. This will support them to protect and maintain their portfolio of 49
buildings and structures across the Ironbridge Gorge World Heritage Site.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: IGMT intends to increase its medium to longer term financial resilience by
commissioning an external review of its financial model, investing in its fundraising department to
increase capacity, and commissioning a segmentation analysis. IGMT also intends to increase
reach into local communities by funding a post to develop and implement a strategy for increasing
breadth and diversity of audiences.

Subsidy control information in relation to grant to The Judge’s Lodging Trust

Date of grant: 10 May 2023

Reference: NM-22-01011

Grantee: The Judge’s Lodging Trust Limited

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £164,952

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates The National Lottery Heritage Fund) has statutory power to award grants under the
National Heritage Act 1980 and National Lottery Etc Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: To enable the Judge’s Lodging Trust to build organisational resilience by
developing a secure source of revenue. This will support the Trust to maintain their accredited
museum, which is an important tourist attraction in Presteigne, Powys.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened delegated decision
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panels.

Project summary: The Judge’s Lodging Trust is looking to secure its long-term financial resilience
by repurposing an unused room in the Judge’s Lodging Museum as a holiday let, providing a more
secure income stream for the organisation after the loss of guaranteed council funding. The project
will also improve access to the museum for disabled visitors by adding a disabled parking space
and fitting a new platform lift in the museum.

Subsidy control information in relation to grant to Ironbridge Gorge Museum
Trust

Date of grant: 24 January 2023

Reference: NM-22-00712

Grantee: Iron Bridge Gorge Museum Trust

Category of beneficiary: Small to Medium Enterprise
Subsidy amount: £250,000 (Grant awarded)

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and National Lottery Etc Act 1993.

Policy objective: To safeguard nationally important heritage assets within England which were at
risk as a direct result of COVID-19.

Purpose of the subsidy: As part of an ongoing package of grant funding, the project will help
IGMT move beyond the financial challenges exacerbated by COVID-19 and severe flooding over
recent years.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit organisations, or public
sector organisations. The heritage asset had to be of outstanding importance to the national
heritage and at risk.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: As part of an ongoing package of grant funding, the project will help IGMT
move beyond the financial challenges exacerbated by COVID-19 and severe flooding over recent
years. Addressing repairs and maintenance in a comprehensive programme will enable the Trust to
continue their operation, rather than ‘firefighting’ and focusing only on overdue urgent repairs or
safety issues. This project will support essential maintenance costs focusing on areas of planned
and reactive maintenance and salary costs of existing staff. This is time-limited funding on a Full
Cost Recovery basis to support the organisation in reaching a more sustainable position (both in
terms of organisational capacity and the condition of the heritage assets) following a period of
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significant challenges.

Subsidy control information in relation to grant to Paxton17 Ltd

Date of grant: 24 January 2023

Reference: NL-21-000140

Grantee: Paxton17 Ltd

Category of beneficiary: Small to Medium Enterprise
Subsidy amount: £2,677,310 (Grant awarded)

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980 and National Lottery Etc Act 1993.

Policy objective: The Heritage Enterprise programme is designed to support developments that
would not attract commercial interest and therefore are not commercially viable. The grant
calculation is structured around the conservation deficit to ensure our contribution is targeted and
appropriately proportionate to the redevelopment cost.

Purpose of the subsidy: Our grant is a contribution towards the conservation deficit plus activity
costs. Proposals include a café and gallery. Our grant will support the redevelopment of the historic
buildings into artist studios and through the activity programme will help deliver skills-development
opportunities for local communities.

Eligibility for the subsidy: Applicants had to be charities, not-for-profit organisations, or public
sector organisations, or for-profit organisation applicants could partner with a not-for-profit body.
The heritage asset had to be of outstanding importance to the national heritage and at risk.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: Paxtonl17 Ltd have received a grant under our Heritage Enterprise programme
to restore and redevelop two derelict Grade II* Georgian townhouses and give them a sustainable
new use as artist studios. Our grant will support the redevelopment of the historic buildings into
artist studios and through the activity programme will help deliver skills-development opportunities
for local communities.

Subsidy control information in relation to individual awards,
2022

Subsidy control information in relation to grant to Royal Chelsea Hospital
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Date of grant: 16 September 2022

Reference: NL-21-00018

Grantee: Royal Chelsea Hospital

Category of beneficiary: Small and Medium Sized Enterprises
Subsidy amount: £3,179,089

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body
corporate which operates The National Lottery Heritage Fund) has statutory power to award grants
under the National Heritage Act 1980 and National Lottery Etc Act 1993.

Policy objective: National Lottery Grants for Heritage is our open programme for all types of
heritage projects in the UK. A funding programme for projects that connect people and
communities to UK-wide, regional and local heritage. Made possible thanks to National Lottery
players.

Purpose of the subsidy: As part of a site-wide capital scheme outside the scope of this project,
the Soane Stables — currently used for storage and unsuitable for public access — will be restored
and fitted out as a visitor centre. New interpretation, public engagement opportunities and a
programme of activities will promote public enjoyment and public knowledge of the heritage.

Eligibility for the subsidy: The National Lottery Heritage Fund will inspire, lead and resource
sustainable, thriving UK heritage. Applicants had to be charities, not-for-profit or public sector
organisations.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: The Royal Hospital Chelsea will use the funding over three and a half years
(from September 2022 to December 2025), to carry out capital works to refurbish and fit out the
Soane Stables. Running alongside, there will be a detailed activity plan to deliver a step-change in
the visitor offer. The visitor centre will be available to the public following the project for our
remaining contract term.

Subsidy control information in relation to grant to Ironbridge Gorge Museum
Trust

Date of grant: 1 February 2022
Reference: MF-21-00078
Grantee: Ironbridge Gorge Museum Trust (IGMT)

Category of beneficiary: Small and Medium Sized Enterprises
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Subsidy amount: £9,974,353

Legal basis of subsidy: The Trustees of the National Heritage Memorial Fund (the body corporate
which operates the Heritage Fund) has statutory power to award grants under the National
Heritage Act 1980.

The Cultural Assets Fund was administered by the Heritage Fund, who distributed grant in aid
monies (with funds provided by DCMS as part of the government’s wider Culture Recovery Fund)
to support any heritage asset which is of outstanding importance to the national heritage and was
at risk due to the impact of coronavirus (COVID-19).

