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Heritage Lottery Fund 
Schedule of Decisions under delegated powers to Head of HLF East of England on 16 October 2018 

Our Heritage 
Item Project Title  Project Description  Applicant Decision  

1.  

Love Your Forest 
 
 

Engage residents of the Forest of Marston Vale 
(“The Forest”) with the natural heritage on their 
doorsteps. Design an events programme to 
enable people to learn about their local natural 
heritage. Produce an app for people visiting their 
local woodlands. Recruit Volunteer Wood 
Wardens at each site, Provide Forest School 
training for teachers and teaching assistants in 
every school within walking distance of our 
woodlands, design and produce Forest Explorer 
kits for each of these schools.  

Forest of Marston 
Vale  
 
Central Bedfordshire 

Reject 

2.  Restore historic bells, bell 
frame and belfry all of national 
archaeological and historical 
importance 
 
 

Remove all four bells, survey and record, prepare 
specification for refurbishment and strengthening 
work of the bellframe and belfry.  Then carry out 
all necessary work. Carry out the timber work 
specified including frame and tower strengthening 
work, re-install and commission the bells. 

PCC of St Mary & St 
Edward Parish 
Church, West 
Hanningfield 
 
Chelmsford 

Reject 

3.  All aboard our Mayflower 
Maritime Museum. Celebrating 
400 years since it's epic 
voyage. 
 
 

To celebrate Tendring’s connection to The 
Mayflower, which commemorates its 400th 
anniversary in 2020. Create a Mayflower Maritime 
Museum, which will tour to 40 primary schools 
and 4 community festivals. 

The Grand Theatre 
of Lemmings 
 
Tendring 

Award grant of 
£45,600 (79%) 
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Item Project Title  Project Description  Applicant Decision  

The immersive, fully mobile, pop-up museum will 
be animated with interactive storytellers, involve 
practical engagement as well as theatrical re-
enactment.   

4.  

Stories of Sudbury's Silk 
 
 

Produce a short film about the heritage of 
Sudbury’s four silk weaving mills. Past and 
present employees will be recorded, sharing 
memories through oral history, artefacts and 
memorabilia.  
The film will be permanently exhibited at 
Gainsborough's House (Gallery and Museum) 
and circulated licence 
free between but not limited to; Sudbury Heritage 
centre, St Peter's Church, a screening event at 
the Quay Theatre and made available to schools 
and community groups as a learning resource.  

Babergh District 
Council 
 
Babergh 

Award grant of 
£36,400 (95%) 

5.  

Chelmsford Remembers - The 
Story of the WW1 Violin 
 
 

Based on the story of a violin owned by a local 
soldier who survived the conflict of WW1 and the 
battle of Ypres. The violin will be part of a new 
commission by Essex Music Hub with the City of 
London Sinfonia. Work with groups of young 
musicians to create a new work to be performed 
in a commemoration event and concert at 
Chelmsford Cathedral. In 2019 working with 
curators from Essex Regiment Museum, 
Chelmsford Museum and local arts organisation 
Pinpointcreate, performers and violinist will create 
a piece of storytelling theatre which will tour 
locally. Signals Media Arts with Essex Record 
Office and students from a local Secondary 
school will create a documentary. 

Chelmsford City 
Council 
 
Chelmsford 

Reject 
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Sharing Heritage 
Item Project Title  Project Description  Applicant Decision  

6.  

Interpreting the Broads' 
wherries for young people 
 
 

Based on the history of the Norfolk Wherry (and 
working with the three trusts who between them 
manage 7 of the 8 remaining wherries), create 
school resources, covering curriculum topics from 
numeracy and literacy, to history and culture along 
with science topics like forces and materials.  
Consultant to work with Trust volunteers.  Material 
will be downloadable and available on line.  

The Broads Trust 
 
Broadland 

Award grant of 
£8,800 (90%) 

7.  

Bird & Bat Life at Growing 
Together Westcliff 
 
 

Enhance the bird and bat life at Growing Together 
Westcliff through a series of 12 workshops on bird 
life including building and installing bird boxes and 
bird feeders and habitat improvement. Sessions to 
identify and count the birds in the garden and 
develop interpretation boards. Purchase a bat 
detector and run a special evening session on bat 
identification. Organise trips, short video and public 
celebration event. 

Trust Links Ltd 
 
Southend-on-Sea 

Award grant of 
£10,000 (100%) 

 
 

Resilient Heritage 
Item Project Title  Project Description  Applicant Decision  

8.  Strengthening Good 
Governance at Nene Valley 
Railway 
 
 

To give the Railway time and resources to initiate a 
transition phase to review and redesign its 
governance, including Board and organisational 
structure, and develop income generation 
opportunities. Through this project, NVR will 
become a more efficient and effective organisation, 

Nene Valley 
Railway Ltd 
 
Huntingdonshire 

Award grant of 
£50,000 (100%) 
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Item Project Title  Project Description  Applicant Decision  

maximising the output of its paid and volunteer 
workforce and Board, and positioned to take 
forward the new Strategic Plan that has recently 
been developed.  

 

Young Roots 
Item Project Title  Project Description  Applicant Decision  

 

The Lost Industries of 
Lowestoft 

 

This project will highlight the Eastern Coach Works 
and its impact on the local community. Create inter-
generational opportunities, allowing all to learn new 
skills. The young people involved will interview 
people who worked at ECW, building and finishing 
buses from fashionable upholstery to final coats of 
gloss. Inspired by these accounts, they will create 
exciting artwork, which will show the vibrant past of 
the ECW. Working closely with Lowestoft Rising 
CEP, will design and build a double-decker bus 
shaped climbing frame with quotes from the oral 
histories transcribed onto it. The climbing frame will 
be interactive, which will contribute towards 
children’s learning. 

Access Community 
Trust 

Waveney 

Reject 
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