Policy objective: To safeguard nationally important heritage assets within England which were at
risk as a direct result of COVID-19.

Purpose of the subsidy: To safeguard, through enabling repair and conservation, a portfolio of 49
buildings and structures across the Ironbridge Gorge World Heritage Site, and to provide an
endowment to enable the grantee to return to financial viability and operate post-pandemic.

Eligibility for the subsidy: Applicants to the Cultural Assets Fund had to be charities, not-for-profit
organisations, or public sector organisations. The heritage asset had to be of outstanding
importance to the national heritage and at risk due to the impact of COVID-19.

Basis for subsidy calculation: The project costs as set out in the grantee’s application and
assessed and verified by Heritage Fund staff and the specially convened recommendation and
decision panels.

Project summary: IGMT will use the subsidy funding to address a conservation repair backlog for
49 buildings and structures across the UNESCO World Heritage Site in Shropshire. The project
comprises a three-year capital works programme which will enable IGMT to address the most
urgent conservation needs which are currently beyond their financial capability and put the Trust
back on a stable financial footing to aid recovery post COVID-19. The subsidy also includes £4.5m
of endowment funding which will be managed by a professional Investment Management firm to
generate income to fund ongoing conservation maintenance.

Procurement

See all updates
In accordance with Cabinet Office guidance, we publish information on invitations to tender.

For sub-threshold tenders

As part of our procurement process we publish on GOV.UK's contract finder service.
Search "National Heritage Memorial Fund"” to find open opportunities.

Digital requirements may also be published on the GOV.UK Digital Marketplace.
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For above-threshold tenders

These are published on GOV.UK's find a tender service. Search "National Heritage Memorial Fund"
to find open opportunities.

Transactions over £500

See all updates
A monthly-updated list of all financial transactions of over £500 since January 2020 — as part of
Cabinet Office transparency requirements.

2025

£500 Transparency June 2025

£500 Transparency May 2025

£500 Transparency April 2025

£500 Transparency March 2025

£500 Transparency February 2025

£500 Transparency January 2025

2020-2024

£500 Transparency January—December 2024

£500 Transparency January—December 2023

£500 Transparency January—December 2022

£500 Transparency January—December 2021

£500 Transparency January—December 2020

Items from before this period can be accessed via our internal search.

Register of Interests — Executive team

19/02/2020
19/02/2020
See all updates
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Register of Executive Team's Interests, 2022—2023

Eilish McGuiness — Chief Executive

Current

Trustee: Inside Out for Children

Isabel Hunt — Executive Director, Business Innovation
& Insight

Current

Trustee: Royal National Institute of Blind People (RNIB)

Non-Executive Director: Yorkshire Housing
Former

Trustee: Thackray Medical Museum

Anne Jenkins — Executive Director, Business Delivery

Current

Trustee: The National Forest Company
Member: Warwickshire Wildlife Trust

Member: The National Trust

Richard Sydee — Executive Director, Business Services

No interests to declare

Register of Interests — Board and committees

01/07/2024

01/07/2024

See all updates

Trustee and committee members' register of interests.
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Board of Trustees

Simon Thurley
Current

Managing Director: Architrave Historical Services Ltd

Member of Capital Projects Committee: British Library

Vice President: City of London Archaeological Society

Visiting Professor and Provost: Gresham College

Senior Research Fellow: Institute of Historical Research

Professorial Research Fellow: Buckingham University

Chair: Lloyd-Webber Theatres Drury Lane steering group

President: London Appreciation Society

Patron: London Parks and Gardens Trust

Director: Palace of Westminster Restoration and Renewal Delivery Authority
Chair: Palace of Westminster Restoration and Renewal Delivery Authority
Trustee now Chair: Andrew Lloyd-Webber Foundation

Worked with as clients over past five years: The Royal Collection Trust, Theatre Royal Haymarket,
Treasure Houses of England, Welsh Government

Worked with as clients over past five years: Trent Park Estate, William Collins Publishers, Conholt
Nominees Castle Howard Estate

Simon Thurley’s spouse, Dr Anna Keay is a current Director of the Landmark Trust and Trustee of
the Royal Collection, and Pilgrim Trust.

Former

Worked with as clients over past five years: Access Entertainment, Department of Digital, Culture,
Media and Sport, Medina Development Authority, Norfolk Archaeological Trust, The Chitra
Collection, London

Parochial Church Council member and Fabric Officer: All Saints Church South Lynn
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Board Member and Trustee: British Library

Trustee: Canal and River Trust (2010 to 2015)

Chief Executive: English Heritage (until 2015)

Chief Executive: English Heritage Foundation (2010 to 2015)

Council Member: St. Paul's Cathedral (1999 to 2015)

Member (House membership for his property, Clifton House): Historic Houses
President: Huntingdonshire Local History Society (2004 to 2019)

Partner: Kingstaithe Museum

Honorary Vice-President: Society for Court Studies

Architectural Advisor: Stephen A Schwarzman Foundation

Wren300
Anna Eavis
Current

Member: Canterbury Cathedral Fabric Advisory Committee
Trustee: Corpus Vitrearum (Great Britain)

Trustee: Leeds Castle Foundation

Member: Oxford Balboa

CEO: Oxford Preservation Trust

Committee Member: Salisbury Cathedral Fabric Advisory

Anna Eavis’s brother-in-law is the commissioner of Historic England.
Former

Trustee: The Stained Glass Museum

Carol Pyrah

Current

Company Secretary (Voluntary): Castle Bolton Water Company Ltd
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Chief Operating Officer: Ripon Cathedral
Former

Commissioner: Cathedral Fabric Commission for England

Trustee: Churches Conservation Trust

Executive Director: Historic Coventry Trust

Assistant Director of Planning: Historic England

Director: Newcastle Parks Enterprises Ltd (trading company of Urban Green Newcastle)

Chief Executive: Urban Green Newcastle
James Twining
Current

Managing Director: Greycoat Place

Chief Executive: Magnus Financial Discretionary Management
Liveryman: Merchant Taylors' Company

Governor: Merchant Taylors' School

Chairman and Chief Executive Officer: Wren Sterling Financial Planning
Former

Deputy Chair and Trustee: English Heritage

Julian Glover

Current

Board Member: Buxton International Festival
Board Member: Countryside Alliance Foundation

Director: Derbyshire and London Limited
Mukesh Sharma

Current

Page 65



Director: Artsekta Ltd

NI Committee Chair: Barnardo’s

Director: Goliath Trust

Director: Moving on Music

Member: Northern Ireland Council for The Prince’s Trust
Chair: Northern Ireland Policing Board

Trustee: Royal Ulster Constabulary, George Gross, Police Service of Northern Ireland Benevolent
Fund

Director: S and M Properties

Deputy Lieutenant — Belfast: The Belfast Lieutenancy
Former

Director: Hannon Travel

Director: Thriftway Travel
Ray Macfarlane
Current

Chair: Hopetoun Foundation

Trustee: National Galleries of Scotland Foundation
Former

Chair: Hopetoun House Preservation Trust
Chair: Museums Galleries Scotland
Trustee: Royal Edinburgh Military Tattoo

Chair: Scottish Legal Aid Board
Roisha Hughes
Current

Chief Executive: John Whitgift Foundation
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Taryn Nixon
Current

Trustee: National Heritage Memorial Fund
Trustee: National Trails UK

Principal: Taryn Nixon Heritage Works
Former
Chief Executive: Museum of London Archaeology

Denise Lewis-Poulton

No interests to declare.

The National Heritage Memorial Fund Panel

Matt Thompson

Current

Interim Curatorial Director: English Heritage Trust
Former

Trustee: Newcomen Society

Trustee: Offa's Dyke Association
Orlando Rock
Current

Co-custodian: Burghley House Preservation Trust
Chairman: Christie's UK

Trustee: The Cosmic House
Peter Barber

Current
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Trustee: Hereford Mappa Mundi and Chained Library Trust
President: Hornsey Historical Society

Director/Trustee: Imago Mundi Ltd

Trustee: JB Harley Fellowships

Council member: Lauderdale House Society

Council member: London Topographical Society

Trustee: Memaorial Scrolls Trust
Former

Vice-chairman: Friends of Kenwood
Council member: Hakluyt Society

Committee member: Reviewing Committee for the Export of Works of Art (RCEWA)
Tessa Murdoch
Current

Deputy Chair: Acceptance in Lieu Panel, Arts Council England
Chair of Trustees: Huguenot Museum, Rochester

Volunteer, Specialist Subject Network: National Trust
Former

Curatorial Adviser: Handel & Hendrix
Member of Advisory Committee on Curation and Interpretation: National Trust

Research Curator: Victoria and Albert Museum
Aonghus MacKechnie

No interests to declare.

Lennox Cato

No interests to declare.
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Investment Panel
Jamie Korner
No interests to declare.

Katrina Norris

No interests to declare.

Committee for England, London and South

Anooshka Rawden
Current

Committee Member: Arts Council England — UK Museum Accreditation Committee

Cultural Heritage Lead: South Downs National Park Authority
Caroline Kay

Current

Chair-elect of Board of Trustees: Wiltshire Museum

Former

CEO: Bath Preservation Trust (2007-2021)

Trustee; Council Member: The National Trust
Gemma Collins

Current

Director of Property & Asset Strategy: Parliament UK
Nick Holiday

Current

Trustee: NAAONBS
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Former

Trustee: Campaign for National Parks
Board Member: Cotswolds AONB/National Landscape
Authority Member: Exmoor National Park Authority

Nick Holiday’s partner is a current trustee of Gloucestershire Wildlife Trust and a former trustee of
ACRE.

Nicole Collomb
Current

Principal Policy and Programme Officer: Greater London Authority

Nicole Collomb’s partner is a director of Peabody Housing Association.
Richard Smith

Current

Executive Director: Gresham College

Former

Director: Dorset LEP

Chairman: Dorset Tourism Association

Trustee: The Kimmeridge Trust

Member: The Kimmeridge Trust

Director, The Tank Museum: Ministry of Defence

Chairman: Tank Museum Trading Company lItd
Stephen Boyce
Current

Trustee: Common Ground

Chair of Strategic Advisory Board: Museum Development South West
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Advisor: St Barbe Museum & Art Gallery, Lymington, Hampshire
Former

Chair of Shadow Board: Artful Scribe Literature development agency, Southampton
Trustee: SPUD (developing collaborations in art, architecture, and education)

Founder and Trustee: Winchester Poetry Festival
Andrew Vines

No interests to declare.

Carole Stewart

No interests to declare.

Committee for England, Midlands and East

Chris Starkie

Current

Director of Growth and Investment: Norfolk County Council
Glyn Morgan

Current

Deputy Lieutenant of Herefordshire: Herefordshire Lieutenancy
Advisor: HM Chapels Royal

Trustee: Llangasty Retreat House, Brecon

Membership: Snodhill Preservation Trust

St Faith's Church, Dorstone

Trustee: Three Counties Agricultural Society
Former

Chapter Clerk & Chief Executive: Hereford Cathedral

Page 71



Chief Executive: Hereford Cathedral Perpetual Trust
Consultant: NMITE
Churchwarden & PCC member: St Peter's Church, Peterchurch

PCC member: St Peter's Church, Peterchurch, Herefordshire
Harr-Joht Kaur
Current

Non-executive Director/Trustee: Nishkam Civic Association

Research Programme Manager: Tate
Jo Smith
Current

CEO: Derbyshire Wildlife Trust
Elected Member: EMCCA Nature Task Force
Landscape Advisory Panel Member: Natural England

Board Member: University of Derby Business School
Tony Butler

Current

Executive Director: Derby Museums

Emma Fernandes-Lopes

No interests to declare.

Heather McLachlan

No interests to declare.

Committee for England, North

Catherine Mugonyi
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Current

Director: Aunty Social CIC
Director: Aunty Social CIC/Blackpool Council/ Blackpool Heritage Action Zone
Coordinator: North West Craft Network — Manchester Craft and Design Centre

Director & Programmer Blackpool Gardens Film Festival: Winter Gardens Trust, Aunty Social CIC
Former

Clore Transform Fellow: Arts Council England: Clore Fellowship
Equality Advisor (Provided advice and support to Showtown/Museum Project): Blackpool Council

Researcher for Blackpool Heritage Action Zone cultural programme: Blackpool Council, Aunty
Social CIC

Creative Producer (Freelance): Blackpool Council, National Piers Society, World Monuments Fund

Sea Change Conference Coordinator (Freelance): Blackpool Council, World Monuments Fund,
ICOMOS UK

Trustee: Creative Lives (Formerly Voluntary Arts) 2016-2023

Freelancer: Provided staff development sessions: Showtown Blackpool (Blackpool Museum
Project)

Creative Programmer: The Harris, Preston City Council
Edward Impey
Former

Executive Board Director (Former employer): English Heritage (as was)

Master and Director General: Royal Armouries Museum

Gill Chitty

Current

Trustee and Bursary Officer: York Consortium for Craft & Conservation

Jeremy Garside
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Current

Member of the Management Board: Environmental Records Information Centre, North East
Trustee: Middlesbrough Environment City

Chief Executive: Tees Valley Wildlife Trust Limited

Sarah McLeod
Current

Chair: South Yorkshire Local Visitor Economy Partnership

CEO: Wentworth Woodhouse Preservation Trust
Tony Gates
Current

Steering Group Member: Great North Bog

Corporate Member: National Parks England

Corporate Member: National Parks Partnership Limited
Steering Group Member: Nature North

Council Member: North East Chamber of Commerce

Chief Executive: Northumberland National Park Authority
Former

Director: Active Northumberland

Director: Kielder Water and Forest Park Development Trust
Director: National Federation of ALMOS

Director: Northumberland Tourism Limited

Chair and Director: Ouseburn Trust

Chair of the Group Board: Your Homes Newcastle

Addeel Khan
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No interests to declare.

Zulfigar Ahmed

No interests to declare.

Committee for Northern Ireland

Darren Rice
Current

Member: Landscapes NI (Formerly Northern Ireland Protected Areas Network (NIPAN))

AONB and Geopark Manager: Newry, Mourne and Down District Council

Landscape Connections Applicant — Strangford and Lecale AONB: NMDDC

Landscape Connections Applicant — Mourne Gullion AONBs: NMDDC (lead partner National Trust)

Board of Directors: Northern Ireland Environment Link

Former

Member of the Board of Directors: Mourne Gullion & Lecale Rural Development Partnership
Jim McGreevy

Current

Member of Management Advisory Committee: Armagh Robinson Library

Nicola McVeigh

Current

Trustee: Grand Opera House, Belfast
Member: Hearth Historic Buildings Trust: Riddel's Warehouse Trust Committee

PhD Researcher: Ulster University
Former

Project Manager: Foyle Civic Trust
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Senior National Consultant: National Trust

Chief Executive: Ulster Architectural Heritage
Olive Hill

Current

Commissioner: Northern Lights

Sally Montgomery

Current

Member: Historic Monuments Council
Commissioner: Irish Lights

Trustee: National Museums Northern Ireland
Former

Board Director: Maritime Belfast
Board Director: Mourne Heritage Trust

Chair, Castlewellan Forest Park Task and Finish Board: Newry Mourne and Down Council
Patricia Corbett

No interests to declare.

Committee for Scotland

Andy Milne

Current

Contributing Member: The Foundation of Hearts (Heart of Midlothian football club)
Former

Chief Executive: SURF, Scotland's Regeneration Network

Diana Murray
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Current

Trustee: Scottish International Education Trust

President: Society of Antiquaries of Scotland
Former

Chair: Arts and Business Scotland
Trustee: Royal Botanic Gardens of Edinburgh

Chief Executive: Royal Commission on the Ancient and Historical Monuments of Scotland (latterly
Historic Environment Scotland to 2016)

Chair: Scottish Association for Marine Science

Trustee: Scottish Seabird Centre
Fiona McLean
Current

Non-executive director: Cairngorms National Park Authority
Board Member: Judicial Appointments Board for Scotland

Rector: University of the Highlands and Islands
Former

Non-executive director: Crown Office and Procurator Fiscal Service
Chair: Highland Home Carers
Non-executive director: Historic Environment Scotland

Vice Chair of Court: University of the Highlands and Islands
Lizzie Swarbrick
Current

Steering Group Member: Belhaven Community Garden
Volunteer: Dunbar Harbour Trust

Trustee: Scotland’s Churches Trust
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Employee: Society of Antiquaries of Scotland

Mike Benson

Current

Director: Scottish Crannog Centre

Robert Cawston

Current

Director of Digital and Service Transformation: National Libraries Scotland
Sally Thomas

Current

Charity Trustee: Andrew Raven Trust (SC039488)
Community Councillor: Pencaitland & District Community Council

Charity Trustee and Company Director: Plantlife International England and Wales (1059559)
Scotland (SC038951)

Honorary Fellow: Scottish Environment LINK
Former

Director of People and Nature: NatureScot
Stuart Housden

Current

Trustee: Highlands and Islands Environment Forum
Head of Lobbying: Restore Nature

Honorary Fellow: Scottish Environment Link

Chair of Trustees: Scottish Seabird Centre

Trustee: The Brazilian Atlantic Rainforest Trust

Trustee: The Gillman Charitable Trusts
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Former

Member: Crown Estate Scottish Advisory Committee

Rapporteur to the House of Lords EU sub-committee inquiry into European Biodiversity policy &
practice: House of Lords

Trustee: National Trust for Scotland

Member of Natural Heritage Advisory Committee: National Trust for Scotland

Member of Scottish Forum on Natural Capital Executive Committee (unpaid): Partnership
Chair (unpaid): Peatland Alliance (SCIO)

Board Director: RSPB/RSPB Scotland

Chair: Scottish Government Rural Development Council

Member Scottish Power Environment Forum (unpaid): Scottish Power

Committee Member: Scottish Water Customer Forum

Committee for Wales

Caroline Crewe-Read
Current

Director: Army Central Fund

Interim Chair: Royal Commission on the Ancient and Historic Monuments of Wales
Former

Head of Partnerships and Philanthropy: Historic England

Diane Williams

Current

Freelance editor: National Trust

Former

Publications: Cadw, Welsh Government
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Emyr Roberts
Current

Member of Committee: Cymdeithas Enwau Lleoedd Cymru — Welsh Place Names Society
Member: Glas Cymru

Member: RSPB
Former

Chair of Council: Aberystwyth University
Chief Executive: Natural Resources Wales

Director General: Welsh Government
Karen Lewis
Current

Non-executive Member: Llais Cymru

Non-executive Member: Ofcom Advisory Committee for Wales
Pedr ap Llwyd
Current

Non-executive Director: Coleg Cymraeg Genedlaethol
Member: Friends of the Friendless Churches

Honorary President: Friends of the National Library of Wales
Fellow: The Learned Society of Wales

Member of The Gorsedd: The National Eisteddfod of Wales

Professor: University of Wales Trinity Saint David
Former

Trustee: Friends of the National Libraries

Chief Executive and National Librarian: National Library of Wales
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Shaheen Sutton
Current

Lead Specialist Advisor — Diversity & Inclusion: Natural Resources Wales

Audit and Risk Committee

Robert Milburn
Current

Co-opted member of the Audit and Risk Committee: Canal and River Trust
Trustee and Chair: CodeBrave Foundation

Trustee, Treasurer and Vice-chair: Paintings in Hospitals

Trustee and Governor: The Lady Eleanor Holles School

Independent member of Audit & Risk Committee: Twentieth Century Society
Former

Non-executive member of Audit and Risk Assurance Committee: Department for Business and
Trade

Trustee: London Parks and Green Spaces Forum

Independent member of the Audit and Risk Committee: Marie Curie

Partner: PricewaterhouseCoopers LLP

Non-executive member of the Audit and Risk Committee: The National Archives

Non-executive member of the Audit and Risk Assurance Committee: Valuation Office Agency
Jon Hayes
Current

Non-Executive Director: NHS Counter Fraud Authority
Member of Audit and Risk Committee: General Medical Council

Member of Advisory Panel: Financial Reporting Council
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Member of Joint Audit Committee: London Mayor’s Office for Policing and Crime

Company Secretary: Belper North Mill Trust

Public Sector Equality Duty for England,
Scotland and Wales

See all updates
This page details the general equality duty we observe when exercising our public functions in
England, Scotland and Wales.

Section 149 of the Equality Act 2010 details the Public Sector Equality Duty (PSED).

The PSED consists of a general equality duty (the Duty) that requires non-departmental public
bodies such as The National Lottery Heritage Fund, when exercising our public functions, to have
due regard to:

¢ eliminating discrimination, harassment, victimisation and any other conduct that is prohibited
by or under the Act

¢ advancing equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it

¢ fostering good relations between persons who share a relevant protected characteristic and
persons who do not share it

Protected characteristics

The protected characteristics are:

age

disability

gender reassignment
marriage and civil partnership
pregnancy and maternity
race

religion or belief

sex and sexual orientation

Due regard

To ‘have due regard’ means that in making decisions and in our other day-to-day activities we must
‘consciously consider’ the need to:
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e remove or minimise disadvantages suffered by persons who share a relevant protected
characteristic that are connected to that characteristic

e take steps to meet the needs of persons who share a relevant protected characteristic that
are different from the needs of persons who do not share it

e encourage persons who share a relevant protected characteristic to participate in public life or
in any other activity in which participation by such persons is disproportionately low

¢ tackle prejudice

e promote understanding

Separate Northern Ireland duty

Northern Ireland is subject to a separate legal regime, known as the Section 75 duty. It requires
public authorities to promote equality of opportunity between persons of different religious belief,
political opinion, racial group, age, marital status or sexual orientation, men and women generally,
persons with a disability and persons without and persons with dependants and persons without. It
is also a requirement to submit an Equality Scheme to the NI Equality Commission.

UK and country-specific policy directions

In the distribution of National Lottery money we must also have regard to our policy directions (both
UK and nation-specific) which include equality-based requirements such as:

e increase access and participation for those who do not currently benefit from the heritage
opportunities available in the United Kingdom

e reduce economic, social and environmental deprivation, ensuring that all areas of the United
Kingdom have access to the money distributed

England:

e Have regard to the interests of England as a whole and the interests of different parts of
England, taking account of the diverse demographic patterns and economic circumstances in
the different parts of England.

Scotland:

e The need to improve community engagement and involvement through projects that promote
social inclusion and enhance community engagement and participation.

Wales:

e Have regard to the interests of Wales as a whole and the interests of different parts of Wales,
taking account of the diverse demographic and deprivation patterns in the different parts of
Wales.

Our commitment
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We are committed to building a diverse and valued community of staff, more reflective of the
diversity of the UK public, by advancing equality of opportunity and diversity in all aspects of
employment.

We embrace and celebrate the differences between people, recognising the value this brings to our
working environment and to the services we provide to our customers and stakeholders.

In April 2021 we launched a new Recruitment Framework and Policy that puts our values and
behaviours on an equal footing with skills, knowledge and experience, to break down barriers for
applicants from under-served backgrounds.

We are a Disability Confident employer, which means we guarantee to interview all disabled
applicants who meet the minimum essential criteria for every vacancy.

Find out more about our commitment to equal opportunities at The Heritage Fund.

Equality Scheme for Northern Ireland

17/06/2019

17/06/2019

See all updates

In the attached equality scheme we set out how we propose to fulfil the Section 75 statutory duties
in Northern Ireland.

Attachment Size
Audit of inequalities 119.88 KB
Disability action plan 128.7 KB

Section 75 of the Northern Ireland Act 1998 (the Act) requires public authorities, in carrying out
their functions relating to Northern Ireland (NI), to have due regard to the need to promote equality
of opportunity and regard to the desirability of promoting good relations across a range of
categories outlined in the Act.

As a commitment under our revised equality scheme we have developed an action plan to promote
equality of opportunity and good relations in Northern Ireland. The objective of this audit and action
plan is to scan our work and identify any inequalities — continuing or emerging — which our
functions and policies could impact on, and equally develop measures which will seek to address
any inequalities identified.

Workforce diversity

01/05/2021

01/05/2021

See all updates

The data below shows the picture of our workforce and Board diversity, across ethnicity, gender,
disability and sexual orientation from 2020-2021 and onwards.
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Attachment Size
Workforce Diversity Analysis 2022-2023 109.45 KB
Workforce Diversity Analysis 2021-2022 148.69 KB
Workforce Diversity Analysis 2023-2024 128.78 KB
Workforce Diversity Analysis 2020-2021 133.65 KB
Equality, diversity and inclusion

Overview

Comparable benchmark data is also shown, based on UK working population levels.

Although we saw increased representation of disability and diverse sexual orientations in the
workforce, we recognise that there are still under-represented staff groups. We recognise wider
heritage sector trends and barriers to entry that impact on the makeup of our workforce and
continue to invest in positive action schemes to help address this, as well as continuing to promote
values-based recruitment.

Explore our Equality, Diversity and Inclusion (EDI) Review report to learn more about how we’re
working towards this.

The Heritage Fund complies with the Equality Act 2010 and our statutory duties under Section 75
of the Northern Ireland Act 1998. We continue to hold the Disability Confident award for
recruitment.

The data

The UK Benchmark levels quoted in the below charts are national levels external to the Heritage
Fund. Data has been taken from the Government Office of National Statistics and other similar
sources.

2023-2024

Ethnic diversity
Ethnically diverse people:

e in our workforce 2023-2024: 9%
e UK benchmark: 18.3%

Gender diversity
Women:

e in our workforce 2023-2024: 74%
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e UK benchmark: 47%
Disability diversity
People with disabilities:

e in our workforce 2023—-2024: 16%
e UK benchmark: 17.8%

LGBTQ+ diversity
LGBTQ+ people:

e in our workforce 2023—-2024: 7%
e UK benchmark: 3.2%

Gender pay gap

28/03/2019

28/03/2019

See all updates

All organisations with 250 or more employees are required to publish data on their gender pay gap
(the difference in hourly pay between male and female employees) each year.

Equality, diversity and inclusion

Gender pay gap report 2024—-2025

Gender pay gap report 2023-2024

Gender pay gap report 2022—2023

Gender pay gap report 2021-2022

Gender pay gap report 2020—-2021

Gender pay gap report 2019—-2020

Like most public bodies, our 2024 gender pay gap is calculated from data taken at the snapshot
date of 31 March 2024 and is reported by 30 March 2025.

At the Heritage Fund, we’'re committed to progressing equality, diversity and inclusion within the

organisation. Our gender pay analysis is important to us and we use the services of an external
specialist, Brightmine (formerly XpertHR), to support us.
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The gender pay gap is the difference in pay between all men and women in a workforce. This is not
the same as equal pay, which refers to pay differences between men and women doing the same
job or work of equal value. The Heritage Fund uses a robust pay range framework to ensure men
and women are paid at the same pay range for the same work.

You can download reports going back to 2019-2020 from this page.

Our 2024 gender pay gap

Our gender pay gap is calculated from hourly pay data taken at the snapshot date (31 March
2024).

e Our median gender pay gap is 4.18%, a slight increase from 1.80% in 2023.
e The mean gender pay gap is 8.93%, a slight increase from 6.88% in 2023.

As we are a workforce of around 350 people, changes including new starters and leavers will have
more of an impact than you might see in a larger organisation. This means we would expect to see
slight fluctuations in our gender pay gap year to year and our overall trend still shows this is
decreasing (see below).

Our gender pay gap over time

Heritage Fund gender pay gap
Year Median gender pay gap Mean gender pay gap

2019 17.4% 19.0%
2020 12.1% 11.5%
2021 13.1% 13.7%
2022 8.45% 12.2%
2023 1.8% 6.88%
2024 4.18% 8.93%

Our bonus gap

Under the Heritage Fund’s bonus scheme, all staff eligible to receive the full bonus receive the
same payment regardless of their pay range. There is no differentiation of payments to men and
women who receive the full award. Our bonus pay gap is 3.24% for women less than men, a slight
increase from 3.18% in 2023/24. This is due to pro rata payments for new starters and situations
where zero bonus is paid to ineligible staff. 77% of women received a bonus in 2024/25 compared
to 78% of men.

Further data

More detail on our 2024 gender pay gap analysis can be found in the PDF report on this page.
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Key details of our gender pay gap can be accessed on the Gender Pay Gap Service website.

Trade Union Facility Time

08/07/2024

08/07/2024

See all updates

We recognise the value of Trade Union representatives and provide PCS and FDA trade unions
with reasonable levels of facility time and resources to enable them to carry out their union duties
and activities.

All Trade Union representatives play certain roles in the workplace and have a statutory right for
reasonable paid time off during normal working hours to complete union duties. This is according to
their Trade Union role and to undertake Trade Union activities.

Under this statutory instrument, we are required to disclose information about trade union facility
time and relevant employee expenditure. This information covers both our grant in aid and National
Lottery distribution activities.

Your organisation

The Trustees of National Heritage Memorial Fund — 1 April 2023 to 31 March 2024

Employees in your organisation

50 to 1,500 employees

Trade union representatives and full-time equivalents

e Trade union representatives: 23
e FTE trade union representatives: 21.31

Percentage of working hours spent on facility time

0% of working hours: O representatives

1 to 50% of working hours: 23 representatives
51 to 99% of working hours: O representatives
100% of working hours: 0 representatives

Total pay bill and facility time costs

e Total pay bill: £18,817,169.21
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e Total cost of facility time: £30,150.27
e Percentage of pay spent on facility time: 0.16%

Paid trade union activities

e Hours spent on paid facility time: 1,193
e Hours spent on paid trade union activities: O
e Percentage of total paid facility time hours spent on paid TU activities: 0%

Freedom of Information requests

See all updates
If there is specific information not covered on our website that you would like to view or access you
can make a Freedom of Information (FOI) request.

How to request information from us

The Freedom of Information Act (FOIA) gives you the right to see recorded information we hold.

Some of the information we hold is already available publicly. Before you make a request for
information you should:

e search our website for the information
e check our publication scheme

If you would like to make a request, please email foi@heritagefund.org.uk

Your request must state your full name. Please provide as much detail as you can about the
information that you are looking for. We will acknowledge your request and must reply in full within
20 working days.

If you have requested information that relates to a third party, we may need to consult with such
parties in order to reach a view on whether the information can be released. When consulting with
third parties the identity of the requestor will remain confidential and will not be disclosed.

Freedom of Information disclosure log

08/06/2020

08/06/2020

See all updates

This list contains every Freedom of Information request The National Lottery Heritage Fund
received between 1 April 2023 and 31 March 2024.

Page 89


https://www.heritagefund.org.uk/about/transparency/foi/publication-scheme
mailto:foi@heritagefund.org.uk

FOIA is used in place of Freedom of Information Act throughout.

April 2023

e Requester sought information on grants awarded to regimental museums. This information
was provided.

e Requester sought information on Sherborne House project applications. Part of this
information was provided with some information redacted under section 40 of FOIA. The
Heritage Fund did not hold information on the 1996, 1997 or 2003 applications and this part of
the request was a nil return.

e Requester sought information on grants awarded for Eat for England. The Heritage Fund did
not hold any relevant information, and this was a nil return.

¢ Requester sought information on Lady Victoria Colliery. This information was provided.

¢ Requester sought information on procurement scoring. This information was provided.

e Requester sought information on the Ashton Court Estate restoration project. Information on
the Final Payment and Completion Report was provided with some information redacted
under section 40 of FOIA.

¢ Requester sought information on Natur Cleddau Community Garden correspondence. This
information was provided with some information redacted under section 40 of FOIA.

e Requester sought information on the Bogside — The Crucible of the Peace Process project.
This request was refused under section 12 of FOIA.

e Requester sought information on Wyndham Park, Grantham. This information was provided.

e Requester sought information on cloud infrastructure. This information was provided.

e Requester sought information on temporary labour usage. This information was provided.

May 2023

e Requester sought information on the Transforming Tate Britain: Building, Archives, Access
project. Information on applications, progress reports and final completion reports was
provided with some information redacted under section 40 and section 43(2) of FOIA.

e Requester sought information on grants awarded to Averham school. The Heritage Fund did
not hold any relevant information, and this was a nil return.

¢ Requester sought information on Lady Victoria Colliery. This information was provided.

¢ Requester sought information on wellbeing and pavilion projects. This information was
provided.

¢ Requester sought information on the Foresters’ Forest project. Information on the application
form, correspondence and evaluation report was provided with some information redacted
under section 40 of FOIA.

e Requester sought information on payments made to The Bogside — The Crucible of the
Peace Process project. This information was provided.

¢ Requester sought information on The Bogside — The Crucible of the Peace Process project
correspondence from 2017 to 2022. These requests were refused under section 12 of FOIA.

¢ Requester sought information on The Bogside — The Crucible of the Peace Process project
communication. This information was provided.
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e Requester sought information on funding in Westmorland and Furness local authority. This
information was provided.

June 2023

e Requester sought information on application documents. Information on application questions
and guidance for applications was provided.

e Requester sought information on the acquisition of Portrait of Omai. The funding agreement
was provided with some information redacted under section 40 and section 41 of FOIA.
Information on the loan programme schedule was withheld under section 22 of FOIA.
Information on valuation reports was not held and this part of the request was a nil return.

e Requester sought information on the Music Heritage Trail project. The application form was
provided with some information redacted under section 40 of FOIA.

¢ Requester sought information on the Untold Stories Edmonton project. The application form
was provided with some information redacted under section 40 of FOIA.

e Requester sought information on Lavant Church applications. This information was provided
with some information redacted under section 40 of FOIA.

¢ Requester sought information on the Rediscovering the Antonine Wall project. The
completion and evaluation reports were provided with some information redacted under
section 40 of FOIA.

July 2023

e Requester sought information on Lon Las Ogwen projects. This information was provided.

e Requester sought information on The Heritage Fund'’s IT contracts. This information was
provided.

e Requester sought information on grants awarded to East Riding of Yorkshire Council's
Museum Service. This information was provided.

e Requester sought information on the Abney Park Restoration project funding decision. This
information was provided.

e Requester sought information on emails between The Heritage Fund and a Freedom of
Information requester. This information was provided with some information redacted under
section 40 of FOIA.

¢ Requester sought information on Customer Relationship Management software. This
information was provided.

e Requester sought information on The Heritage Fund’s late invoices. This request was refused
under section 12 of FOIA.

¢ Requester sought information on The Memorial Fund’s late invoices. This request was
refused under section 12 of FOIA.

¢ Requester sought information on The Heritage Fund’s IT devices and procurement. This
information was provided.

¢ Requester sought information on the feasibility study for the Resilient Heritage funded project
at Ushaw College. This information was provided with some information redacted under
section 40 of FOIA.
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¢ Requester sought information on multi-functional device contracts. This information was
provided.
e Requester sought information on grant awards data. This information was provided.

August 2023

e Requester sought information on the Ubele Initiative’s 81 Acts of Exuberant Defiance project.
The grant notification letter, case paper and decision meeting information were provided with
some information redacted under section 40 of FOIA.

¢ Requester sought information on funding awarded to Shire Hall, Haverfordwest. The Heritage
Fund did not hold any relevant information, and this was a nil return.

¢ Requester sought information on grants awarded to RSPB. Part of this information was
provided. The Heritage Fund did not hold any relevant information on joint funding to United
Utilities, and this part of the request was a nil return.

¢ Requester sought information on applications made by the Gurdwara Guru Hargobind Sahib
Ji. This information was provided with some information redacted under section 40 of FOIA.

¢ Requester sought information on the Kelvin Launch Restoration project. The application form
was provided with some information redacted under section 40 of FOIA.

e Requester sought information on the retendering of the Register of Support Services
Framework Agreement. Part of this information was provided. The Heritage Fund did not hold
any relevant information on previous employees invited to tender, and this part of the request
was a nil return.

e Requester sought information on a number of projects. Project documents were provided with
some information redacted under section 40 of FOIA. Part of the accounts information was
accessible elsewhere and exempt under section 21.

¢ Requester sought information on Heritage Fund employees working from abroad. Part of this
information was provided. Information on pay bands, countries worked from and dates was
withheld under section 40 of FOIA.

e Requester sought information on transactions over £25,000. This information was provided
with some information redacted under section 40 of FOIA.

e Requester sought information on grants awarded since January 2020. Part of this information
was provided. Under section 16 of FOIA, advice and assistance was also provided.

September 2023

¢ Requester sought information on the restoration of Staveley Hall and Stables. Project
documents were provided with some information redacted under section 40 of FOIA.

¢ Requester sought information on data protection compliance. This information was provided.

¢ Requester sought information on the Abney Park project funding decision. This information
was provided.

¢ Requester sought information on The Heritage Fund’s energy usage. This information was
provided.

October 2023

Page 92



e Requester sought information on correspondence about the Blake Cottage Trust. The
Heritage Fund did not hold any relevant information, and this was a nil return.

e Requester sought information on The Heritage Fund'’s finance systems. This information was
provided.

e Requester sought information on The Heritage Fund's annual reports. This information was
provided.

e Requester sought information on late invoices. This information was provided with some
information redacted under section 40 of FOIA.

e Requester sought information on transparency reports. This information was provided.

¢ Requester sought information on Project Torgoch. This information was provided.

¢ Requester sought information on the Eden River Trust project. The application form and
award letter were provided with some information redacted under section 40 of FOIA.

November 2023

e Requester sought information on correspondence about Decimus Burton Museum. Part of
this information was provided with some information redacted under section 40 of FOIA. The
Heritage Fund did not hold information on correspondence with Tunbridge Wells Borough
Council and this part of the request was a nil return.

e Requester sought information on the Swiss Garden, Shuttleworth Estate project. The
application form and award letters were provided with some information redacted under
section 40 of FOIA.

¢ Requester sought information on the DigVentures Leiston Abbey project. The evaluation
report was provided with some information redacted under section 40 of FOIA.

e Requester sought information on the National Civil War Centre project funding decision. This
information was provided with some information redacted under section 40 of FOIA.

e Requester sought information on the Champion Sound documentary. The Heritage Fund did
not hold any relevant information, and this was a nil return.

e Requester sought information on several project applications and decisions. Part of this
information was provided with some information redacted under section 40 of FOIA. Staff
salary and CV information was withheld in full under section 40. Part of the accounts
information was accessible elsewhere and exempt under section 21.

¢ Requester sought information on correspondence between The Heritage Fund and Tunbridge
Wells Borough Council about Decimus Burton Museum. The Heritage Fund did not hold any
relevant information, and this was a nil return.

¢ Requester sought information on the Great Places funding methodology. This information
was provided.

¢ Requester sought information on an application made by Cornwall Heritage Trust. This
information was provided with some information redacted under section 40 of FOIA.

¢ Requester sought information on grants awarded to projects in Hyndburn. This information
was provided.

December 2023
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e Requester sought information on the blood, sweat and tears of the first generation of
Brummie Mirpuri's project. This information was provided.

e Requester sought information on FOI and subject access request statistics. This information
was provided.

e Requester sought information on translation, interpretation and language services
expenditure. This information was provided.

January 2024

¢ Requester sought information on the RoSS Framework Agreement tender exercise. Part of
this information was provided with information on selection committee members withheld
under section 40 of FOIA.

e Requester sought information on the Spirit of the Leas project. The application form and
decision information were provided with some information redacted under section 40 of FOIA.
The Heritage Fund did not hold supporting application information and this part of the request
was a nil return.

¢ Requester sought information on public access rights for Moggerhanger Park. Information
from the project contracts was provided.

¢ Requester sought information on Rothbury Golf Club. The Heritage Fund did not hold any
relevant information, and this was a nil return.

February 2024

¢ Requester sought information on funding provided to Stonewall. This information was
provided.

¢ Requester sought information on The Friends of Highgate Cemetery. Expressions of interest,
applications and correspondence was provided with some information redacted under section
40 of FOIA.

¢ Requester sought information on the Devonshire Dome, Buxton. Information on the project
contract and funding was provided.

e Requester sought information on Glasgow Women'’s Library. Information on funding and
monitoring was provided.

e Requester sought information on sea water baths, lidos and pools project. Application
information was provided with some information redacted under section 40 and section 43(2)
of FOIA.

e Requester sought information on the Small Mansion and stables at Gunnersbury Park. The
expression of interest and feedback was provided with some information redacted under
section 40 of FOIA.

¢ Requester sought information on the Land of the Fanns project. A project map was provided.
The Heritage Fund did not hold information on building permissions and this part of the
request was a nil return.

¢ Requester sought information on the RoSS Framework Agreement tender exercise. This
information was provided.

e Requester sought further information on the RoSS Framework Agreement tender exercise.
This information was provided.
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e Requester sought information on projects marking the bicentenary of the abolition of the slave
trade. Information on grant awards was provided. The Heritage Fund did not hold information
on the original report data.

e Requester sought information on The Place That Made the Weather: Joseph Chamberlain's
Highbury project. The application forms, development round completion report and evaluation
were provided with some information redacted under section 40 of FOIA.

e Requester sought information on the From The Slave Ship To The Spaceship project. The
application form and case paper were provided with some information redacted under section
40 of FOIA.

e Requester sought information on the Our Birmingham Stories project. The application form,
case paper and decision letter were provided with some information redacted under section
40 of FOIA.

e Requester sought information on the Everything to Everybody project. The application forms,
development round completion report and evaluation were provided with some information
redacted under section 40 of FOIA.

¢ Requester sought information on the From City Of Empire To City Of Diversity: A Visual
Journey project. The application form and completion report were provided with some
information redacted under section 40 and section 43(2) of FOIA.

¢ Requester sought information on Caroline Gardens Chapel. This request was refused under
section 12 of FOIA.

e Requester sought information on unconscious bias training. This information was provided.

e Requester sought information on The Road To Freedom: Ending Slavery in Britain project.
The application form was provided with some information redacted under section 40 of FOIA.

March 2024

e Requester sought information on the National Lottery Heritage Fund’s contact information.
This information was provided.

e Requester sought information on the University of Birmingham for redevelopment of Lapworth
Museum of Geology project. The application forms, completion reports and evaluation were
provided with some information redacted under section 40 of FOIA.

¢ Requester sought information on the Three Continents, One History: Birmingham: The
Transatlantic slave trade and the Caribbean project. The application form and completion
report were provided with some information redacted under section 40 of FOIA.

¢ Requester sought information on the Connecting Histories project. The application form and
completion report were provided with some information redacted under section 40 of FOIA.

¢ Requester sought information on the Children's Lives project. The application form,
completion report and evaluation were provided with some information redacted under
section 40 of FOIA.

¢ Requester sought information on the repair and restoration of St. Mary's Church, Conwy
project. The application forms were provided with some information redacted under section
40 of FOIA.

e Requester sought information on the Seeking the Pioneers: The Race History Detectives
project. The application form was provided with some information redacted under section 40
of FOIA.

e Requester sought information on Creative Scotland. The Heritage Fund did not hold any
relevant information, and this was a nil return.

Page 95



e Requester sought information on The Heritage Fund’s staff networks. This information was
provided.

e Requester sought information on funding received from the government by the National
Heritage Memorial Fund. This information was provided.

e Requester sought information on funding received from the government by the Heritage
Fund. The Heritage Fund did not hold any relevant information, and this was a nil return.

e Requester sought information on the opening of the International Slavery Museum. The
application form and completion report were provided with some information redacted under
section 40 of FOIA.

¢ Requester sought information on any grant awards to Fakenham Town Band. The Heritage
Fund did not hold any relevant information, and this was a nil return.

¢ Requester sought information on the Moggerhanger House Preservation Trust. The
application forms were provided with some information redacted under section 40 of FOIA.
Monitoring information was also provided.
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